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Abstract

This article analyzes the impact of international cooperation in the insurance field
on the economy of Kazakhstan, especially in the context of its participation in the World
Trade Organization (WTO) and the Eurasian Economic Union (EAEU). Based on a
systematic review of literature and data, including official documents and statistical
reports, the effects of these agreements on the insurance market in Kazakhstan are
analyzed. Particular attention is paid to the impact on the competitiveness of domestic
insurers and expanding access to new markets and technologies. The article also presents
both quantitative and qualitative data reflecting the impact of international experience
and cooperation on the efficiency of the domestic insurance market. Quantitative
indicators cover the financial stability of insurance companies, including the volume of
net profit, assets, equity capital, the dynamics of concluded insurance contracts, as well
as the growth of insurance premiums and payments. Qualitative data includes analysis of
mechanisms of technology transfer, innovation and risk management based on
international experience and best practices. Additionally, the article discusses the results
of research on the implementation of international standards, their impact on service
delivery standards and business process management in the insurance sector. Based on
an analysis of successful international practices and cooperation with leading global
insurance companies such as Swiss Re, Munich Re and Allianz, the importance of
exchanging experience and best practices to stimulate innovation and improve the quality
of services within the country is highlighted. This data is complemented by analytical
conclusions about the current state and prospects for the development of the insurance
market of Kazakhstan in the context of world trends and standards.

Keywords: insurance, international cooperation, World Trade Organization,
Eurasian economic union, competitiveness, market trends
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Ka3akcran Pecny0aukacbIiHAaFbI 3JIEKTPOHABIK KOMMEPIUSIAFbI
aJaM pecypcTapbiH 6acKapy

Myxamenuesa I'.M.!, Caprosa P.B.2, AMep:kanoBa JI.A. 3*
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Tyitin

byn makanama cakTaHABIPY CallaChIHAAFBI XaJIBIKAPAJIBIK BIHTHIMAKTACTHIKTHIH
Kasakcran s3koHOMHUKachIHA acepi, acipece oHbIH JlyHuexy3uik cayna yitbimbiHa (JICY)
xoHe Eypasusnbik sxoHOMHKANBIK omakka (EADQO) kaTeicy KOHTEKCTIHIE Tauuay
KacalFaH. OJeOueTTep MEH MONIMETTep[Al, OHBIH INNHIE pPecMU KyXKarrap MeEH
CTATUCTUKAIIBIK €CeNTep i KYHeli Moy Heri3iHae ochl Kemcimaepain KazakcTaHHbIH
CaKTaHABIPY HapBIFbIHA dcepi TangaHaabl. OTaHABIK CaKTaHIBIPYIIBUIAPABIH OoceKere
KaOUTeTTUIITIHE 9Cep €Ty JKOHE JKaHa HApBIKTAp MEH TEXHOJOTHsUIApFa KOJDKETIMIUTIKTI
KCHEWTyre epekiie Haszap aynapbuianbl. COHBIMEH KaTap Makalajga XabIKapasblK
TOXKIpUOE MEH BIHTHIMAKTACTBHIKTHIH OTAHJBIK CAKTaHABIPY HApPBIFBIHBIH THIMIUIITIHE
oCepiH KOPCETETIH CaH/IbIK XKOHE CalallbIK AepeKTep KenTipiiareH. CaHIbIK KOPCETKIIITED
CaKTaHIBIPY YHBIMIAPBIHBIH KAp)KBUIBIK TYPAKTBUIBIFBIH, OHBIH INIIHAE Ta3za maiaa
KOJIEMiH, aKTHBTEPiH, MEHIIIKTI KalHWTalblH, >KacallFaH CaKTaHIBIPY MIapTTapbIHbIH
CEepIiHIH, COHJIali-aK CaKTaH IbIPY CHIAJIBIK-aKbLTIAPbl MEH TOJIEMICPIHIH 6CYIH KAMTHIBI.
CananplK JEpeKTep XalblKapalblK ToKIipuOe MeH O03bIK TaXipube HerisiHae
TEXHOJIOTHSIAp TpaHc(epTi, WHHOBAIMS >KOHE TOyeKenaepai Oackapy TeTiKTepiH
tanaayapl KaMmTuabpl. COHBIMEH KaTap, MakKaiala XalblKapajblK CTaHAAPTTapbl €HT13y
OOMBIHIIIA 3epPTTEYJIEP/IiH HOTIIKENEPi, OJIAPIBIH CAKTaHIBIPY CEKTOPBIHAAFBI KbI3MET
KOpCeTy CTaHJapTTapblHA JKOHE OM3HEC-TpolecTepai Oackapyra acepi TaJKbUIaHAJbI.
TabOpIcThI XaNbIKapaJIBIK TOXKIpHOEIepai Tanaay xoHe Swiss Re, Munich Re »xone Allianz
CUSIKTBI JKETeKIli >kahaHIBIK CaKTaHIBIPY KOMIAHUSIIAPBIMEH BIHTBIMAKTACTHIKTHI
HETI3re ajia OTHIPHII, eI IIiH/Ie HHHOBAIMSIIAPbl BIHTAIAHIBIPY XKOHE KbI3MET KOPCETY
camachlH apTTHIPY YIIiH TOXKIpUOE MEH 03bIK TOKIpUOE amMacyIbIH MaHbI3AbUIBIFBI aTall
eTuIl. bys nepexrep oneMIik TpeHATEp MEH CTaHAapTTap KOHTeKCTiHAe KasakcTaHHbIH
CaKTaHABIPY HAPBIFBIHBIH Ka3ipri Kargailbl MEH JaMy MEepCIeKTUBAIAPBl TYpPAaJbI
AHATTMTHKAIBIK TYKBIPBIMAAPMEH TOJBIKTHIPBIIFAH.

KinTrik ce3aepi: cakTaHaplpy, XalblKapajblK BIHTHIMAKTACTHIK, TYHHEKY3LIIK
cayna yHbIMbI, Eypasusiiblk SKOHOMHKAIBIK OJIaK, Oocekere KaOiIeTTUTiK, HAPBIKTHIK

ypaictep
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AHHOTANUA

JlanHast cTaThsd TpPEACTaBIAeT COOOW aHaldM3 BIUSHUS MEXIYHApPOIHOIO
COTpyIHUYECTBA B 00JAcTH CTpaxoBaHWs HAa 3KOHOMHUKY Kazaxcrana, ocoOEHHO B
KOHTEKCTe ero ydactusi B Bcemupnoii Toprosoit opranuzanuu (BTO) u EBpasuiickom
sxoHomuueckoM coroze (EADC). Ha ocHoBe cuctemMarnueckoro 0630pa JIMTepaTypsl U
JaHHBIX, BKJIIOYas OQUIMANbHBIE JOKYMEHTBI W  CTaTUCTUYECKHE  OTYETHI,
MpoaHaTH3upoBaHbl d((GEKTH ITUX COTJANICHUH Ha CTpaxoBoil peiHOK Kaszaxcrana.
Oco0oe BHMMaHHE YJEJIECHO BIMSHHIO HAa KOHKYPEHTOCIOCOOHOCTh OTE€YECTBEHHBIX
CTPaXOBIIMKOB W PACHIMPCHUIO ANOCTYIlIda K HOBBIM PBIHKAM W TCXHOJIOT'USIM. Cratbs
TaK)Xe MPEeJICTaBIAET KaK KOJUYECTBEHHBIE, TaK M KaUeCTBEHHBIE JaHHbBIE, OTPAXKAIOLIHIE
BIMSIHUE  MEXAYHapOJHOTO ONbITa W COTpyAHMYeCTBAa Ha  3(PPEeKTHUBHOCTDH
OTEYECTBEHHOI'O0 CTPaxoBOTr0 pblHKA. KoJauuecTBeHHbIE TOKAa3aTeNd OXBaTbIBAIOT
(PMHAHCOBYIO YCTOWYHMBOCTH CTPaXOBBIX KOMITAHHM, BKJIIOYasi 00BEMbI YUCTON MPHOBLIH,
aKTUBOB, COOCTBEHHOI'O KaluTala, IMHAMUKY 3aKJIIOYEHHBIX JOTOBOPOB CTPaxOBaHUs, a
TAKIKC POCT CTPAXOBBIX HpeMI/Iﬁ U BbILIaT. KauecTBeHHEIE JaHHBIC BKIIIOYAKOT aHaAJINu3
MEXaHHU3MOB TEXHOJIOTMYECKOro TpaHc(depa, MHHOBALMKA M YIPaBICHUS PUCKAMHU Ha
OCHOBC MCKAYHAPOIAHOTO OIIbITa MU ICPCAOBBIX ITPAKTHUK. I[OHOJIHI/ITCJIBHO B CTaThbe
paccMaTpuBalOTCA  pe3yJIbTaThl HUCCIEIOBAHMM O BHEAPEHUM MEKIYHapOIHBIX
CTaHAApTOB, UX BJIIMAHUC HA CTAHAAPTHI ITPEAOCTABIICHUA YCIYT U YIIPABJICHUC 6I/I3HCC-
mpoleccaMu B CTpaxoBOM cekTtope. Ha ocHOBe aHain3a ycHeuIHbIX MEXIyHapOIHbIX
MPAaKTUK U COTPYAHUYCCTBA C BEAYHIUMH MUPOBBIMH CTPAXOBbIMH KOMITAHUSAMHU, TAKUMHA
kak Swiss Re, Munich Re u Allianz, BbigeimeHo 3HayeHre oOMEHa OIBITOM H
NepCAOBbIMU MPAKTHUKAMHA IJII CTUMYJIMPOBAHUA I/IHHOBaL[I/Iﬁ 1 MOBBIIICHUA Ka4yeCTBa
yCIyI BHYTPU CTpaHbl. JTU JaHHBIE JOMOJHSIOTCS AaHAJUTHYECKUMH BBIBOJAAMH O
TEKYIIeM COCTOSHMM W TEPCHEeKTHUBaX pa3BUTHs CTpaxoBOro peiHKa Kazaxcrana B
KOHTEKCTE MUPOBBIX TPEHJOB U CTaHAAPTOB.

KiroueBblie ci10Ba: cTpaxoBaHUE, MEXXIYHAPOIHOE COTPYJHUYECTBO, BcemupHas
Toprosas Opranuzanus, EBpasuiickuii 9KOHOMUYECKUU COI03,
KOHKYPEHTOCIIOCOOHOCTh, PHIHOYHBIE TEHACHIIUH
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Introduction

In today's world, where globalization and technological innovation are changing
the business landscape, insurance plays an increasingly important role in ensuring
stability and protecting the interests of individuals and companies. Therefore,
international cooperation in the insurance sector becomes important to the industry's
development.

The relevance of the research topic is due not only to the growing challenges and
requirements for insurance companies but also to the desire to participate in global
processes. Kazakhstan’s accession to the WTO and participation in the EAEU open up
new opportunities and challenges for the insurance market. The country is becoming part
of a complex economic space, which requires harmonization of insurance legislation,
adaptation to international standards, and increasing the competitiveness of domestic
insurers.

This article analyzes the impact of international cooperation on Kazakhstan's
insurance market, reviews successful examples of partnerships with foreign companies,
and discusses the prospects for the industry's development in the face of dramatic
changes.

Literature review

International agreements, such as Kazakhstan's accession to the WTO and
participation in the EAEU, significantly impact the insurance market, contributing to its
development and competitiveness. Kazakhstan's entry into the WTO in 2015 was a
significant event for the national insurance market. This led to changes in the legislative
framework aimed at increasing transparency and competitiveness. Participation in the
WTO also opened up access to international markets and helped attract foreign investors.

This event had far-reaching consequences for the insurance industry in Kazakhstan.
It placed emphasis on the need to harmonize national legislation with international
standards, which in turn became an incentive to modernize and improve the work of
domestic insurance companies. Accession to the WTO opened access to new markets and
technologies for Kazakhstani insurers, contributing to their local and international
development and competitiveness [1, p. 265].

Kazakhstan's membership in the FEurasian Economic Union (EAEU) also
significantly impacts the insurance market. Within the framework of this union, insurance
legislation is being harmonized, which simplifies the access of Kazakhstani insurance
companies to the markets of other participating countries. This creates favorable
conditions for expanding the activities of companies beyond national borders and helps
strengthen the position of Kazakhstan insurers in the international arena.

In addition, cooperation in the EAEU promotes the exchange of experience and
best practices in the field of insurance between participating countries. This exchange of
experience allows insurance companies in Kazakhstan to learn from the successful
experiences of foreign colleagues and introduce advanced technologies and risk
management techniques, which helps improve the quality of services and strengthen the
competitiveness of the national insurance market.

Qainar Journal of Social Science,
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Kazakhstan has concluded several free trade agreements with various countries,
which significantly contribute to the development of the insurance market. These
agreements play a key role in creating a favorable investment and trade environment,
facilitating access to insurance services for foreign companies in Kazakhstan [2, p. 1587].
Such an open market stimulates competition, which, in turn, helps improve the quality of
services and innovative development of domestic insurance companies.

Methodology

A variety of information sources were used to conduct the study, including official
documents, reports of international organizations, analytical reports of consulting firms,
statistical data, and interviews with representatives of insurance companies and experts.
Analysis methods included documentary analysis, statistical analysis, case studies,
qualitative methods, and comparative analysis. The data analysis process focused on key
indicators of the insurance market's performance, such as the number of concluded
insurance contracts, the growth of insurance assets and liabilities, and the equity capital
of insurance companies. Descriptive statistics were employed to identify trends and
changes in these indicators between 2022 and 2023. Specifically, percentage changes
were calculated to quantify the growth in assets, liabilities, equity capital, and the number
of insurance contracts. In addition, the analysis extended to examining the impact of
digitalization and international cooperation on the insurance sector. The study looked at
the introduction of new technologies, such as online claims settlement, integration with
government databases, and the implementation of the Euro protocol for motor insurance
claims. The effects of these innovations on operational efficiency, customer satisfaction,
and overall market growth were assessed using qualitative analysis.

Finally, the study synthesized the findings from the data analysis, comparative
analysis, and case studies to draw conclusions about the overall development and
modernization of the insurance market in Kazakhstan. The synthesis focused on the role
of digitalization, international cooperation, and the implementation of global standards
in driving the sustainable growth of the insurance sector. This approach provided a
holistic understanding of Kazakhstan's insurance industry's current state and future
prospects.

Results

International cooperation plays a key role in the modern insurance industry in
Kazakhstan by stimulating innovation, improving service and contributing to market
development. However, successful adaptation of international experience requires
careful analysis and adaptation to local conditions. Further development of cooperation
with foreign partners will contribute to the sustainable growth of Kazakhstan's insurance
market and improve its citizens' well-being.

At the current stage of development, the insurance sector of the Republic of
Kazakhstan demonstrated stable development by the beginning of 2024, with 25
insurance organizations, including 9 life insurance companies. In 2023, the assets of
insurance and reinsurance companies increased by 20.7% to 2.5 trillion tenge, mainly due

Qainar Journal of Social Science,
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to increased income from insurance activities [3]. The largest share of assets was
securities (70.2%), and liabilities increased by 23.2% to 1.6 trillion tenge, mainly due to
the growth of insurance reserves.

The equity capital of insurance companies increased by 16.6%, reaching 904 billion
tenge, mainly due to profits from insurance activities. The net profit of the insurance
sector for 2023 amounted to 182.9 billion tenge, although in December a loss of 5.3
billion tenge was recorded. The number of concluded insurance contracts for individuals
and legal entities increased by 37.5%, and insurance premiums increased by 29.6%,
especially in the class of voluntary property insurance. The volume of insurance
premiums for voluntary personal insurance increased by 28.5% and for voluntary
property insurance by 38.5%. In general, in 2023, total insurance payments increased by
43.7%, mainly due to property and life insurance [4].

Summarizing data posted in official information open sources, such as the
Committee for Control and Supervision of the Financial Market and Financial
Organizations of the National Bank of the Republic of Kazakhstan (NBRK), Annual
reports and statistical bulletins available on the official website of the National Bank of
the Republic of Kazakhstan, as well as materials published in the annual reviews of the
insurance market of the Association of Financiers of Kazakhstan (AFK), we compiled
Table 1, which demonstrates the growth rate of concluded insurance contracts.

Table 1 — Number of concluded insurance contracts (2022-2023)

Category 2022 2023 | Change (%)
Total contracts 12,308 | 16,928 +37,5
Accident insurance - 2,150 +151,5
Civil liability insurance for vehicle owners - 738 +12,0

Note: compiled by the authors based on source [5]

The indicators in Table 1 indicate a positive dynamic in the efficiency of the
insurance sector and an increase in consumers’ confidence in insurance services in the
country. The positive dynamics in the insurance sector of Kazakhstan reflected in the
growth rate of concluded insurance contracts, are closely related to digitalization
processes.

The introduction of online claims settlement, the integration of the Unified
Insurance Database with government agencies, as well as the simplification of motor
insurance procedures through the Europrotocol contributed to increased transparency and
convenience for consumers. These measures have not only improved the operational
efficiency of insurance companies, but also increased customer confidence in insurance
services, which in turn has had a positive impact on overall market growth.

An important focus of this work was systematic activities to improve the model of
risk-based supervision in the insurance industry. The main focus is directed at aspects of
behavioral ethics and control over the interaction of market participants with customers,
competitors and partners. In parallel with this, the compliance of national legislation with
the principles of insurance established by international standards is being assessed. An
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important element is ensuring insurance companies' financial stability through the
implementation of international standards Solvency II [5].

In May 2023, as part of the World Bank's technical assistance, Kazakhstan received
valuable recommendations on implementing Solvency II components. This process
included finalizing the roadmap and developing a draft guide to assessing insurance risks.

A second test calculation was also carried out to estimate the required solvency
capital in accordance with Solvency II. An important step was the development of a draft
manual for calculating insurance liabilities, which was the first step in establishing
requirements for assessing technical provisions. The plan includes developing rules for
valuing insurers' assets and other liabilities for solvency purposes. Priority areas include
developing underwriting systems, risk management, loss assessment, and corporate
governance and insurers’ risk assessment. The implementation process for Solvency 11
components is reflected in Table 2.

Table 2 — Implementation of Solvency II components in the Republic of Kazakhstan

Implementation stage Description Status

First stage Finalization of the roadmap Finished

Second stage Development of risk assessment Finished
guidelines

Third stage SCR test calculations In progress

Development of a draft guide Planned for 2024 Planned

for calculating insurance

liabilities

Note: compiled by the authors based on sources [5,7]

The analysis of this table shows the consistent implementation of Solvency II
components in Kazakhstan's insurance sector. Finalizing the roadmap and developing
risk assessment guidelines have now been completed, indicating progress toward
achieving Solvency II standards. SCR test calculations are in progress, indicating active
implementation of the standard's requirements. It is planned to develop draft guidelines
for calculating insurance liabilities in 2024, emphasizing the long-term strategy for
developing the insurance industry.

Digitalization also plays a key role in the development of the insurance sector. The
introduction of online services and automated systems for settling insurance claims
makes it possible to improve the availability of services and increase the transparency of
interaction between insurers and clients. In 2023, as part of the large-scale process of
digitalization of the insurance sector, a regulatory framework for the implementation of
online settlement of insurance claims and simplified settlement in compulsory types of
insurance was developed. This critical step contributes to the transformation of the
insurance market and responds to the challenges of the modern digital economy [6].

The online claims process has made the insurance process more accessible and
convenient for end users while also improving transparency and efficiency in the entire
process. The Agency also took significant steps to introduce simplified settlement of
insurance claims in the field of motor insurance using the Europrotocol mobile
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application [7, p.351]. These measures not only ensure fairness and transparency in the
relationship between insurers and insured persons but also help increase the level of trust

in insurance companies in general.

For clarity, the comparative Table 3 demonstrating the impact of introduced

technologies on the performance of domestic insurance companies is presented:

Table 3 — Effect of introduced technologies on the performance of domestic insurance

companies

Introduced
technology

Example

Effect on indicators

Online settlement of
insurance claims

Implementation of systems
for submitting applications
and documents online

Reduced application
processing time, reduced
operating costs, increased
customer satisfaction

Integration of the
Unified Insurance
Database with
government agencies

Automatic exchange of
information with state
registers

Reducing the need for manual
data verification, reducing
costs for administrative
processes, speeding up the
payment process

Simplified settlement
of car insurance
claims through the
Europrotocol

Mobile applications for
registration of road
accidents on the spot
without police
participation

Reduced resolution time,
reduced dispute resolution
costs, improved customer
experience

Development and use
of mobile applications
and digital services

Applications for filing
insurance claims and
tracking real-time status

Increasing the availability and
convenience of insurance
services, increasing the client
base, reducing customer

service costs

Note: compiled by the authors

This table demonstrates how introducing various technological innovations is
helping improve insurance companies' performance in Kazakhstan, including reducing
operating costs, improving the quality of customer service, and increasing consumer
confidence in insurance services. Thus, according to official data “Analytical Notes” of
the National Bank of the Republic of Kazakhstan, domestic insurance companies have
reduced customer service costs by 30% due to the use of generative Artificial Intelligence
of the InsurTech platform [8].

Harmonization of legislation in the insurance sector of the EAEU member states is
a multi-stage process aimed at ensuring the unity of norms and requirements governing
the activities of insurance companies within the framework of a single financial market
[9, p. 79]. In this regard, a Harmonization Action Plan designed for several stages has
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been developed and is being actively implemented. The first two stages have already been
successfully completed in 2020-2023, and the final stage is planned for 2024-2025.

An important step in strengthening international cooperation in the field of
insurance supervision was the signing of a Multilateral Memorandum of Understanding
between the Agency and the International Association of Insurance Supervisors (IAIS).
This agreement aims to share best practices and information and increase cooperation
with regulators from other countries. An important element of international interaction
was the participation of the Agency in conferences and meetings, such as the 19th
meeting of the Interstate Coordination Council of Heads of Insurance Supervisory
Authorities of the CIS Member States and the XIV International Conference "Insurance
in Central Asia".

Special attention is also paid to the development of the reinsurance market. In
December 2023, the Agency took part in the Conference on the creation of the
international reinsurance capacity "TURAN", which included leading insurance
organizations of Kazakhstan, Uzbekistan, Azerbaijan and Georgia. The creation of such
a reinsurance capacity facilitates the exchange of experience and resources in the field of
insurance of large risks and increases financial stability at the regional level. In the future,
in 2024, it is planned to carry out work to develop mechanisms for ensuring property
protection of the population in the event of catastrophic events. This includes the
involvement of international experts to define the insurance model, develop a roadmap
and make the necessary legislative changes.

Thus, the implementation of measures to harmonize legislation, participation in
international and national events and conferences, as well as the development of the
reinsurance market are the key areas of the Agency’s activities aimed at ensuring the
stability and development of the insurance sector in the context of global challenges and
changes in the economy and financial sector. In general, the measures taken are aimed at
increasing the efficiency and reliability of the insurance sector in Kazakhstan, which
contributes to the development of financial stability and confidence in the national
economy.

Thanks to free trade agreements, Kazakhstan gains access to advanced technologies
and experience in the field of insurance provided by foreign partners. This exchange of
technology and knowledge is an important source of development for the domestic
insurance industry, allowing best practices and innovative products to be adapted to local
conditions and customer needs [10, p.63]. Thus, free trade agreements play a key role in
strengthening Kazakhstan’s position in the global insurance arena, contributing to the
development of a competitive and innovative insurance market.

Discussion

Kazakhstan has concluded a number of free trade agreements with various
countries and economic blocks, which has a significant impact on the development of the
insurance market. One of the important agreements is the Agreement on the
establishment of the Eurasian Economic Union (EAEU) between Armenia, Belarus,
Kazakhstan, Kyrgyzstan and Russia. The EAEU provides for the harmonization of
legislation in various areas, including insurance, with the aim of creating a single
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economic space. This facilitates access for Kazakhstani insurance companies to the
markets of other participating countries, facilitating the expansion of their activities
beyond national borders.

It is also worth noting free trade agreements with countries such as China, the
United States, Switzerland, and others. These agreements ensure sustainability and
transparency in trade relations, and facilitate the exchange of experience and best
practices in the insurance industry.

Thus, these agreements provide wider access to insurance services of foreign
companies on the territory of Kazakhstan, stimulate the exchange of technologies and
knowledge, which contributes to the development and modernization of the insurance
market of Kazakhstan.

Cooperation with foreign partners allows us to introduce advanced technologies
and innovative products, which significantly improves the quality of services and
expands opportunities for clients.

Examples of successful international partnerships in the insurance sector include:

1) Halyk-Life JSC and Swiss Re: The joint venture of Halyk-Life JSC and the Swiss
company Swiss Re has led to significant improvements in the field of reinsurance. This
cooperation allowed the Kazakhstani company to use international experience in risk
management and optimization of insurance products. Thanks to this partnership, Halyk-
Life JSC was able to implement advanced risk assessment and management techniques,
which increased customer confidence and improved the company's financial
performance.

2) Eurasia JSC and Munich Re: The partnership between Eurasia JSC and the
German company Munich Re contributed to the introduction of new insurance products
and technologies in Kazakhstan. Joint work on property and liability insurance products
allowed the Kazakh company to significantly expand its range and improve the quality
of the services provided. This partnership also included the exchange of technology and
staff training, which contributed to the development of staff skills and improved service.

3) Kazkommerts-Polis JSC and Allianz: The creation of a joint venture between
Kazkommerts-Polis JSC and the German insurer Allianz made it possible to introduce
modern insurance products and management methods in Kazakhstan. This cooperation
included the transfer of technology and know-how in the areas of risk management,
digitalization of insurance processes and customer service. As a result of the partnership,
the Kazakh company was able to significantly improve its operational efficiency and
meet the growing needs of the market.

The next positive aspect was the transfer of technology and innovation. Thus, many
foreign insurance companies introduce advanced technologies and innovative products
into Kazakhstan [11, p.149]. This includes the use of telematics, artificial intelligence
and blockchain technologies in insurance, which increases the efficiency and reliability
of insurance services:

1) Use of telematics: Nomad Insurance JSC and Generali Group. As part of
cooperation with the Italian insurance company Generali Group, Nomad Insurance JSC
introduced telematics devices for car insurance. These devices collect data on driver
behavior on the road, which helps the insurance company more accurately assess risks
and offer personalized rates to customers. As a result, customers who demonstrate safe
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driving experience receive discounts on their insurance premiums, increasing customer
satisfaction and loyalty.

2) Artificial intelligence (Al): Kazakhinstrakh JSC and AXA. A partnership with
French insurance company AXA has resulted in the introduction of artificial intelligence-
based systems to process insurance claims and assess damages. These Al systems
automate the application processing process, reducing review time and reducing the
likelihood of errors. As a result, customers receive payments faster, which improves their
experience with the insurance company.

3) Blockchain technologies: Victoria JSC and Zurich Insurance Group.
Cooperation with the Swiss Zurich Insurance Group allowed Victoria JSC to implement
blockchain technologies for managing insurance policies and settling claims. Blockchain
ensures transparency and security of transactions, reducing the risk of fraud and
simplifying the insurance claims process. This helps to increase customer confidence and
improve the reputation of the insurance company.

Training and professional development is the third major area of activities
optimization of participants in the domestic insurance market. International partnerships
contribute to the training and professional development of Kazakhstani specialists,
providing them with the opportunity to exchange experience, participate in seminars and
trainings, as well as undergo internships in foreign insurance companies:

1. Exchange of experience. As part of the partnership between Eurasia JSC and the
German reinsurance company Munich Re, regular exchanges of experience are
organized. Specialists from Kazakhstan visit the head office of Munich Re, where they
learn advanced methods of risk assessment and claims management. In turn, German
specialists conduct master classes and seminars in Kazakhstan, sharing their knowledge
and experience.

2. Seminars and trainings. Together with Swiss Re, Halyk-Life JSC organizes
regular seminars and trainings for its employees. These activities include training in new
underwriting techniques, actuarial calculations and risk management. Participation in
such seminars allows Kazakhstani specialists to keep abreast of the latest trends and
technologies in the insurance industry.

3. Internships. As part of cooperation with Allianz, employees of Kazkommerts-
Polis JSC undergo internships at the head office of the German company. These
internships include training in various departments such as underwriting, claims and risk
management. In virtue of such internships, Kazakhstani specialists gain unique
experience working in an international environment and bring the acquired knowledge to
their company.

These examples demonstrate how international cooperation helps improve the
skills of Kazakhstani specialists, which ultimately improves the quality and efficiency of
insurance services in the country.

These examples demonstrate how international cooperation and technology
transfer contribute to the development of the insurance market in Kazakhstan, improving
the quality and reliability of insurance services.

The impact of international agreements on the insurance market of Kazakhstan
includes the following aspects (Figure 1).
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eKazakhstan’s accession to the WTO and participation in the EAEU

opens up access to new markets for Kazakhstani insurance
Market expansion companies. This allows them to actively compete for customers
not only locally, but also internationally, expanding their
business and increasing premium volumes.

*Free trade agreements and participation in integration
Standards associations require harmonization of the insurance legislation of
Kazakhstan with international standards. This helps to improve
the quality of services, increase the degree of transparency and
reliability of insurance companies.

harmonizaion

*Open markets, ensured by international agreements, help
Stimulating increase competition in the insurance industry in Kazakhstan.
competition This forces insurance companies to improve their products and
services and lower prices, which benefits consumers.

eCooperation with foreign partners and access to international
markets stimulate the introduction of advanced technologies
and innovative solutions in the insurance market of Kazakhstan.
This helps to improve the efficiency and quality of services, as
well as improve the level of customer service.

Technological
innovation

eInteraction with international partners allows insurance
companies in Kazakhstan to diversify their investment portfolios,
improve financial stability and reliability, which in turn helps to

Strengthening
financial

sustainability increase confidence on the part of clients and investors.

Figure 1. Results of the adoption of international agreements on the insurance
market of Kazakhstan

Note: compiled by the authors

Analysis of the impact of international cooperation on the insurance market of
Kazakhstan requires a more in-depth consideration of various aspects. Precisely:

1. Increase in the volume of insurance premiums: According to the report of the
Committee on Insurance and Financial Markets (ICFM), over the past five years, the
volume of insurance premiums in Kazakhstan has increased by 37%, reaching 654.8
billion tenge in 2023 [12]. This can be partly explained by active international
cooperation, which contributed to the development of insurance products and the
expansion of the customer base.

2. Improving insurance practices and technologies: Research by the Kazakhstan
Financial Stability Fund has shown that the introduction of advanced technologies and
risk management methods adopted through international cooperation has reduced
insurance payments by 25% over the past three years.

3. Market expansion and increased competition: According to an analysis of data
from the National Bank of the Republic of Kazakhstan, the number of foreign insurance
companies that entered the Kazakh market after the start of active international
cooperation increased by 30%. This has made the market more competitive, which helps
improve the quality of services and reduce insurance prices.
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4. Attracting investment and infrastructure development: Data from the Agency for
Regulation and Development of the Financial Market (ARFRD) shows that in recent
years the volume of investment in the insurance industry of Kazakhstan has increased by
50% due to active international cooperation. This contributed to the development of
infrastructure and the introduction of innovative approaches to the work of insurance
companies.

These figures and statistics confirm that international cooperation has a significant
impact on the insurance market of Kazakhstan, contributing to its development,
competitiveness and improvement of the quality of services.

Thus, international cooperation opens up broad prospects for the Kazakh insurance
industry for development and improvement, which ultimately benefits both business and
society as a whole.

Conclusions

International cooperation in the insurance sector is an integral element of the
development of the insurance market in Kazakhstan, especially in the context of modern
challenges and demands put forward by globalization and innovation. The country has
opened up new prospects and challenges for the insurance sector by joining the World
Trade Organization (WTO) and the Eurasian Economic Union (EAEU). This contributed
to the harmonization of legislation, adaptation to international standards and attraction of
foreign investment, strengthening the position of domestic insurers on the world stage.

The results of the analysis show that international agreements, such as membership
in the WTO and the EAEU, have a significant impact on the insurance market,
stimulating its development and competitiveness. Accession to the WTO and cooperation
within the EAEU promotes the harmonization of legislation, the exchange of experience
and best practices between member countries, and creates favorable conditions for
expanding the activities of insurance companies beyond national borders.

In addition, free trade agreements with various countries contribute to the
development of the insurance market by providing access to advanced technologies and
innovations in the field of insurance. Examples of successful international partnerships
demonstrate that the transfer of technology and knowledge improves the quality of
services and contributes to the innovative development of the insurance market.

Training and development of personnel through experience exchange, seminars,
trainings, and internships also play an important role in the development of the insurance
sector. This helps improve the qualifications of Kazakhstani specialists and brings new
knowledge and experience to domestic insurance practice.

Thus, based on the above, we can conclude that international cooperation is of key
importance for the development of the insurance market in Kazakhstan. Partnerships with
foreign companies promote the transfer of technology and knowledge, improve the
qualifications of personnel and stimulate the innovative development of the industry.
Further deepening of cooperation and adaptation of international experience to local
conditions will contribute to the sustainable growth of the insurance market, increasing
its competitiveness and ensuring the well-being of the citizens of Kazakhstan.
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The role of banking marketing in supporting the competitive
advantage of Kazakhstan banks

Galiya Smailova!, Aigul S. Omarova'*
I International Information Technology University, Almaty, Kazakhstan
Abstract

The purpose of this study is to explore the role of marketing strategies in achieving
competitive advantage for banks in Kazakhstan. To achieve this goal, definitions of
“banking marketing” and “competitive advantage” were given based on the work of
Kazakhstani and foreign researchers, and the marketing strategies of Kazakhstani banks
were analyzed (JSC Halyk Bank, JSC Kaspi Bank, JSC Forte Bank) . The study of
marketing strategies helped determine the selected banks' competitive advantages. The
main key aspects of Banwo marketing were: the Contribution of Second-Tier Banks to
the Economic Development of the Country; the Main Elements of Bank Marketing;
customer Retention Strategies and the Impact of Marketing on Customer Loyalty. The
paper considered the prospects for further development of banking marketing in
Kazakhstan. The article describes the challenges associated with the intangible nature of
banking products and compares marketing strategies. A segmentation of bank clients by
age and financial goals was conducted, identifying the most suitable products for each
group. The main banking products and services were identified that are most suitable for
each of the identified groups of clients. The work is aimed at identifying the uniqueness
of the marketing tactics of Kazakhstani banks, studying the construction of long-term
relationships with customers, and the methods banks use to promote their products, even
though the banking product is intangible. Future research may focus on marketing
campaigns aimed at promoting sustainable financial products and services.

Keywords: bank, banking marketing, competitive advantage, customer, customer
segmentation, loyalty programs, sustainable development, financial literacy
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Ka3zakcTanabIk 0aHKTEPAIH 0dCeKeJIeCTiK apThIKIIbLIBIFbIH
KOJIIay1arbl 0AHKTIK MAPKETHHITIiH POJIi

Cmamnosa I'.JK.!, Omaposa A.IIL'*
I Xanvikapanvix aknapammolx mexnonozusnap ynueepcumemi, Anmamot, Kazaxcman
Tyiin

JKYMBICTBIH MakcaThl — MapKETHHITIK CTPATETUSUIAPIBI )KY3€Te achlpy apKbLIBI
KazakcTanmarbl OaHKTEepAIH OJCEKENIECTIK apTHIKIIBUILIKTapFa KOJ JKETKI3YIiH 3epTTey.
Ocbl MakcaTKa jKeTy YIIiH Ka3aKCTaHJIBIK JKOHE MIETENIIK 3epTTeyIIiIepaiH eH0eKTepi
HETi31H/1e «O0aHKTIK MapKETHUHT» JKOHE «OOCEKENECTIK apTHIKIIBUIBIK» aHBIKTaMalapbl
Oepiin, Ka3aKCTaHbIK OaHKTEP/AiH MapKEeTUHITIK CTpaTerusiapbl TalngaHabl («XabIK
bank» AK, «Kaspi Bank» AK, «Forte Bank» AK) . MapkeTHHITIK CTpaTerusiiapabl
3epTTey TaHJANFaH OaHKTEpHiH OJCEeKENeCTIK apTHIKUIBUIBIKTAPBIH  aHBIKTayFa
KOMEKTEeCTI. Banwo MapKeTHHTIHIH Heri3ri Herisri acmektiiepi: EkiHmn meHreini
OaHKTEpIiH eJAiH SKOHOMMKAJBIK JaMyblHa KOCKaH YyJjeci; OaHKTIK MapKEeTHHITIH
HETI3r1 3JEMEHTTEpPl; TYTHIHYIIBIIAPABI YCTay CTpaTErvsuiapbl >KOHE MapKETHUHITIH
TYTBIHYIIBUIAPABIH ~ ajaniabiFbiHa — ocepi. JKympicta  Kazakcranmarel — OaHKTIK
MapKeTHHITIH OJaH opi JaMy NepCHeKTUBAIAPHI KapacThIphUIAb. Makanaga OaHK
OHIMJICPIHIH MaTepHaAbIK €MEC CUMAThIMEH OalIaHBICThI KUBIHABIKTAP CUNATTANIFaH
KOHE MApPKETHUHT CTPAaTETHsUIaphl CAIBICTHIPbUIFaH. BaHK KIMEHTTEpl JKachlHA KOHE
KApXKBUIBIK ~MaKcaTTapblHa Kapail OeliHIi. AHBIKTadFaH KIUCHTTED TOOBIHBIH
OPKaMCHICHI YIIIIH €H KOJaiiIbl HEeri3ri OaHKTIK ©HIMIEP MEH KBI3METTEpP aHBIKTaJIIbI.
JKymbic  Ka3akCTaHABIK OaHKTEPIiH MApPKETHHITIK TAaKTUKACHIHBIH Oipereisirin
aHBIKTayFa, KIMECHTTEPMEH Y3aK Mep3iMi KapbIM-KaThIHACTAPBIH KYPBUIBICBIH KOHE
0aHK eHIMI MaTepualJbIK eMec Oojica J1a, OaHKTEpAIH 63 eHIMAEPIH KBUDKBITY YIIiH
KOJJaHATBIH OJICTEpiH 3epTTeyre OarbITTanFaH. bojamak 3eprreynep TYpakThl
KAap)KbUIBIK OHIMJEP MEH KbI3METTEep/i 1iarepijeryre OarbITTalfaH MapKETHHITIK
HayKaHJapra Hazap ayJapybl MyMKiH.

Kiarrik ce3aepi: 6ank, 0aHKTIK MAPKETHUHT, 09CEKENIECTIK apTHIKIIBLIBIK, KITUCHT,
KIIMEHTTEP/I CerMEHTAIUsIIAY, alajJIbIK OaraapiiaManiapbl, TYPAKThl JaMy, Kap>KbLIBIK
CayaTTBUIBIK
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Posib 0aHKOBCKOI0 MAPKETHHTA B MOIEPKKe
KOHKYPEHTOCIOCOOHOCTH KA3aXCTAHCKUX 0AHKOB

Cmamnosa I'.JK.!, Omaposa A.IIL'*

! Medicoynapoonwiii yHugepcumem uHGOPMAYUOHHBIX MeXHOL02Ul, Aimamul,
Kazaxcman

AHHOTANUA

lenpto paboThl  sABISETCS  MCCIEAOBAHUE  JIOCTHIKEHUS  KOHKYPEHTHOTO
npenmymiecTBa 6ankamu Kazaxcrana myTem pealv3aid MapKETHHTOBBIX CTPAaTErHil.
JInst  TOCTHOKEHHMsI STOW 1eiau OBbUTM JaHBl OINpPEACNICHUs] TOHATHH «OaHKOBCKUU
MapKETHUHT» U «KOHKYPEHTHOE MPEHMYIIECTBO» Ha OCHOBE pPa0OT Ka3aXCTaHCKHUX H
3apyOexHBIX HCCIeA0BaTeNeH, a TaKkKe MPOaHATN3UPOBAHbl MAPKETHHIOBBIE CTPATETHH
kazaxctanckux 0aHkoB (AO «Hapoausrit 6ank», AO «Kaspi Bank», AO «Forte Bank»).
HccnenoBanne MapKETUHTOBBIX CTpPAaTErWid IO3BOJMIIO ONPEAETUTh KOHKYPEHTHBIE
MPEUMYIIeCTBa BEIOpAaHHBIX 0aHKOB. OCHOBHBIMH KJTIOYEBBIMU ACTIEKTaMU OaHBOCKOTO
MapKEeTHHTa CTaJlU: BKJIaJ 0AaHKOB BTOPOTO YPOBHS B 9KOHOMUYECKOE Pa3BUTHE CTPAHBI;
OCHOBHBIC DJIEMEHTHI OAHKOBCKOTO MAapKETHHTA; CTPATETUU YIEp)KaHUS KIMEHTOB H
BIIUSTHUE MapKETUHTA Ha JOSJIbHOCTh KINEHTOB. B paboTe paccMOTpeHbI epCreKTUBbI
JAIbHEUIIeTO pa3BUTHS OAHKOBCKOTO MapkeTuHra B Kaszaxcrane. B craThe omnmcaHsb
BBI3OBBI, CBSI3AHHBIC C HEMATCPHAIBHOW NPHPOAHOW OAaHKOBCKOW MPOMYKIIMEH, W
MPOBEACHO CPAaBHEHUE MAPKETHUHIOBBIX cTpareruid. [IpoBeneHa cermeHTanus KJIMEHTOB
0aHKOB IO BO3pacTy W (UHAHCOBBIM LIEJSIM, BBISBICHBI Hanbosiee MOIXOJSIINE
MPOIYKTHI ISl KaXXA0W TPpYIIbl. BeUTH BBISBJICHBI OCHOBHBIE OAHKOBCKHE MPOAYKTHI H
yciyru HauOoliee MOAXONAT JUIsl Ka)XJAOW W3 BBIIEICHHBIX TPYII KIWEeHTOB. Pabora
HalpaBjieHAa Ha BbBIABIICHUE YHUKAJIbHOCTH MApPKETHMHIOBOM TAaKTHKH Ka3aXCTaHCKUX
0aHKOB, U3y4YE€HHE TOCTPOEHUS JIOJITOCPOUYHBIX OTHOLIEHUH C KIMEHTaMH, METOJOB,
KOTOpbIe OAHKHU MCIIONB3YIOT JUTSI TPOBUKEHHS CBOMX MTPOYKTOB, HECMOTPS Ha TO, UTO
OAHKOBCKUHN TPOAYKT SBISETCS HeMaTepUalbHbIM. byaymiue wuccienoBaHUs MOTYT
(hOKyCcHpOBaThCS Ha MAPKETHHTOBBIX KAaMITAHUSAX, HANPABICHHBIX Ha TPOABMKCHHE
YCTOWYMBBIX (PUHAHCOBBIX MPOTYKTOB U yCIYT.

KaroueBble  cjoBa:  0aHk, OaHKOBCKMI  MapKETHHI, KOHKYpPEHTHOE
MIPEUMYIIECTBO, KIIMEHT, CETMEHTALIMSI KJIMEHTOB, IPOTPaMMBbI JIOSUIbHOCTH, YCTOMYHBOE
pasButue, GuHAHCOBAs IPAMOTHOCTh
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Introduction

The concept of marketing emerged in the XIX - XX centuries in the United States
of America. Philip Kotler is considered to be the founder of marketing, because in his
first book «Marketing Management Analysis, Planning, Implementation, and Control»,
published in 1967, the author explained the basic principles of marketing [1]. According
to his definition, «Marketing is human activity directed at satisfying needs and wants
through exchange processes. » [2] The key factor here is the satisfaction of needs, and
the process of exchange means mutually beneficial interaction. In the context of banking
marketing, the process of exchange means cooperation between the customer and the
bank providing a product or service. For example, customers offer their loyalty in return
for quality service.

If we talk about the opinion of Kazakhstani researchers, A. N. Tulembayeva, the
Doctor of Economic Sciences, explains the meaning of the concept of marketing as
follows, «Marketing is the strategy and philosophy of the enterprise, the leading area of
management of its economic activity to achieve a predetermined goal both at this
particular moment and for the future. » [3] Following this definition, we can conclude
that banking marketing is not just advertising or promotion of financial products and
services. The point is that banking marketing determines the overall strategy and
philosophy of the bank, based on the needs and preferences of clients.

In addition, I would like to highlight that M. Cohen considered marketing models
outdated, having proposed the concept of «5SE». The concept of «5SE» consists of the
following processes: education, exploration, elevation, entertainment, evaluation. By
promoting its products, a financial institution improves the lives of its customers.
Stimulating the client's interest in life belongs to the process of «elevation». Slogans of
banks' advertising campaigns can serve as an example. JSC Kaspi Bank's slogan: «What
else can we do for you?» [4]. JSC Halyk Bank's slogan: «Reliability gives birth to trust»
[5]. JSC Forte Bank's slogan: «Supporting your success» [6]. As we can observe, the
slogans of the banks show a reverent attitude to customers and a desire to improve their
lives with their products and services. They demonstrate the reliability of the chosen bank
and the security of customers' accounts.

The ongoing development of the banking industry in our country entails an increase
in the level of competition in the market and the tough struggle for customers. The
relevance of work lies in a pioneering attempt to determine how banking marketing
affects the maintenance of competitive advantage in the market and effective
management of a financial institution. The purpose of research is to study the
achievement of competitive advantage among banks by implementing marketing
strategies.

Literature review

The concept of marketing emerged in the XIX - XX centuries in the United States
of America. Philip Kotler is considered to be the founder of marketing, because in his
first book «Marketing Management Analysis, Planning, Implementation, and Control»,
published in 1967, the author explained the basic principles of marketing [1]. According
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to his definition, «Marketing is human activity directed at satisfying needs and wants
through exchange processes. » [2] The key factor here is the satisfaction of needs, and
the process of exchange means mutually beneficial interaction. In the context of banking
marketing, the process of exchange means cooperation between the customer and the
bank providing a product or service. For example, customers offer their loyalty in return
for quality service.

If we talk about the opinion of Kazakhstani researchers, A. N. Tulembayeva, the
Doctor of Economic Sciences, explains the meaning of the concept of marketing as
follows, «Marketing is the strategy and philosophy of the enterprise, the leading area of
management of its economic activity to achieve a predetermined goal both at this
particular moment and for the future. » [3] Following this definition, we can conclude
that banking marketing is not just advertising or promotion of financial products and
services. The point is that banking marketing determines the overall strategy and
philosophy of the bank, based on the needs and preferences of clients.

Effective marketing is the key to a long and successful existence of a business.
Therefore, M. Cohen has identified 5 processes for building the effective marketing. The
first process is called «education». It implies the formation of demand from customers
by educating them. The next process is «exploration», which refers to the study of the
needs and behavior of its target audience. «Elevationy refers to an organization's desire
to increase its customer's interest in life. «Entertainment» is defined by M. Cohen as
achieving customer satisfaction through customer interaction. The last process is called
«Estimation». It means the process of controlling the effectiveness of marketing activities
based on the previous four processes. On the basis of this process the effectiveness of
marketing campaigns of the enterprise is evaluated [7].

T.N. Bondarenko and A.A. Skorobogatova identified 4 marketing strategies used
by banks. According to their research, there is a growth strategy, competition strategy,
leadership strategy, and priority strategy [8]. The definitions of growth strategy,
competition strategy, leadership strategy, and priority strategy are given in Table 1.

Table 1 — Marketing strategies of commercial banks

Strategy Characteristics
- Selling existing services in existing markets;
- Introduction of new services in existing markets;
- Selling existing services in new markets;
Introduction of new services in new markets
- Service quality leadership;
Building a chain of engagement with the customer;
Providing specialized service for important customers;
Competition strategy | -  Increasing the number of information distribution
channels;
- Cost optimization;
Analyzing competitors' mistakes
- Working to improve internal information sharing
within the company;

Growth strategy

Leadership strategy
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- Increasing the efficiency of customer interaction and
improving the quality of service;

Transforming the organization into a more customer-centric
enterprise.

Prioritization by services and expansion of their range;
Priority by market niche;

Priority by existing customers;

- Priority by external commercial environment.

Note: compiled by the authors based on source [§]

Priority strategy

As you can see, the authors from different countries provide several definitions that
complement each other. This proves the fact that marketing is multifaceted. Depending
on the author's point of view, the concept of marketing can be interpreted in different
ways.

To define the concept of competitive advantage, I turned to Michael Porter's book
entitled «Competitive Advantage: Creating and Sustaining Superior Performancey.
According to M. Porter, «The emergence of competitive advantage is due to the value
that a company is able to create for its customers, which exceeds the cost of creating it.
Value is what customers are willing to pay: high value is due either to a lower price level
compared to competitors' prices for a similar product or to the provision of unique
benefits that justify a higher price. There are two basic types of competitive advantage:
cost leadership and differentiation» [6].

In addition, I would like to highlight that M. Cohen considered marketing models
outdated, having proposed the concept of «5E». The concept of «5E» consists of the
following processes: education, exploration, elevation, entertainment, evaluation. By
promoting its products, a financial institution improves the lives of its customers.
Stimulating the client's interest in life belongs to the process of «elevation». Slogans of
banks' advertising campaigns can serve as an example. JSC Kaspi Bank's slogan: « What
else can we do for you?» [7]. JSC Halyk Bank's slogan: «Reliability gives birth to trust»
[8]. JSC Forte Bank's slogan: «Supporting your success» [9]. As we can observe, the
slogans of the banks show a reverent attitude to customers and a desire to improve their
lives with their products and services. They demonstrate the reliability of the chosen bank
and the security of customers' accounts.

Methodology

The methodology of this study is designed to explore how Kazakhstani banks
achieve a competitive advantage through the implementation of effective marketing
strategies. This research adopts a mixed-methods approach, combining qualitative and
quantitative analyses to provide a comprehensive understanding of banking marketing
practices in Kazakhstan.

a) Literature Review and Definition Development: The first step in the research
involved a thorough literature review to establish clear definitions of "banking
marketing" and "competitive advantage" in the context of Kazakhstan. The review
covered academic papers, industry reports, and publications from both Kazakhstani and
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international researchers. This step was crucial in understanding the theoretical
framework and in identifying key elements and strategies relevant to the banking sector
in Kazakhstan. Definitions were synthesized from the literature to reflect local nuances
and the specific economic and regulatory context of Kazakhstan.

b) Case Study Analysis: To analyze the marketing strategies of Kazakhstani banks,
three major banks—JSC Halyk Bank, JSC Kaspi Bank, and JSC Forte Bank—were
selected for in-depth case studies. These banks were chosen due to their significant
market presence and diverse marketing strategies, which provide a comprehensive view
of the sector. Data for the case studies were collected through a combination of secondary
data sources, including annual reports, financial statements, marketing materials, and
press releases. This data was supplemented by interviews with bank executives and
marketing managers, providing insights into the strategic decisions behind their
marketing efforts.

c) Comparative Analysis of Marketing Strategies: A comparative analysis was
performed to evaluate the effectiveness of different marketing strategies employed by the
selected banks. This involved assessing key marketing elements such as customer
retention strategies, loyalty programs, digital marketing initiatives, and personalized
services.

This methodological approach allows for a comprehensive analysis of how
Kazakhstani banks leverage marketing strategies to gain a competitive edge, contributing
to the broader understanding of banking marketing dynamics in emerging markets.

Results and discussion
The role and significance of banking marketing in Kazakhstan

The economic development of the independent state depends on the activities of
second-tier banks. Banks carry out money turnover, providing unlimited opportunities of
financial management for the population. The financial and economic crisis and
depreciation of the Kazakhstani currency did not become an obstacle for the development
of the banking sector of the country. This is explained by the measures taken by the state
aimed at ensuring stability and strengthening the financial stability of the banking sector.
The functioning of banks is regulated by such legal acts as the law «On banks and banking
activity» dated 31.08.1995 Ne 2444; the law «On housing construction savings» dated
07.12.2000 Ne 110-II; the law «On payments and payment systems» dated 26.07. 2016
No 11-VI; law «On joint stock companies» dated 13.05.03 Ne 415-II; law «On mortgage
of immovable property» dated 23.12.95 Ne 2723; law «On combating money laundering
and terrorism financing» dated 28.08.2009 Ne 191- IV; law «On housing relations» dated
16.04.1997 Ne 94-1 [10].

Banking marketing is a complex process based on analysing the financial market,
planning each stage of creating a banking product, regulating pricing policy, managing
communications, creating and conducting marketing campaigns, and providing high
quality banking services. A multi-faceted approach to banking marketing in Kazakhstan
is reflected below in Figure 1.
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The Contribution of Second-Tier Banks to the Economic Development of
the Country

5

The Main Elements of Bank Marketing

Customer Retention Strategies

S

The Impact of Marketing on Customer Loyalty

Ly

Figure 1. Key aspects of bank marketing in Kazakhstan.

Note: compiled by the authors

The main objectives of banking marketing in Kazakhstan are to increase sales
turnover, attract clients, achieve maximum profit, and expand its market share. The
importance of marketing lies in the formation of a stable and impeccable reputation of
the bank, based on trust and loyalty of customers.

Loyalty and trust imply customer retention. By building relationships with its
customers, the bank reduces customer churn. The reason is that competitors lose the
opportunity to lure customers to them. Firstly, it depends on the degree of emotional
attachment of the client to the bank. Emotional attachment is based on trust, as customers
keep their money in the accounts of a certain bank and also give access to personal data.
Trust is a consequence of long-term cooperation with a financial institution. Second,
customers appreciate the potential complexities in moving their accounts from one bank
to another bank.

Difficulty is the fact that the transition process is time-consuming and forces the
client to pay various fees for transferring funds, closing accounts or reissuing loans. In
addition, the transition process can take several days or even weeks, which creates
additional inconvenience for the client. These complications may discourage customers
even in the presence of attractive offers from competitors. Third, many financial
institutions pursue a personalization strategy. A bank, the goal of which is to retain
customers, focuses its offers on each customer. Through a personalization strategy,
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consumers are given the opportunity to feel unique. Therefore, the financial institution
tries to take into account the individual needs and peculiarities of everyone.

The personalization strategy always starts with dividing customers into groups,
taking into account their age, gender, marital status, place of residence, and other
individual characteristics. For example, the bank can recommend and build individual
financial plans, investment portfolios or offer certain credit products, taking into account
the specifics of each segment. The result of such division is considered to be an increase
in the effectiveness of marketing strategies implemented by the bank. Accordingly, there
is a higher return from clients, and they become more involved in the process of
relationship with the financial institution, providing profit growth. This allows the bank
to optimize marketing costs by focusing its attention on the most promising customer
segments.

The need for banking marketing in our country is due to the increasing level of
competition among financial institutions, based on the launch of a large number of
banking products that guarantee benefits and make life easier for consumers. A bank's
competitors can be considered to be a bank located in the same territory, non-financial
enterprises, which include trading and industrial companies, as well as non-bank financial
institutions, such as a microcredit organization or an insurance company [11].

The marketing strategy of any organization should take into account the fact that
consumer behaviour is volatile, and the ability of the bank to adjust to the changing needs
of the client and predict them, will set it apart from other competitors. In addition, the
development of information technology, which implies an increased interest in social
networks, has played an important role in the formation of a sustainable marketing
position in financial institutions. The development of information technologies has led to
the possibility to serve clients remotely. Each Kazakhstani bank has its own application,
which allows tracking banking transactions, paying for purchases on the Internet and in
conventional stores, opening deposits, applying for loans, and using government services.

In the mobile app created by JSC Kaspi Bank, a person has an opportunity to
register his individual enterprise, pay fines, issue a birth certificate, as well as apply for
any type of allowance, replace a driver's license, re-register a car, register a marriage, and
much more [7]. JSC Kaspi Bank’s marketing is aimed at advertising the versatility of the
bank's app. The point is that against the backdrop of growing competition among banks
and increasing number of banking products, consumers expect better service quality in
banks. In order to achieve this goal and maintain a leading position in the market, banks
strive to coordinate the customer base, regulate pricing policy, and achieve high quality
standards of banking services. JSC Kaspi Bank is an absolute leader in terms of the
quantity and quality of its banking products. One of the unique innovations of the
company and an example of situational marketing is «Kaspi Kartomat». The essence of
situational marketing is the company's reaction to some news in order to promote a
banking product [12].

The invention of the «Kaspi Kartomat» was due to the need for a contactless
process for obtaining a bank card. This was relevant during the pandemic in 2020, when
the risk of contracting the COVID-19 was extremely high. According to Mikhail
Lomtadze, the CEO of JSC Kaspi Bank, «Kaspi Kartomat is a unique instant payment
card issuance device that our team has created in Kazakhstan. Our favourite customers
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start issuing Kaspi Gold directly in the mobile app and then receive the card in just 60
seconds at any Kaspi Kartomat. The Kaspi Gold card is issued in Kaspi Kartomat in real
time right in front of the customers' eyes» [13].

In addition, JSC Kaspi Bank was able to obtain a patent ensuring that the company
owns not only the technology itself, but also the process of creating bank cards through
the mobile app and ATM. The creation of such banking products creates a positive
consumer attitude towards the financial institution. In this case, JSC Kaspi Bank not only
did not get confused during the period of socio-economic stagnation and general panic,
but also found a way out by introducing a new product that made the life of the population
safer, more convenient and more technological.

Banking marketing is one of the key components of banking sector development in
Kazakhstan. While ordinary Kazakhstani consumers associate banking marketing only
with advertising, for specialists it is market analysis, the ultimate goal of which is to
achieve customer loyalty. The importance and development of the concept of marketing
is evidenced by the fact that banks are focused on satisfying the needs of their customers
as much as on generating profits. This is a sign of our country's transition to a new level
of customer service. Banking marketing was developed by studying the market and
customer preferences, establishing a flexible pricing policy, developing new high-tech
banking products, and investing in the development of new technologies.

The role of banking marketing is to achieve consumer loyalty and trust. Customer
loyalty and trust are directly related to the level of banking marketing. The higher the
customer loyalty, the higher the profitability of the financial institution. Therefore, the
stability of the bank's income and the inflow of new consumers depend on loyal
customers. In this case, the level of service plays an important role and must surpass the
quality of services provided by competitors. Consequently, the bank's goal is to exceed
the expectations of its customers by continuously developing, increasing
competitiveness, and introducing new products to the market.

Banks are increasingly resorting to advertising their services. Competent
advertising can induce consumers to trust a financial institution, invest their savings there,
and take loans at low interest rates declared by the bank. In the mind of a potential client
a brand image is created and certain associations are formed depending on what kind of
advertising the bank uses. A.V. Gubina divided advertising into psychological and
economic [14]. For example, the bank can create a need for its services by convincing
the client to purchase real estate. In another case, the bank can convince in the benefits
of its product. A customer may be attracted by high deposit rates or low loan rates.
Economic advertising is determined by the level of additional profit and increase in sales.
If we compare two largest Kazakhstani banks JSC Kaspi Bank and JSC Halyk Bank, the
yield on deposit in the second bank is higher. For example, when opening a deposit called
«Maximumy, the effective rate reaches 17, 5%, guaranteeing a higher yield.

By using a certain colour in its advertisement, a company can influence the
perception of the customer. The colours used in an advertisement or product logo have a
huge impact on a person's desire to use the product. By combining certain colours, people
form an opinion and impression of the product. This will lead to future purchase of the
product offered by the bank [15]. JSC Kaspi Bank 's red colour, according to the chairman
of the company, symbolizes success and strength. However I believe that red colour in
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the understanding of Kazakhstani consumer is the colour of discounts and sales. Thus,
there is an impact on human psychology: seeing the red colour, the client has an
association with profit. Accordingly, clients will be more willing to use the bank's
services. Following the law that the colour of a company's logo should be completely
opposite to the colour of the competitor's logo, JSC Halyk Bank has chosen white, green
and yellow colours to promote its services. This combination of colours evokes calmness
and confidence in the company's products among Kazakhstani consumers. Green colour
creates a sense of security. Security is important for customers, especially when it comes
to their money. Competent banking marketing contributes to the expansion and prosperity
of the company. Its application led to improvement of customer service quality, attraction
of young specialists through advertising in social networks and active interaction with
higher educational institutions.

The takeover by a large bank of a smaller bank is a natural phenomenon for our
country's economy. Well-known examples are JSC Jusan Bank, which absorbed ATF
Bank, and JSC CenterCredit Bank, which absorbed JSC Alfa-Bank. From the consumers'
point of view, large banks guarantee financial stability. This helps to increase their credit
rating and attract large clients. Increase in the number of large commercial banks will
lead to more fierce competition and fight for customers. Accordingly, against the
background of competition, the role of banking marketing will increase, and financial
institutions will improve their products. In addition, the management of financial
institutions in Kazakhstan realizes the importance of banking marketing in the face of
increasing competition. The management also realizes that one of the main strategic
directions of business is marketing. Consequently, we can observe an increase in the
status of the marketer in the company, as well as the expansion of the range of tasks to
be solved by him.

One of the key aspects of studying banking marketing in Kazakhstan is
segmentation of customers based on their lifestyle and belonging to a certain social group.
Wendell R. Smith explained the concept of segmentation as follows: «Segmentation is
based upon developments on the demand side of the market and represents a rational and
more precise adjustment of product and marketing effort to consumer or user
requirements. In the language of the economist, segmentation is disaggregative in its
effects and tends to bring about recognition of several demand schedules where only one
was recognized before» [16].

The point is that rather than treating the market as a single entity, segmentation
allows the market to be divided into distinct groups, each with its own unique
characteristics and requirements. From a banking marketing perspective, this means that
financial institutions retain customers by being responsive to their financial goals and
needs. For example, one group of customers may be interested in products that guarantee
high interest rates on deposits. Another group of customers may be interested in
insurance, while a third may need a loan for consumer needs.

I would like to highlight that the main problem of promoting a banking product in
Kazakhstan is that it is not tangible. The quality of a banking product depends on how
convenient it is to use. In addition, the ability of bank employees to present the product
and convince the consumer that the product is necessary and meets the stated needs plays
an important role. Satisfying the needs of customers and establishing relationships with
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them has a huge impact on the size of the bank's profits. The market for banking services
is constantly evolving, so financial institutions must implement practices that will not
only retain existing customers, but also attract new ones.

Group of customers in banking sector

In order to maintain competitive advantage, banks follow segmentation strategy.
Based on the study of the target audience of the banks, I have divided the bank's
customers into groups and made conclusions about which products are most suitable for
this or that group of customers. Division of the bank's customers by groups is presented
in the table 2. Segmentation of banks' customers where each customer group has been
matched with suitable banking products according to their objectives also presented in
the table 2.

Table 2 — Segmentation of banks' customers

Name of Goal Suitable banking product or
group and service
age
Young — Obtaining an education; — Debit cards and remote banking;
people — Opening a savings — Bank accounts with free service
(16-23) account; abroad;

— Investments — Short-term credit;

— Savings account;
— Brokerage services for securities

transactions
Young — Buying the real estate; — Mortgage loan program with
families — Life, health and property | flexible terms;
(24-35) insurance; — Savings account with increased
— Investments; interest rate;
— Formation of a financial — Opening of bank accounts for
safety cushion children;
— Life and health insurance
program
Mature — Improvement of housing | — Investment products including
families conditions; index funds, mutual funds,
(35-45) — Provision of education for | individual retirement accounts,
children; stocks, and bonds;
— Financial stability; — Insurance in the event of job loss;
— Debt management — Car loans;

— Installment loans;
— Cash management services

Mature — Inheritance planning; — Savings accounts;
people — Retirement planning; — Credit cards;
(45-59) — Installment
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Retired — Retirement savings — Life and health insurance
people management; programs;

(59-75) — Protection against fraud; | — Pension account

— Stable income
Note: compiled by the authors based on sources [4, 5, 6]

Based on these tables, the competitive advantage of JSC Kaspi Bank is the
possibility of providing instalments without overpayments for the period from 3 to 24
months. People from 35 to 59 years old are the most active users of instalments. Thanks
to the bank's universal mobile application and its friendly interface, young people actively
use JSC Kaspi Bank's services. The possibility of opening a bank account for a child is
actively used by young families. JSC Kaspi Bank differs from its competitors in that it
provides free maintenance of a children's bank card and allows parents to monitor their
children's expenses and analyze purchases. Account opening is available from the age of
6.

Thanks to its subsidiary Halyk Life, JSC Halyk Bank has a competitive advantage
in the field of life insurance. Such programs as «Amulet-Life» and «Life- Korgauy attract
young families and pensioners [19]. Insurance in case of job loss is guaranteed by another
subsidiary of the bank, «Insurance Company Halyk». Provision of 10% bonuses at
registration of insurance policy, insurance amount up to 250000 tenge, as well as
affordable cost of insurance are especially important for customers aged 35 to 45 years
old. JSC Halyk Bank provides multi-currency debit cards, attracting young people with
special bonuses and the ability to withdraw up to 500 USD per month without
commission abroad.

Mature families aged 35 to 45 are interested in car loans. JSC Halyk Bank offers a
car loan without collateral for a period of 6 to 84 months, with amounts from 500000 to
10000000 tenge. The absence of commissions, as well as the possibility of partial and
full early repayment explains the bank's competitive advantage in this area.

As we can see, young families are interested in buying housing. JSC Forte Bank
has a competitive advantage in this case. The initial payment under the program «7-20-
25» is 20%, interest rate of 7%, and the amount from 500000 to 20000000 tenge. In
addition, you can purchase real estate under the program «Mortgage secured by real
estate». The competitive advantage is the absence of penalties, down payment from 15%,
and interest rate of 18, 5%.

The next strategy through which competitive advantage can be achieved in the
market is the product leadership strategy. According to this strategy, the product should
be of high quality, unique, and contribute to the opening of new market segments. The
disadvantage of this strategy is the high level of expenses on promotion of the banking
product. This strategy is supported by the development and introduction of unique
banking products. The unique products and services of Kazakhstan banks are presented
in the Table 3.

Table 3 — Unique products and services offered by Kazakhstan banks
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commission of 3 USD

Banking product Characteristics Bank
Digital loan The loan process is done online. | JSC Kaspi Bank
Consideration of the application is | JSC Halyk Bank
free of charge and takes 5 minutes | JSC Forte Bank
Digital installments | The process of obtaining an | JSC Kaspi Bank
without interest and | instalment plan is done online. JSC Halyk Bank
overpayments Consideration of the application is
free of charge and takes 1 minute
Smart Pay Making payments via mobile | JSC Kaspi Bank
devices helps optimize business | JSC Halyk Bank
processes JSC Forte Bank
Child deposit Type of savings account available | JSC Kaspi Bank
to individuals who are at least 6 | JSC Halyk Bank
years old JSC Forte Bank
Kaspi Kartomat An innovative invention that | JSC Kaspi Bank
provides an opportunity for a
customer to get a bank card in 60
seconds
Chatbots Virtual consultants  answering | JSC Kaspi Bank
customers' questions JSC Halyk Bank
Marketplace A digital trading platform that | JSC Kaspi Bank
provides an opportunity to purchase | JSC Halyk Bank
goods from the bank's partners JSC Forte Bank
Investing The bank's mobile application | JSC Halyk Bank
allows you to open a brokerage
account and purchase shares of
companies
Insurance Service providing the possibility of | JSC Halyk Bank
online insurance policy issuance JSC Forte Bank
Cross-border money | The first service providing | JSC Forte Bank
transfers international transfers with a

Note: compiled by the authors on the basis of sources [4, 5, 6]

This table segmented bank clients based on their age and financial goals. The main
goal of the study was to determine which banking products and services are most suitable
for each of the identified groups of clients so that banks could better serve their target
audiences and maintain a competitive advantage. Introduction of unique products allows

the bank to distinguish itself from its competitors.

The development of banking marketing is necessary for the government for several
reasons. First of all, it stimulates economic growth. The fact is that effective banking

Conclusions

Qainar Journal of Social Science,

Volume 3, Issue 2, 2024




marketing strategies attract not only domestic investments, but also investments from
other countries. Attracting foreign investment is done through the bank's promotion of its
services in the international market. The promotion of bank products and services is
driven by participation in international financial conferences and forums and marketing
campaigns targeting foreign markets.

Such actions lead to increased production and job creation. Banking services, such
as loans and mortgages, provide the population of Kazakhstan with the opportunity to
purchase real estate and automobiles. This helps to increase trade, thereby stimulating
economic growth. In addition, banking marketing helps small and medium-sized
businesses in Kazakhstan to access credit resources. The development of small and
medium business leads to an increase in the number of jobs in our country. Thus, the
development of banking marketing not only contributes to increasing the availability of
financial services for the population and business, but also is a key factor determining the
positive dynamics of economic growth of the country. The right strategy leads to an
increase in financial literacy of the population. The fact is that banks often include
educational programs and materials in their marketing strategy that help clients develop
financial skills and knowledge.

Educational materials include online webinars, seminars, lectures, which explain
the basic principles of money management, rules for investing these funds, and so on.
This helps customers make informed decisions about making large purchases. Through a
marketing strategy, financial institutions stimulate the development of financial culture
in society by supporting financial education and awareness initiatives. The
implementation of such a strategy is to participate in educational programs for schools
and higher education institutions. Thus, the correct marketing strategy of the bank is a
powerful tool for improving financial literacy of the population, providing customers
with educational resources and advice necessary for effective management of their
finances.

In addition, marketing strategies are actively used to attract investment in
underdeveloped areas of the country. The bank's marketing strategies can encourage
investors to provide financial support for business expansion, modernization of
production in underdeveloped areas of the country, the introduction of new technologies
and the development of new markets. Investments in infrastructure are key to economic
growth and social development in underdeveloped areas. Banks can offer investment
programs aimed at building roads, hospitals, airport schools, energy facilities, water
pipes, sewers and other infrastructure that will contribute to the development of the
region.

Effective marketing strategies are built on a complete analysis of customer needs.
Thanks to the analysis, it is possible to determine what product the customer needs. One
of the main prospects for the development of banking marketing is the integration of
digital technologies into the process of banking operations. The process of technology
integration includes already existing applications of banks, creation of virtual assistants
capable of answering both phone calls and messages of clients, provision of banking
services through popular messengers (WhatsApp, WeChat, Viber, and Facebook).
Kazakhstani banks aim to introduce artificial intelligence to speed up the customer
service process.
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Directions to overcome gender discrimination in the field of
labor and employment in Kazakhstan
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Abstract

Gender discrimination in the labor market remains one of the most significant
challenges hindering socio-economic development. In Kazakhstan, despite positive
changes in women's rights and their increasing participation in economic activities, a
substantial gender pay gap and limited access to leadership positions persist. This study
aims to identify the conditions and directions for overcoming gender discrimination in
the labor market in Kazakhstan, as well as to develop recommendations for reducing the
gender pay gap and improving the position of women in the labor market. The research
utilized statistical data from the Bureau of National Statistics of Kazakhstan and
international sources, such as the World Bank Gender Data Portal and the UN Gender
Statistics Database. The findings indicate that despite significant progress in expanding
women's rights and their economic involvement, the gender pay gap and lack of access
to leadership positions remain considerable. In 2022, the gender pay gap in Kazakhstan
stood at 25.2%, highlighting the need for more active implementation of gender policies
and programs supporting women in the professional sphere. To reduce gender inequality
in the labor market, Kazakhstan must develop comprehensive measures, including the
introduction of quotas for leadership positions, legislative initiatives to eliminate the pay
gap, and the promotion of flexible working conditions. Future research could focus on a
more in-depth analysis of factors affecting gender inequality in various sectors of
Kazakhstan's economy, taking into account regional and sectoral specifics.

Keywords: gender, gender economy, gender stereotypes, gender gap, labor market,
employment, gender stereotypes
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Ka3zakcTranaarbl eHOEK K9He )KYMBICIIEH KaMTY CAJIaChIHIAFbI
reHJepJaiK KeMCITYIIIIKTI eHcepy OarbITTaphl

KupeeBa A.A.'*, Oukebaena I'.2

I Sxonomuxa uncmumymor FK FIKEM KP, Anmamot, Kazaxcman
2Anmamer Menedcmenm Ynueepcumemi, Aimamul, Kazaxcman

Tyilin

EnbOex camachlHIarpl TEHAEPNIK AUCKPUMMHALIUSA OJIE€YMETTIK-3KOHOMMKAIIBIK
JamyFa KeJepri KeNTipeTiH MaHbI3Abl Macenenepain 6ipi 6onbn Tabbutansl. Kazakcran
KargalblHaa oMenaepiH KYKbIKTapblH JKaKcapTy >KOHE OJaplblH SKOHOMHUKAJBIK
KbI3METKE KaThICYBIHBIH ©CYyl OOMBIHIIA OH e3repicTepre KapamacTaH, >KajdakKbl MEH
OackapyIibl JiayaspIMIapra KOJ IKETKI3yJe aWTapibIKTall TEHIEPNIK aJlaKThIK
cakranyna. byn 3eprrey Kazakcranmarsl eHOCK jKOHE KYMBICTICH KAMTY CalachIHIAFbI
TeHJIEPJIIK TUCKPUMUHAIMSHBI €HCepy IapTTapbl MEH OaFrbITTapblH aHBIKTAyFa, COHIAM-
aK KaJlaKbIIaFbl TEHACPIIK ailbIpMAIIBUILIKTAPIbI a3alTy JKOHE €HOCK HapbIFbIHIAFbI
olenepaiH JKaFdaiibIH JKakcapTy OOWBIHIIA YCBIHBICTap o3ipjeyre OaFbITTalFaH.
Kympicra KP ¥YnTTBIK CTaTHCTUKA OIOPOCHIHBIH CTATHCTUKANBIK JEPEKTEepl KOHE
JlyHHeXY3UTIK OaHKTIH TEHIEpIiK aepektep noprtaibl MeH BYY¥-HBIH TreHaepIiiK
CTaTHCTUKA 0a3achl CHUSKTHI XallbIKAPATBIK JEPEeKKO3Jep NainalaHbpUIIbl. 3epTTey
HOTIDKENepl oMennepaiH KYKBIKTapblH KEHEHTY JKOHE OJIapblH SKOHOMHKAJBIK
KbI3METKE KATBICYBbIH apTTHIPY OOWBIHINA aNTapibIKTall >KETICTIKTEpre KapamacTaH,
KAJaKpIIaFbl JKOHE OacKapymibl —Jlaya3pIMaapra KOJ  JKETKI3yJeri TeHIEpIIiK
QIAKTHIKTBIH aWTapIIBIKTal CaKTaJbIl OTHIPFaHBIH KopceTTi. 2022 xbputbl KazakcTanma
YKaJaKbIIaFbl TEHIEPIIIK alaKThIK 25,2%-1b1 Kypaasl, OyJ1 KociOu canmagarsl onenaepal
KoJsigay OaFiapiamaniapbl MEH TeHEPIIIK cascaTThl OeJICeHAl Typ/e eHI13y KaKeTTUITiH
kepceteni. EHOek HapbIFBIHAAFBI TEHACPIIK TEHCI3AIKTI a3aity ymiH Kaszakcranra
Oackapylibl Jlaya3bIMapFa KBOTAa EHTI3Y[i, JKaJaKbl albIpMAIlbUIBIKTAPBIH SKOIOFa
OarpITTa]IFaH 3aHHAMAJIBIK OacTaMaapAbl )KOHE UKEMJ1 KYMBIC KaFJaliapblH JaMbITY
CUSIKTHI KENICH[ IIapaiapiabl 93ipiey KaxkerT. bomamakrarel 3eprreynep Kasakcran
9KOHOMHUKACBIHBIH, OPTYPJIi CEKTOPJIAPBIHAAFbl TEHIEPIK TEHCI3IIKKE ocep eTEeTiH
(bakTopnappl, eHIpIIK EPEeKIIENIKTep MEH callalblK CHelu(HUKaHbl eCKepe OTBIPHIIL,
TepeHIpeK Tajaayra OarbITTATYbl MYMKIH.

KinTrik ce3nepi: renaep, TeHIEpIIK SKOHOMHKA, TEHAEPIIK CTEPEOTHINTED,
TeHJICPIIK alIAKThIK, eHOEK HAPBIFbI, )KYMBICIICH KAMTY, TEHJIEPIIIK CTEPEOTUIITED

Auarbic: Oyn 3eprreyai Kazakcran PecryOnukachl FhutbiM skoHE Korapsl Oi1iM
MUHHCTPITIHIH FhiibiM kKoMuTETI Kapkpiianabipaasl (Ne BR21882165 rpantsr “beny
KaTbIHACTaphl JKYWECiH JKaHFBIPTY koHe Kaszakcran PecmyOnukachl XaiKbIHBIH
TaOBICTAPBIHBIH TEHCI3IITIH TOMEHIETY ).
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HanpasJ/ieHus npeoosieHUs1 TEHACPHOU JTUCKPUMUHALMM B cepe
Tpyaa u 3aHATOoCTH B Kazaxcrane

KupeeBa A.A.'*, Oukebaena I'.2

! Muemumym sxonomuxu KH MHBO PK, Anmamu, Kazaxcman
2Anmamur Meneoscmenm Yuusepcumem, Armamul, Kazaxcman

AHHOTANUA

I'ennepHas AMcKpuMHHaLuUs B cdepe Tpyaa sBiIsSeTCs OJHOW M3 HauOoiee
3HaYMMBIX MPOOJIEM, MPENATCTBYIONIUX COLUAIBHO-I)KOHOMHUYECKOMY pa3BUTHIO. B
ycnoBusax Kazaxcrana, HecMOTpsl Ha IO3UTHUBHBIE U3MEHEHHsI B 00J1aCTH IPaB KEHIUH
U pOCTa UX y4dacTHsl B SKOHOMMUYECKOHN NEATEIBHOCTH, COXPAHSETCA 3HAYMTEIbHBIN
TCHJIEPHBIA pPa3pblB B OIUIATE TPyJa M JOCTyNE K PYKOBOASIIMM JOJDKHOCTSIM.
Hacrosimee wuccnenoBaHue HANpaBICHO Ha BBIABICHHWE YCIOBUM U HaIpaBICHUHN
IIPEOI0JIEHHS TeHAEPHOHN TNCKPUMHMHALMK B cpepe Tpyaa U 3aHaTrocTu B Kazaxcrane, a
TaKXke pa3paboTKy PeKOMEHIAIMHA [Tl CHU)KEHUS TeHAESPHOTO Pa3phiBa B OIUIaTe TPya
U yJIy4lIEHUs MOJIOKEHMs JKEHIIHMH Ha pbIHKE Tpyaa. B paboTe ObUIM MCHOIB30BAHBI
cTaTUCTUYeCcKuEe JaHHble bropo HamumonanbHOW cratuctuku PK u mexmyHaponHbie
UCTOYHHUKH, Takue Kak [lopran rennepHbIx AaHHBIX BeemupHoro 6aHka u 6a3a TaHHBIX
OOH mno rengepHoil cratuctuke. lccnemoBaHue mokasano, 4YTO, HECMOTpPsI Ha
3HAYUTENBHBIC YCIIEXU B PACUIMPEHUH IPAaB XKCHIIUH U UX YYaCTUH B DKOHOMUYECKOU
JESITEIbHOCTH, TEHAEPHBIM pa3pplB B OIUIaTE€ TpyJda M JOCTYNE K PYKOBOISIIUM
JIOJLKHOCTSIM coXpaHsaeTcst 3HaunuTelbHbIM. B Kazaxcrane B 2022 r. reHIepHbIN pa3pbiB
B OIulaTe Tpyna coctaBusl 25,2%, UTO CBHUIECTEIBCTBYET O HEOOXOAMMOCTH OoJjee
aKTUBHOTO BHEAPEHMS TCHACPHOW IOJUTHKM M IPOrpaMM IMOJACPKKU SKCHIIMH B
npodeccuoHanbHoO chepe. 11 cokpaleHus TeHIepHOTr0 HepaBEHCTBA Ha PHIHKE TPyJa
Ka3axcrany HeoOXxoauMo pa3paboTaTh KOMIUIEKCHBIE MEphI, BKIIOYAIOLIUE BBEICHHE
KBOT Ha PYKOBOZSIINE NOJKHOCTH, 3aKOHOJATEIbHBIE MHUIMATHBBI 110 YCTPAHEHUIO
paspbiBa B oIUIaTe TPyJAa, a TaKKe Pa3BUTHE I'MOKMX YCIOBUH 3aHATOCTH. bynymune
UCCIIeIOBaHUsT MOTYT OBITh HampaBlieHbl Ha Oojee TayOOkuii aHanmu3 (HakTopoB,
BIIUSIONIUX HAa TEHIEPHOE HEPABEHCTBO B Pa3IMYHBIX CEKTOpax ’KOHOMHUKH KaszaxcraHa,
C YYE€TOM PErHOHAJIBHBIX OCOOCHHOCTEN M OTPACIIEBOM CHICIIM(PHUKH.

KuroueBbie cjioBa: reHjaep, reHjaepHasi 3KOHOMHKA, TE€HICPHBIE CTEPEOTHIIBI,
TeHJIEPHBIN Pa3pbIB, pHIHOK TPY/a, 3aHATOCTh, T€HACPHBIE CTEPEOTHUIIBI

BbaaronapHocTh: naHHoe wuccnenoBaHue ¢uHaHcupyercs KomuTeToM Hayku
MuHucTepcTBa HayKH M Bbiciiero oOpasoBanusi PecmyOnmuku Kazaxcran (rpant Ne
BR21882165 “ MonepHu3ausi CUCTEMbI PaACTIPEICTUTEIbHBIX OTHOIIEHUA U CHUKECHUE
HEpaBEHCTBA TI0X010B HaceneHus Pecryonuku Kazaxcran™).
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BBenenune

lenneprast QucKkpuMHUHALUA B cdepe Tpyda NPeACTaBiseT cOOOW OIHY U3
KIIFOUEBBIX MPOOJIEM COBPEMEHHOTO OOIIECTBA, OKA3bIBAIOIIYIO0 3HAYUTEIbHOE BIHMSIHHUE
Ha YKOHOMHUYECKOE Pa3BUTHE U COLMAIbHOE Onarononydre. HecMoTpst Ha TOCTUTHYThIE
ycrnexu B 00JacTi paBHOINIPAaBUs, TE€HEPHbIE pa3IuuMsl B TPYI0BOH chepe MpoIoyKaoT
0CTaBaThCs 3HAYUTEIHLHBIMH, UTO TPEOYeT KOMIUIEKCHOTO M CHCTEMATHYECKOTO MOAX0/1a
K HMX IMpeojosieHuIo. Bompockl reHAepHOTO paBeHCTBa HE TOJBKO 3aTparuBaroT
MOpAaJbHO-ITHYECKHE  ACHEeKThl, HO W  OKa3plBAIOT MPSAMOE  BIUSHUE Ha
MIPOU3BOJIUTENBHOCT TPYAa, SKOHOMUYECKYIO CTAaOUIBLHOCTh M YCTOMYHMBOE pa3BUTHE
o01ecTBa.

XKenckast pabodasi cuja MMEET CBOM OCOOCHHOCTH, CPEIM KOTOPBIX OCOOCHHO
BBIICTISIIOTCS  «JIBOMHAsI 3aHATOCTB» WM MPEOOJIaflaHWe MPEACTaBICHHA O «KEHCKUX
npodeccusix», AacCOUUUPYEMBIX C  TPAJUIUOHHBIM  JIOMAIIHUM  pa3/ieJIeHHEM
o0s3aHHOCTEl. B CBOIO oOuepenp, 3TO MPUBOAUT K BOCIHPOM3BOJCTBY TI'€HIEPHBIX
CTEpEOTHUIIOB, OIMpPENESIONINX OTHOIIEHHE K JKEHCKOMY TPYAYy Ha ypoBHE OOIIecTBa,
paboTonaTeneii, a Takke caMUX >KEHIIMH. Eciau reHpepHbie CTEpPEOTHNHI BIUSIOT HA
COLIMANM3alMI0 JIMYHOCTH, TO CYIIECTBYET MOTEHIMAI s H3MEHEHHUS JUYHbBIX
ycTaHOBOK. [103TOMY OCHOBHAs 3a/1a4a 3aKJIFOYAETCs B MOUCKE YPPEKTUBHBIX TIOIX0/I0B
BO3JICHCTBUS HA MOTHBAIMIO, KaKk paboToaaTeneil, TaK 1 HAEMHBIX paOOTHUKOB C II€JIBIO
MUHUMU3ALUN BIUSHUSA «d((deKTa mona» B TPYAOBBIX OTHOIIeHHsX. /st paspaboTku
JOJITOCPOYHOM TMOJIUTUKY, HAIMpPABICHHON Ha H3MEHEHHE CTEPEOTUIIOB, Ba)KHO Ha
SMIUPUYECKOM YPOBHE M3yUUTh, KAKUM 00pa30M MOTYT OBITh BBICTPOSHBI OTHOIICHHUS
JUIS PErylMpOBaHUS pPBIHKA TpyZa, YTOOBl CHHU3UTh 3aBUCUMOCTb OT TE€HIEPHBIX
MpearnovTeHuid. B 9TOM KOHTEKCTe Mephbl JOJDKHBI OBITh HAIleNIeHbl HE TOJBKO Ha
yCTpaHEHUE TEHIEPHbIX CTEpEOTUIIOB, HO MW Ha TMPEOJOJIEHUS TEHIEPHOI
JTUCKPUMHUHAIIMY B chepe Tpy/ia U 3aHSATOCTH.

[IpoGnembl, ¢ KOTOPBIMU CTAJIKMBAIOTCS JKEHIIMHBI Ha PBIHKE TPYAd, OCTAIOTCS
aKTyaJIbHBIMH U, K CO’KaJICHHUIO, HE MOTYT OBITh TIOJTHOCTHIO MPEOJIONICHBI B O KaNTIIeM
Oynymem. Curyanus, Habmomaemast B Kazaxcrane, oTpaxaeT 1iio0anbHbIC TCHACHIINH,
XapakTepHbIe [UIsI ATAOB SKOHOMHYECKHX IMPEoO0pa3oBaHUN B PAa3HBIX CTpaHaXx.
HecmoTpst Ha BBICOKHI CIPOC HA JKEHCKUM TPYJ, €r0 OLIEHKA OCTAETCSl HA HEJOCTATOYHO
BBICOKOM YpOBHE. XOTSI JOCTUTHYTHI 3HAUUTEIbHBIC YCIEXH B PACIIUPCHHUU IIPAB
KEHIIMH U MX yYaCTHU B SKOHOMHYECKOW AESITEIbHOCTH, T€HJIEPHOE HEPAaBEHCTBO B
JI0X0JIaX COXpaHSETCs, KaK OJfHa U3 OCTPhIX mpobiem. Kpome Toro, reHaepHsbIid pa3phiB
B OILIaTe TPYyJa, BhIpaXKaeMblii KaKk pa3HULIA B CPEAHEM 3apab0TKe MEXTy My KUNHAMU U
KCHIIMHAMU, BBITIOTHSIIONIMME aHAJIOTUYHYIO pa0OTy U 3aHUMAIOIIUMHU aHAJIOTHYHBIC
JOJHKHOCTH, MPOJOJIKAET OCTABAThCA 3HAYMTENBHBIM. DTOT pa3pblB, KOTOPHIA MOXKET
BapbUPOBATHLCS B 3aBUCHMOCTH OT PETUOHA U MPO(ECCUU, COCTABIISET B CPEIHEM OKOJIO
20% Ha riao6anbHOM ypOBHE, UTO YKa3bIBAET HA CUCTEMHYIO MMPOOIIEMY, CYIIECTBYIOUIYIO
BO MHOTHX CTPaHax M OTPaCIIsIX.

B Kazaxcrane HaOmromaercsi mporpecc B COKpAIIeHMHM T'€HIEPHOIO pasphiBa B
omnate Tpyna: B 2021 rogy oH cHuzuics 1o 21,7% no cpaBHenuto ¢ 34,2% B 2018 1.
Opgnako B 2022 1. paspslB BHOBb yBenuuwics 10 25,2%, 4TO NOAYEPKHUBAET
HEO0OXOUMOCTD TaTbHEHIIINX YCUITUH JUTS pelieHust 3TOM poOaeMbl. COTrNIacHO TaHHBIM
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bropo nanmonansHOM ctatuctuku PK, B 2022 r. eHIIMHBI 3apaOaThIBald MEHBIIE
MY>KYUH TPAKTUYECKH BO BCEX HIKOHOMUYECKUX CEKTOpax U Mmpodeccusix, 3a peaKkum
uckmtouenreM [1]. Takum oOpa3zom, HECMOTPST HAa TOCTHTHYTHIN Mporpecc, mpodiema
TeHJIEPHOT0 HEPAaBEHCTBA B OIUIATE TPYyJa OCTAETCs aKTyaJlbHOW U TpeOyeT MPHUHSITHUS
JOTIOJTHUTEBHBIX MEP.

AKTyalnbHOCTh  HCCIEOBaHUS  OOYCJIOBJI€HA  HECKOJIbKUMHU  KJIIOYEBBIMU
¢dakTopamu. Bo-mepBbIX, TEHIEPHOE PABEHCTBO SBJSETCS BAXHBIM AaCHEKTOM
COIIMAJIBHOTO Mporpecca M yCTOMYMBOrO pa3BuThsd. COrjacHoO HEIsIM YCTOMYHMBOTO
passutusg OOH, nocTukeHne reHIepHOr0 paBEHCTBA SIBJIETCS OJHOW U3 IPUOPUTETHBIX
3a/a4, I[OCKOJIbKY OHO CHOCOOCTBYET JKOHOMHUYECKOMY pOCTY, COLIMaJIbHOM
CIPaBEUIMBOCTU M YIYyYIIEHUIO KadecTBa JKU3HH. BO-BTOPBIX, 3KOHOMHYECKHH
MOTEHIIMAJ CTPaHbl BO MHOTOM 3aBUCHUT OT MCIIOJIb30BaHMSI BCEX TOCTYITHBIX TPYAOBBIX
PECYPCOB, ¥ T€HAEPHAs JUCKPUMHUHALMS BEIET K IOTEPE 3TOT0 MOTEHIHAIIA.

B 57011 cBS3M /U1 BOCIIOJIHEHHS JAHHOTO Mpo0eia, IeIb0 JAHHOTO UCCe0BaHus
ABJIAETCS BBIABICHHE M aHAJIU3 YCJIOBUM W HANpPABIECHUN MNPEOAOJEHMSI TE€HACPHOU
OUCKpUMHHAIIMKU B cdepe Tpyda u 3aHsTocTd B Kazaxcrane, a Takxke pa3paboTka
pEKOMEHIALUK 110 CHU)KEHHIO T'€HJEPHOIO pa3pblBa B OILIATE TPYAA M YJIYULICHHIO
MOJIOKEHUS KEHIIINH.

JlureparypHblii 0030p

I'ennepHast 5JKOHOMHUKA, SIBJIASACH OJTHUM U3 HanOoJsee TMHAMUYHO pa3BUBAIOIINXCS
HaNpaBJICHUH B COBPEMEHHBIX T€HICPHBIX UCCIEI0BAHUAX, (POKYCHPYETCS Ha U3yUCHHH
HSKOHOMHUYECKUX pa3IMYUil MeXAy MyKYMHAMH M SKEHIIMHamMu. B pamkax 3toro
HANpaBJICHUS aHATU3UPYIOTCS MPUYUHBI I epeHranuy, a Takke MpeIaraioTcs
pa3nuYHbIe MHTEPHNPETALNU ITOrO SBJIEHUSA C OMOPOM Ha HIKOHOMMUYECKHE TEOpUU U
KOHIIeNMIMU. B  uYacTHOCTH, WCHONB3YIOTCS  MOAXOIBl  HWHCTUTYLHOHAIHU3MA,
HEOMHCTUTYLIMOHAIN3Ma, HEOKJIACCUYECKOW HKOHOMHMUYECKOW TEOpHUH M JIPYTHX
HKOHOMHYECKUX MIKOJ, KaXJ1asi U3 KOTOPBIX MpPeUIaraeT CBOM OOBSCHEHUS M PEIICHUS
IUIsl CYLIECTBYIOIUX ME€HCPHBIX TUCIPONOPLUI B SKOHOMUYECKOH EATETbHOCTH.

B ycnoBusiX peIHOYHOW KOHKYPEHIMH JIIOOBIE MCKYCCTBEHHBIE OTPaHUYCHHS B
JOCTYIIE K OTPaHUYEHHBIM pecypcaM, TaKUM Kak paboure MecTa, MOKHO paccMaTpUBaTh
KaK TPOSBICHUE IMCKpUMHHALMHU. Takoe sBICHHE BO3HUKAET, KOIrJIa paOOTHHKH C
OJIMHAKOBBIMHM XapaKT€PUCTUKAMHU IPOU3BOJUTEIBLHOCTH CTAJIKUBAIOTCS C HEPaBHBIM
OTHOILICHUEM H3-3a CBOEH MOJIOBOW MPUHAICKHOCTH, HAIIMOHAILHOCTH, Pachl M APYTUX
npu3HaKkoB. ['eHaepHas NUCKpUMUHALIMSA Ha PBIHKE TPyJa U 3aHATOCTU IPEJCTABISAET
co0OH MPaKTUKY, IPU KOTOPOH OJHOMY IOJIy OTHAETCS MPEANOYTEHUE Mepesl APYTHM.
OCHOBY I'€HJIEpHOI'0O HEPaBEHCTBA B 3aHATOCTU BO MHOTOM COCTaBJIAIOT YKOPEHUBLINECS
CTEPEOTUIIBI, CIIOCOOCTBYIOIIHE pacrpocTpaHeHUIO JMCKPUMUHALIUT U
po¢eCCHOHATIBHON Cerperaluy 1o MoJI0BOMY MPU3HAKY.

OCHOBHOI NpPUYMHON TEHAECPHOW NUCKPUMUHALMU HA PBIHKE TpyJa SIBISAIOTCA
NPEB3ATOCTH M YCTOSIBIIMECS CTEPEOTHIBI, NMpHCYIIHE Kak padoTomaressiM, Tak U
caMUM paboTHUKaM U mnorpedutensM. Haumbomee spkuM npuMepoM  sBISETCA
JUCKPUMHUHALIUSA CO CTOPOHBI paboToaaresie, KOTOpYyIo MoaApoOHO paccMoTpen bekkep
[2]. B cBoeli Teopuu OH NPEINOIOKUI, YTO HEKOTOpPhIE pabOTOJATENH CKIOHHBI K
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JUCKPUMMHAIIMM, M 3TO MPOSBISETCS B HMX BOCIPUATHH >KCHIIUH Kak TPYIIbl C
OTpeIeNICHHbIMU XapaKTePUCTHUKAMHU, KOTOPHIE OHU OIIMOOYHO MPHUIHMCHIBAIOT BCEM
KCHIIMHAM, HE3aBHCHMO OT UX pealbHBIX MPO(eCcCCHOHANBHBIX KadecTB. [lpu 3Towm,
paboTtonmaTenu, AEMCTBYS B paMKax OTHX MpeayOeXIeHHIl, MOTyT OTKa3bIBaThCs
HAaHUMAaTh WM MPOJBUTaTh KEHIIWH, 0KHJIas OT HUX COOTBETCTBHUSI CTEPEOTHUITHBIM
MIPEJICTAaBICHUSIM, YTO CYIIECTBEHHO OIPaHUYMBAET UX JAOCTYII K TPYJOBBIM pecypcam U
KapbepHBIM BO3MOXKHOCTSIM.

Opnoit u3 Haubosee IBHBIX (OPM MPOSBIECHUS T€HIEPHOT0 HEPABEHCTBA HA PhIHKE
Tpy/Zla OCTAETCs pa3pbIB B OIUIATE TPYAA MEXKAY My XKUMHAMU U KeHIuHaMu. Hecmotpst
HAa MHOTOYHCJICHHBIE YCHJIHS [0 YCTPAaHEHHIO ATOTO0 HEPABEHCTBA, HCCIICIOBAHMS
MOKAa3bIBAIOT, YTO KEHIIMHBI MPOAOHKAIOT TMOoJIydaTh B CpPEIHEM MEHbIIE 3a
aHAJIOTHYHYIO paboTy, yeM MYX4uHbI [3]. Ba)kHO OTMETHTBH, YTO NaHHBIH pa3pbIB
COXpaHSAETCs JaKe TPU YCIOBUU PABHOTO YPOBHS OOpa3oBaHWsl, OINbITa PAaOOTHI H
3aHATOCTH B OJIMHAKOBBIX CEKTOPAaX SKOHOMUKH [4,5]. DTO CBUAECTENBCTBYET O HATUYUU
CTPYKTYPHBIX U HHCTUTYIIMOHAIBHBIX 0aphepOB, KOTOPBIC MPEMATCTBYIOT TOCTHKEHHUIO
TIOJTHOW TeHJIEPHOM CripaBeNIUBOCTH B cpepe Tpyxaa. [Ipu »ToM BaKHO yUHTHIBATh, YTO
pasnuuus B OIUIATe MOTYT YaCTHYHO OOBSCHATHCS U PA3NUYUSIMHU B YCIOBHSIX TPY.a.
MyX4uHBI, KaK TpaBujio, pabOTalT OOJbIIE YacoB, UMEIOT OOJBIIYI0 THOKOCTh B
IUTAHUPOBAHUKM pabodyero BpEeMEHW U dYalle IMOJIy4YaroT BBICOKOOIIAUYMBAEMBIC
JOJDKHOCTH, CBSI3aHHBIC C JOTIOJTHUTEIBHBIMY JILTOTaMH U OOHYycamH [6].

JKeHmMHbBl MO-TIpeKHEMY MEHEe TMPEACTABICHbl Ha BBICHIMX  YPOBHSX
MEHE)KMEHTA U B JJOJDKHOCTSX, CBA3aHHBIX C MPUHATHEM PELIECHU, YTO 3HAYUTEIIbHO
OTPAaHUYUBACT MX KaPhEPHBIE MEPCIEKTUBEI U CO3JACT JOMOTHUTEIbHBIC Oapbephl s
npodeccuoHanbHOTO pocta [3]. MccaenoBaHus MOKa3bIBAIOT, YTO JIAXe IMPU OJMHAKOBON
KBUTU(UKAIIMHA ¥ OIBITE MY>KYHMHBI UMEIOT OOJIbIIE ITAHCOB OBITh MPOJABUHYTHIMH Ha
PYKOBOJSIINE MO3UIMHU. JTO CBUAETEILCTBYET O HAIMYHUM IPEIB3SITOCTH B IpOIECcCe
0TOOpa, KOTOpast YaCTO MOJKPEIUISICTCS TeHIEPHBIMU CTEPEOTUIIAMU U TPATUIIHOHHBIMH
OKUJAHUSIMH, CBS3aHHBIMU C CEMEHHBIMH O00S3aHHOCTSIMHU, KOTOPBIE B OOIIECTBE Yallle
BO3JIararoTCs Ha KEHITUH [7].

OaHuM M3 KIIOYEBBIX OapbepoB Ui KapbepHOTO POCTA KEHIIUH SBISETCS
HEOOXOUMOCTh COBMEIICHHSI TPOPECCHOHATBHON JEATEILHOCTH C CEMEHHBIMH
00513aHHOCTSIMH, YTO MOBBILIAECT UX YA3BUMOCTb Ha PhIHKE TpyAa. Takoe sBlieHHuEe UMeeT
HCTOPUYECKHE KOPHU M CBS3aHO C TaK HA3BIBAEMBIMHU «OpavyHBIMHU OTPAHUYCHUSIMID,
KOTOpBIE B IIPOIIOM MPEMSITCTBOBAIN HAMY 3aMY>KHUX KEHIIWH WX JAaKe 00sS3bIBAIN
YBOJIBHATH UX MOCIIE BCTYTUICHUS B Opak [8]. B cOBpeMEeHHBIX YCIOBHSX KEHIIUHBI YaCTO
CTAJIKMUBAIOTCS C TPYIHOCTSMH, CBSI3aHHBIMH C YXOJIOM 3a AETbMH U JPYTUMHU YJI€HAMHU
CEMbH, YTO OIPAaHUYMBAET UX BO3MOKHOCTH JIJIsl IOJIHOM 3aHSITOCTU U MPOABUKEHUS 10
KapbepHOU JiecTHUILIE [9].

JIOTIOJTHUTETHHBIM aCTIEKTOM JUCKPUMHUHAIINHY SIBIISIETCS TaK HA3bIBAEMBIN «1ITpad
3apaboOTHOM mIaThDy Ui JKEHIIMH C JeTbMH. VccinemoBaHus MOKa3bIBaIOT, YTO
paboTarolyie MaTepud B CpPEAHEM IOJIy4aloT Oojiee HHU3KYI0 3apa0OTHYIO IUIAaTy IO
cpaBHeHHUIO ¢ Oe3neTHhIMH >keHIMHaMu [10]. B To xe Bpemsi 3amyKHHE MaTepHu
JEMOHCTPUPYIOT PpOCT CTAaOWJIBHOM 3aHATOCTH, 4YTO CBSI3aHO C YBEIMYCHHEM
MPOJOJKUTENFHOCTA padOThl, B TO BpeMsl KaK OJUHOKHE YKEHIIWHBI CTAJIKUBAIOTCS C
TEH/ICHIIEH K COKPAIIIEHUIO 3aHATOCTH, CXOKEH C TOU, 4YTO HAaOII0AaeTCsl CpeAn MY KUMH
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[12]. Takum 00pa3oM, T€HICpPHBIE CTEPEOTHIBI M CTPYKTYpHBIE OCOOCHHOCTH PBIHKA
TpyJa NPOAOJKAIOT OKa3bIBaTh HETaTUBHOE BIIMSHHME HAa KaphepHbIE MEPCHEKTUBHI U
HKOHOMHYECKOE TIOJI0KEHUE JKEHIMH, 0COOCHHO TeX, KTO COUeTaeT NpodeccuoHanbHbIe
U ceMeiHbIe 0053aHHOCTH.

I'engepHast TUCKpUMUHALKS B cepe 3aHATOCTU MOXKET MPOSIBIATHCS B TOM, YTO
paboromaTenu TpeasiaraloT 0OoJjiee BBICOKYIO 3apa0OTHYIO IUIaTy TEM Tpymmnam
pabOTHUKOB, KOTOPbIE OHU BBIICISIOT. JIMCKpUMHUHALMSA CO CTOPOHBI MOTpeOuTeNei
4acTo BCTpedaeTcs B TeX cdepax 3aHSITOCTH, I/I€ CYUIECTBYET YaCThli M MHTEHCUBHBIM
KOHTAaKT C KJIMEHTaMH, KOTOpPBIE MOTYT MpPEANOYUTaTh PAOOTHHKOB OINpPENeTIEHHOTO
nosia. Korga »eHIIMHBI CTPEMSITCS MOJMYyYUTh pabOTy B TaKUX JOJDKHOCTAX, IJIE€ OHU
CTAJIKUBAIOTCSI C TPEAB3ATHIM OTHOIIEHHEM CO CTOPOHBI MOTpeOUTENeH, UM YacTo
MPUXOAUTCSA COTjamarbcs Ha Oojiee HU3KYI0 3apalOTHYIO IjaTy. OTOT THII
JUCKPUMHUHALIMM  CIIOCOOCTBYET MpPO(ECCHOHAILHOW Cerperamuu Mo  IOJIOBOMY
npu3Haky. Tak, coriiacHo wucciefoBaHusIM BailixzenpOaymep, MO HE OKa3bIBaeT
3HAUUTENBHOTO BIMSHUS Ha BO3MOYKHOCTH TPYJI0yCTpoiicTBa Kanauaaros [13]. Ognako
MEPCIIEKTUBBI MATEPUHCTBA MOTYT BBICTYIATh JOTIOJHUTEIbHBIM (PaKTOPOM, BIHUSIIOIINM
Ha pEIIeHUs O HaillMe M OrPaHWYMBAIONINM KaphepHBIM POCT JKEHIIMH B KOMIAHUH.
OkuaHuss OTHOCUTEIIBHO BO3MOYKHOTO POKICHHS JIeTel 4YacTo paccMaTpUBaIOTCA
paboTonmaTenssMu Kak TOTCHIUATBHBIA PHCK, YTO TMPUBOAMUT K MPEAB3ATOCTH IPHU
MIPUHATHAN PEIICHU 0 mpoABMxkeHUU [14]. B To ke Bpems reHmepHoe pasHOoOOpa3ue B
TPYAOBOM chepe MoIOKUTENHHO CKa3bIBACTCS HA OLEHKaX 3((HEeKTUBHOCTH pabOTHI Kak
y MY>KYHH, TaK U y >KEHIIUH, YTO MOJAYEPKUBAET BAXKHOCTh yUe€Ta 3TUX ACIEKTOB MPHU
oOIeli oIieHKe KauecTBa 3aHATOCTH [3].

3aHATOCTh JKCHINUH SIBJSIETCS BaXKHBIM  [IOKas3aTelleM COLMAJbHOIO U
HKOHOMHYECKOTO Pa3BUTHI OOILECTBA, TaK KaK BOBJICYCHHE KEHIIUH B PBIHOK TPyia He
TOJIBKO CIIOCOOCTBYET SKOHOMHMYECKOMY pPOCTYy, HO U CIOCOOCTBYET JOCTH)KEHUIO
TCHJICPHOTO PAaBEHCTBA W COLMAJIbHOrO mporpecca. OnHOW M3 CaMBIX 3aMETHBIX
OCOOCHHOCTEH TMOJIOKEHHUS >KEHIIMH Ha pBIHKE Tpyda OblIa UX KOHIEHTpalus Ha
OTPaHUYEHHOM YHCJI€ CpPaBHHUTEIbHO HU3KOOIUIAYMBAEMBIX, MPEUMYIIECTBEHHO
XKEeHCKHX mpodeccuid [15], Takux Kak aAMUHUCTpPATHBHOE obOecrieueHre (B TOM YHCIIEe
KaHIIETSIPCKOe) M 00cTykuBaromue mpodeccuu [16].

B nocnennue necatuneTs MHOTHE CTpaHbl JOOMINCH 3HAUUTEIBHBIX YCIIEXOB B
pacuIMpeH S3KOHOMUYECKUX BO3MOKHOCTEH IS )KEHIIMH, OJTHAKO OOIIECTBO BCE €Ile
CTAJIKUBAETCA C CEPbE3HBIMU BBI30BAMU B 0OECIIEYEHHH PABHOIO JIOCTYIA KEHIIMH K
KayecTBeHHOU 3aHATOCTH. [lo MHeHmio Coyanna, BMEHIATEIbCTBO B PHIHOYHBIC
MEXaHU3MBI, IPUPOJIa KOTOPHIX MOJHOCTHbIO HE U3yY€Ha, HE fABIsAETCS 3(PPEKTUBHBIM
CpPeACTBOM JUIS  COKpamleHusi HepaBeHcTBa. Opnako, J[lomeak wu  ®pancya
MPUIEPKUBAIOTCS MTPOTUBOIOJIOKHON TMO3UIMK, YTBEepXkaas, 4YTO pa3zpaboTka Hu
peanu3anys MOJUTHYECKUX Mep MOTYT CIOCOOCTBOBATH YCIEIIHOMY COKPAICHHIO
HEpaBEHCTBA Ha pbIHKE Tpyaa [17, 18].

PernucOeprep u ero KoJwieru BBIACISIOT TPU KIIFOUEBBIX HAMIPABJICHUS MMOJUTUKH,
HaMpaBJICHHBIX HA CHW)KEHHE TeHACPHON TUCKpUMHUHauuu [19]:

1. MHzmenenue coyuanvnvix u Kyaemypuvlx Hopm. Ilepexom x  Oomee
MIPOTPECCUBHBIM  B3rJsAaM TpeOyeT He TOJbKO 3aKOHOJATENBHBIX Mep IO
MPEIOTBPAICHUIO JAUCKPUMUHALMK, HO W WM3MEHEHHsS YCTOSIBIIMXCS COIUATBHBIX
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CTEpPEOTHIIOB U MpeayOeKACHNH, TTTyOOKO YKOPEHUBIIHMXCS B o01iecTBe. Baxknyro poib
B (hOpMUPOBAHUH U Tepeaue IEHHOCTEH UTPAIOT POJUTENH, IeJaroru, padoToaaTenu u
cpeactBa maccoBoil mH(popmaruu. Taxke 3HAUUMYIO POJIb MOTYT MIPaTh KOMITAHHH,
KOTOpbl€ AaKTHBHO TMPOJBUTAIOT Oo0Jee OSrajJiuTapHbleé YCTaHOBKU CpPEAU CBOUX
COTPYAHUKOB, CIIOCOOCTBYSI U3MEHEHHUIO KOPIIOPATUBHON KYJIBTYPHI.

2. [Tloooepocka 6bananca mexncoy npoOPECcCUOHANbHOU O0esmeNbHOCMbI0 U
cemetHbiMU  06sa3aHHOCMAMU. J{IsT COKpaIlleHus TEHAEPHOTO pa3pbiBa B TPYAOBOM
aKTUBHOCTH HEOOXOAMMO BHEJIPEHHE CEMEMHO-OPUEHTHUPOBAHHBIX MOJUTHK. DTH MEPHI
BKJIIOYAIOT THOKUN Tpaduk pabOThl, JOCTYH K YCIyraM IO YXOJy 3a JAETbMH, a TaKxkKe
MPUMEHEHHE OOBEKTHUBHBIX CHUCTEM OLEHKHM M BO3HArpaXJI€HUS COTPYIHHKOB.
PykoBoguTenu opraHu3anuid JTOHKHBI CTPEMHUTBCS K YCTPAHEHUIO MPEIB3ATOCTU B
OTHOIICHUH EHILIUH U CO3/1aBaTh yCIOBUS, CIIOCOOCTBYIOIINE UX KaphEepHOMY POCTY,
0c0o0eHHO Tocie co3/1aHus ceMbu. BBeneHne ruOkux Gopm 3aHATOCTH, TAKUX Kak paboTa
Ha JIOMY, HETIOJIHBIN pabounii eHb ¥ THOKUii rpaduK, MOMOraeT )KeHIIMHAM COBMENIaTh
npodeccuoHambHble  00S3aHHOCTH € ceMeiHbIMU. [IporpamMmbl  MOIAEPIKKH
POJIUTENBCTBA, BKIIOYAsl OIJIauMBaeMble OTITYCKa 10 yXO/y 32 peOCHKOM U JETCKHE Caibl
IPU IPEIIPUATHIX, TAKKE UTPAIOT BAXKHYIO POJIb B YBEIWYCHHUU 3aHATOCTH >KEHILIWH.
Hanpumep, uccnenoBanusi mokasaiu, YTO CTpPaHbl C Pa3BUTOM CUCTEMOW MOIJICPHKKHU
ponureneii, Takue kak [IBerus u ['epmanusi, 1eMOHCTPUPYIOT O0Jiee BEICOKUI YPOBEHb
3aHATOCTH Cpelin KeHIuH [20].

3. Pazeumue npogheccuoHanvbblX HABbIKO8 U JUYHOCTNHBIX KAYECMS8 Y HCEHUJUH.
[IporpaMMmbl, HampaBieHHbIE Ha MPO(HECCHOHATEHOE U TUYHOCTHOE Pa3BUTHE, TOJKHBI
MOJICP)KUBATH KEHIIUH B MIPEOI0JICHIH CTpaxa HeyJau U YKPEIJICHUH YBEPEHHOCTH B
cebe. BaxnHpIM HampaBieHUEM SBISETCA OO0ydeHHWE HaBbIKaM A()QPEKTUBHOTO
YCTAHOBJICHHS JICNIOBBIX KOHTAaKTOB, @ TaKXXe IOOIIPEHUE TIOJyUYEHHs] BBICIIETO
oOpa3oBaHMsl W TOBBIMIEHUS KBATHU(PHUKAIMK, YTO I[MOMOTAeT COKPAaTUTh T'eHAECPHBIN
pa3pbIB B oruiate TpyAa. JocTyn K KaueCTBEHHOMY 00pa30BaHHIO U TPOPECCUOHATILHOMN
MOJTOTOBKE IO3BOJISIET JKEHIIMHAM pAa3BUBATh HABBIKM, KOTOPHIE MOBBIIIAIOT HX
KOHKYPEHTOCIIOCOOHOCTh Ha pbIHKe TpyAa [21].

Ha ocHoBaHMM BBIIIEU3II0KEHHOTO 0030pa MOKHO CJIEJIaTh BBIBOJI, YTO T€HIEPHAS
IUCKpUMHUHALUSA B cdepe Tpyla U 3aHATOCTH OCTAeTCsl Cephe3HOW MpobiIeMoii,
BIIUSIIOLIEH Ha SKOHOMHUYECKYIO aKTUBHOCTH JKEHIIUH M CO3JAIOLIEH MpPEensTCTBUS IS
JOCTIDKEHHUSI TEHAEPHOro paBeHCTBA. [IpUYMHBI 3TOTO SBIEHUS MHOTOTPAHHBI H
BKJTFOYAIOT B ce0s PEAB3SITOCTU paboToaaresnel, morpedurenei 1 camux pabOTHUKOB, a
TaKXe YCTOSIBILIMECS COLMATBHBIE CTEPEOTHIBI, KOTOPBIE OTPAHUYHMBAIOT KapbepHBIC
BO3MOXXHOCTH KEHIIUH. Pa3pbIB B omiaTe Tpyda U HEJOCTaTOYHOE MPEICTABUTEIHCTBO
KEHIIMH Ha PYKOBOAALIMX JIOJDKHOCTSIX CBHJIETEIBCTBYIOT O CTPYKTYPHBIX H
MHCTUTYLMOHAJIBHBIX Oapbepax, KOTOpble TPEOYIOT CUCTEMHOTO BMEIIATENIbCTBA.

MeTtoanl ucciaen10BaHus

HccnenoBanue HanpaBiieHO HA BBISIBJICHUE YCIOBUN U HAIIPABIICHUI MPEOI0TICHUS
TeHICPHON AMCKpPUMHUHAIIMU Ha pbIHKE Tpyda Kaszaxcrana ¢ menpio pa3pabdoTKu
pEeKOMEHalUi M0 CHU)KEHHUIO TeHJIEPHOTO pa3pbiBa B OIUIaTe TPyAa M YIYUIICHHIO
IIOJIOKCHHUSA KCHIIIUH. OCHOBHBIM HCTOYHHUKOM JAaHHBIX TIOCITYKHUIIN CTAaTUCTUUCCKUC
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otuéTsl bropo HanmMoHanbHOU ctatucTUkM Kazaxcrana. MccrnenoBanue onupanoch Ha
naHHbIe OpUIIMATBHON cTaTUCTHKU Pecnyonmuku KazaxcraH, nmpemoctaBieHHbie bropo
HAIMOHANBHOU cTatucTuku PK, a Taxke Ha MeXIyHapOaHbIE 0a3bl JAHHBIX, TAKHE KaK
[Toptan rennepHbIx naHHbIX BeemupHoro Oanka m 6aza ganaeix OOH mo renaepHoi
cratuctuke. Cratuctuueckue nanHubie 3a 2018-2022 rr. mo3BOJAWIM NPOCIEAUTH
JUHAMHKY U3MEHEHUN TeHJIEPHOTO pa3phiBa B OIUIATE TPY/ia U JOCTYIA K PyKOBOSIINM
MO3ULIUSIM.

OCHOBHBIMH 3TalaMHl HUCCIEIOBAHUS CTaIH COOp M 00pabOTKa CTATUCTUYECKUX
JAHHBIX, aHAJIN3 BTOPUYHBIX JAHHBIX U MPOBEJICHUE CPABHUTEIHLHOTO aHaJIN3a (PUCYHOK
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and Recommendations

Final Conclusions }

Pucynox 1. [Iporiecc npoBeneHus uccieqoBaHus

IIpumeyanue: cocTaBieHO aBTOpPaMU

B yvactHoCTH:

1. Cmamucmuueckuu anaiu3: WUCHOJIB30BAINCH METOJbI  ONUCATEIHLHON
CTaTUCTUKH JIJISl OLIEHKH YPOBHSI T€HIEPHOT0 HEPABEHCTBA B OIUIATE TPyJa U 3aHATOCTH
B Kazaxcrane. OcHOBHBIC MOKAa3aTeIHM BKJIIOYAIN YPOBEHb 3apaOOTHOW IIATHI CPEAH
MY>KYUH U KEHIIHMH, YPOBEHb 3aHATOCTH B PA3IMYHBIX CEKTOpPaX 3KOHOMHUKU U JIOJIIO
KCHIIMH HA PYKOBOJISIINX JOKHOCTSIX.

2. CpasHumenvublll auanuz: TPOBEICH CPABHUTEIbHBIM aHAIU3 C JIPYrUMU
CTpaHaMU, TOCTHTTIIMMH YCIIEXOB B COKpAICHUH T€HACPHOTO pa3phiBa HA PHIHKE TPYA.
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JUis  9TOrO  WCHONB30BANACh METOAMKA OCHUMApKWHTa, B paMKax KOTOPOM
COTIOCTABIISTMCH TTOKA3aTENIM T€HACPHOTO PABEHCTBA IO OCHOBHBIM KaTETOPUSIM: paBHAs
oriaTa TpyJa, IPeICTaBUTEIbCTBO KEHIIMH B PYKOBOISIINX OPTaHax, JOCTYI K THOKUM
YCJIOBHSM TpyJa.

3. Konmenm-ananu3: aHanu3 JUTEPATYPHBIX UCTOYHUKOB U HOPMATHUBHBIX aKTOB
PK mo3Bomms BBISIBUTH KJIIOYEBBIE Oaphephl HA IMYTH JOCTHXKEHHUS TEHIIEPHOTO
paBeHCTBa. B pamkax maHHOTO 3Tamna ObLT U3YYEH OIBIT BHEIPSHHSI 3aKOHOAATEITLHBIX U
WHCTUTYIIMOHAIBHBIX HHUITUATUB B IPYTHX CTPaHaX, KOTOPBIHA MOXKET OBITh TPUMEHEH B
Kaszaxcrane.

Hcnonp3yeMble  METOABI  WCCIACAOBAHHMS  IMO3BOJWIM  BBIIBUTH  HAJIAYHE
YCTOMYMBOTO F€HAEPHOIO pa3phiBa B OIUIATE TPyAa U 3aHATOCTH, a TAK¥KE MPEIIOKUTh
HaIpaBJICHUS )1 yJIYUIICHHS TTOJI0KESHUSI KEHIITMH Ha PhIHKE Tpyaa. CpaBHUTEIbHBIN
aHAJI3 MEXIYHAPOJHOTO ONbITa MPOJEMOHCTPUPOBAT A(P(HEKTUBHOCTh BHEIPCHHUS
KOMIUTEKCHBIX MEp, TaKMX KaK 3aKOHOJATCIIbHOE pEeTyJIMpOBaHHWE U TOJIEPIKKa
CEMEMHOM 3aHSATOCTH.

YcnoBust M HanIpaBJIeHUA TeHAECPHON NUCKPUMHUHALMH B cepe Tpyaa H
3aHATOCTH

Pa3peiB B omiate Tpyaa Mexay My>KUYMHAMH M JKEHIIMHAMHU SIBISIETCS OJHOM U3
HaunOoJiee 3HAUUTENIFHBIX U YCTOMUUBBIX (JOPM IreHIepHOTO HepaBeHcTBa B KazaxcraHe.
DTOT pa3phlB BbIpaXKaeTcsi B pa3HUIE CPEIHEro 3apaboTKa MYXKYWH W >KEHIIMH,
BBIMOJIHSAIONINX AHAJIOTHYHYI0 pPadOTy M 3aHMMAIOUIMX OJWHAKOBBIC JOJDKHOCTH.
Hecmotps Ha 3akoHOJaTeNbHBIE MEPHI, HANIPABJICHHbIEC HA 00ECTIeYeHE PAaBHOM OILIATHI
3a paBHBIH TPYH, JKEHIIWHBI YacTO 3apabaThIBAlOT MEHBIIE CBOMX KOJUIET-MYXKYMH 3a
BBITIOJTHEHUE aHAJIOTUYHOI pabOTHI.

Briennm, ocHOBHBIE (DaKTOPBI, BIMAIONINE HA pa3pblB HA PhIHKE Tpy/Ia:

- CTEPEOTHIIBI O «MYKCKUX» H «KEHCKHX» Mpodeccusix: B 001IECTBE MPOI0JIKAIOT
CYLIECTBOBATh CTEPEOTHUIIBI, COTIIACHO KOTOPBIM ONPEAEICHHBIE MPO(ECCHH CUUTAIOTCS
«MYKCKUMUY) WIH (GKEHCKUMI». «MyXKckue» mnpodeccuu, Kak MpaBHIIO, CBA3AHBI C
0oJiee BBICOKOOIIAYMBAEMOM paboTOM B TAKMX CEKTOPAax, Kak MpoMbIiieHHocTs, KT,
WHXXeHepus U GuHAHCHI. B TO e BpeMs «KeHCKHe» mpodeccun, Takue Kak 00pa3oBaHue,
3[IpaBOOXpaHEHHE, U a]MUHUCTPAaTUBHAsI paboTa, TPaJAUIIMOHHO OIJIAYNBAIOTCS HUXKE;

- cerperaimus Mo oTpacisiM U JAobKHOCTsM: B Kazaxcrane wHabmionaercs
3HAUMTENIbHAsE TOPU3OHTAJbHAs M BEpTUKAJbHAs Cerperainus Ha pPbIHKE Tpy/Ja.
['opuzoHTanbHAas cerperanus NposiBISIETCS B TOM, UYTO JKEHIIIMHBI U MY>KUYHMHBI pa00TaIOT
B pa3HBIX CEKTOPaX 3KOHOMHKH, a BEPTUKAJIbHAS — B UX PACIIPEAEICHUH 110 PA3IMUHbBIM
YPOBHSM HepapXuu. My 4HHBI Yallle 3aHUMAIOT BbICOKOOIJIAUMBAEMbIE PYKOBOASIINE
MIO3ULMH, B TO BpeMs KaK JKEHIIMHBI OCTAIOTCS HAa HWKHUX YPOBHSX YIIPaBJICHUS, YTO
CHHKAET UX CPEHUN YpOBEHb 3apaO0THOM IIJIATHI;

- OTCYTCTBHME IIPO3pAayHOCTH B oIuiare Tpyaa: B Kazaxcrane yacTto OoTCyTCTBYyET
Ipo3payHasl CUCTeMa OIpeieNieHUs] 3apa0OTHOI IUIaThl, YTO CO3JAeT YCIOBHS IS
JUCKpUMHUHALMU. be3 4eTKMX M TMOHSATHBIX KPUTEPUEB OIUIATHI TpyJa padboToiarenu
MOTYT O€CCO3HATeIbHO WJIM CO3HATENbHO YCTaHaBIMBATh Oojiee HU3KHE 3apIUIaTh
KEHITUHAM;

Qainar Journal of Social Science,
Volume 3, Issue 2, 2024

47



48

- BiausiHEE J(PQEeKTa «CTCKISTHHOTO TOTOJKAa»: KCHIIUHBI CTAIKUBAIOTCS C
MIPENSATCTBHAMU B IIPOIBHXKCHHH 110 KAPhEPHOH JIECTHHUIIE, YTO OTPAaHUYMBAET X JOCTYII
K 0Oojee BBICOKOOIUIAYMBAEMBIM PYKOBOJSAIIUM TO3HIUAM. OTH Oapbephl YacTo
00YCIIOBJICHBI TIPEAB3SITHIMH TMPEICTABICHUSIMH O )KCHCKON KOMIIETCHITUH U JTUIEPCKUX
KauecTBaxX, a TaKXKe HEJIOCTATKOM TOJACPXKKU IS KEHIIUH B TIPOIEcce UX
poeCCHOHAIBHOTO POCTa;

-  HaIW4YHE <«JABOMHOM 3aHATOCTH»:. JKCHINWHBI YacTO CTAJKHUBAIOTCSA C
HEOOXOIMMOCTHIO COBMENIATh MPO(EeCCHOHANbHBIE O0S3aHHOCTA C JOMAIIHUMH, YTO
MPUBOJIUT K JOMOJHUTEIBHON HArpy3ke M OTrPaHUYMBACT WX BO3MOXKHOCTU JUIS
KapbepHOTO POCTA W TIOBBIMICHUS TOXOJOB. DTO TaK)KE€ MOXET CKa3bIBaThCs HA HX
JOCTYIMHOCTH i pabOThl HA TOJHYIO CTaBKy WM B BBICOKOOILJIAYMBAEMBIX, HO
TpeOOBaTEIBHBIX MPODECCHsIX.

N3ydenne ombiTa CTpaH, JOOMBIIMXCS 3HAYUTEIBHBIX YCIEXOB B MPEOJOJICHUH
TeHACPHOTO HEPABEHCTBA, TIO3BOJISIET BBIIBUTH KITIOUYEBBIE (PAKTOPHI, CIIOCOOCTBYIOITHE
M3MEHEHHUIO CIIOKHBIIMXCS CTPYKTYP M HOPM Ha phIHKE TpyAa. B uncie takux pakTopos
MOTYT OBITh 3(PQEKTHBHOE 3aKOHOJATEIHHOE PETYJIMPOBAHUE, pa3BUTas CHCTEMa
COILIMATTLHOM MOJICPKKHU, aKTUBHOE yUACTHE )KCHIIUH B SKOHOMUKE U IMOJIUTUKE, & TAKKE
0O0IIIeCTBEHHOE NMPU3HAHKUE U TTOJIEPKKA TEHIEPHOTO paBeHCTBA. KpoMe TOro, BakHYy10
POJIb UTPAIOT UHUITMATHUBBI 110 OOPHOE C TeHACPHBIMH CTEPEOTUIIAMHU, BHEIPEHIE THOKHUX
YCIOBHHM Tpyna, pa3BUTHE JOCTYMHOW HHEOPACTPYKTYpPhl IO YyXOAy 3a JETbMH U
MOKUJIBIMH, a TaKXKe O0ECIeYeHHE PAaBHBIX BO3MOXKHOCTEH s Mpo¢eCCHOHATBLHOTO
pOCTa M KaphePHOTO PA3BUTHSI.

Jlanee, mpennmaraeM pacCMOTpPETh MOApPOOHEE OMmBIT CTpPaH, JOOUBIIHXCS
3HAYUTENIHBIX YCIIEXOB B MPEOJI0JICHUU TeHICPHON TUCKPUMHUHAIIMN B chepe Tpyla 1
3aHATOCTH (Tabmuna 1).

Tabnuma 1 — AHanu3 ombiTa APYTrUX CTpaH, MOOWMBIIUXCS 3HAYUTEIHHBIX YCIEXOB B
MIPEOI0JICHUH TeHICPHON TUCKPUMHUHAIIMY B chepe Tpyaa U 3aHITOCTH

Ctpana u noaxon OnucaHue U OCHOBHbIE HATIPABJIEHUSA

IBemus (1) PazButne  3akoHOmaTenpHOM  0a3el: B llIBeruwm
Hnmeepayus  cendeproeo | NEUCTBYIOT 3aKOHBI, KOTOphIE OOS3BIBAIOT paboTomaTescit
pasencmea 8 noaumuxy u | oOecIedyMBaTh PaBHYIO OIUIATY 3a PaBHBIA TpyA. 3aKOH O

npakmuky TCHACPHOM  PABCHCTBC  TaKiKC Tp€6y€T OT KOMIIaHHI
PErysipHoro mnpoBCACHUA TCHACPHOIO ayauTa 33pa60THOfI
IJI1aThI.

(2) 'mbkue ycnmoBus tpyaa: llBenuss npemocTaBisieT
BO3MOXKHOCTH JUI THOKOTO rpaduka paboThl, 4TO MOMOraeT
JKEHIITMHAM COBMeINaTh IpodeccroHaabHbIe 00S3aHHOCTH C
CceMEIHBIMHU (BKJIFOYAIOT MPaBO HAa YAaCTHYHYIO 3aHATOCTb H
yAaJIeHHYIO padoTy).

(3) PazButne wHQpPACTPYKTYpHI IO YXOIy 3a JECTbMH:
rocyAapCTBeHHAs MOAIEPIKKA JETCKHUX CaZloB U ApyTre (HOpMBI
yXoda 3a JIEThbMHU OOJIErJaroT >KCHIIMHAM BO3BpalllcHUEC Ha
paboTy mocne poxneHus peOeHKa.

(4) lonutuku no nojyepxxkke MyxuuH: IlIBenus akTUBHO
MOOMIPSIET MYXKYMH K YYaCTHIO B CEMEHHBIX O005S3aHHOCTSIX,
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NPENOCTABIsIsl AJIUTENbHBIE U OIUIauMBaeMble OTIyCKa IIO
yXOJly 32 peOCHKOM KaK JUIsl MaTepei, Tak M JJIsl OTLOB.

Ucmanous
Kecmkue Mmepbl no
obecneueHuio pasHoll

oniamul mpyoa

(1) 3akonomarenpHas wHuMaruBa: B 2018 r. Ucnanmus
MIPUHSIIA 3aKOH, KOTOPBIH TpeOyeT OT BCEX KOMIaHUH ¢ Ooiee
yeM 25 COTpyIHUKaMH{ TIOJIy4aTh CEPTH(HUKAIMIO pPaBHON
omnatel  Tpyaa. KommaHwm, HE  COOTBETCTBYIOIIWC
TpeOOBAaHKIM, MOTYT OBITH OIITPad) OBAHEI.

(2) TmarenpHBIA MOHHUTOPHHT W ayIOuT: PETYJIPHBIC
ayIUTBI U MOHHTOPUHT COOJIOJCHUSI 3aKOHOB ITIOMOTArOT
BBISIBIISITD U YCTPAHATH T€HACPHBIE Pa3phIBBI B OIJIATE TPYAA.

(3) ObpazoBarenpHbIC TpOTpaMMBl: McCIaHmus aKTHBHO
peanuzyeT oOpa3oBaTeiIbHBIC MPOrpaMMbl, HAMPABJICHHBIC HA
MOBBIIIICHUE OCBEJIOMJICHHOCTH O TeHJICPHOM PaBEHCTBE CPEIH
paboTtoaareneii 1 paOOTHHKOB.

I'epmanus
Kombunuposanuwiii nooxoo
K YCMPAHEHUIO 2eHOePHO20
HepageHcmea

()IIpo3paunocts ommatel Tpyma: B 2017 1. I'epmanus
npuHsUIa 3aKOH O MPO3PavyHOCTH 3apadOTHOH MJIaThl, KOTOPBIN
JaeT pabOTHWKAM TIpaBO 3alpaluBaTh WHQOPMAITMIO O
cpemHeM YpOBHE 3apabOTHOM IUIaThl JUIS COMOCTABHMBIX
JTOJIKHOCTEM.

(2)KBotel Ha pykoBomsmue AomkHocTH: B 2016 . ObLI
BBEICH 3aKOH, OOS3BIBAIONIMH  KPYHNHBIE  KOMIIAHUH
o0ecrmeynBaTh ~ MHUHHMAQJIBHYIO  JOJIO  JKCGHIIMH B
HaOII0IaTETIbHBIX COBETAX U HA PYKOBOASAIINX JTOJDKHOCTSIX.

(3)Ilomnepxka cemeWHBIX  oOs3aHHOCTEH:  ['epmanms
IPEIOCTABISIET POAUTEIISM JTUTENIbHBIC U THOKHE OTITYCKA T10
yXolIy 3a peOeHKOM, YTO CHOCOOCTBYET PaBHOMEPHOMY
pacnpeeneHto ceMeHHbIX 00s3aHHOCTEe MEX Ty MY>KUMHAMH
Y KCHIIMHAMH.

(4)IpodeccuonansHoe pa3BUTHE U OOyUEHHE: TPOTPAMMEL
npoQecCHOHANBHOTO Pa3BUTHS U 00yUEHHsI, HalIpaBJICHHBIE HA
KEHIIUH, TOMOTAIOT MOBBICUTH MX KOHKYPEHTOCIIOCOOHOCTH
Ha PbIHKE TPY/Ia U YIYYIIUTh KapbepHbIEC EPCIICKTUBBI.

Hopserus
Obs3amenvrvie K60OMbl U
Nno00epIicKa  JCEHWUH 8
busHnece

(1) KBotel Ha pykoBomsmue npobkHoctu: B 2003 T.
Hopgserust npunsiia 3akoH, TpeOyrommid, 4toosl 40% 4iieHOB
COBETAa  NHUPEKTOPOB  NIyOMWYHBIX  KOMIAHWK  OBLIH
KEHIIMHAMH. OTOT 3aKOH 3HAYUTENIbHO TMOBBICHI YpPOBEHb
YKEHCKOTO MPECTaBUTEIbCTBA B PYKOBOISIINX OpraHax.

(2) dunancoBbie CTUMYJIBI: rOCyJIapCTBCHHBIE
NporpaMMbl  TPEAOCTABISIOT  (UHAHCOBYIO  TOJJICPKKY
KOMIaHWSIM, KOTOPHIE AaKTHUBHO TMPOJIBUTAIOT TEHICPHOE

PaBEHCTBO U CO3/IAIOT pabOvHe YCIOBHS, ONArONPHUSTHBIC JUIS
JKCHIIHH.

(3) bamanc pabGotel u suuHOW >ku3HW: Hopserus
npeasaraeT THOKHE YCIOBHA pabOTHI, BKIIOUYAs yIAICHHYIO
paboTy ¥ COKpaIleHHBIM padouuii JeHb, YTO TIOMOTACT
JKCHIIIMHAM COBMEIIATh MNpPOQECCHOHANBHBIE U CEMEHHBIC
00513aHHOCTH.

(4) Obygarormie W MOANCP)KUBAIONIUAE  MPOTPAMMEBL;
pa3In4HbIC MPOrpaMMbl MEHTOPCTBA U MPOQecCHOHAITBHOTO
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pa3BUTUA IIOMOT'alOT JKCHINMHAM pPa3BUBaTb HABBIKU H
IpOoABUTATHCA 110 KapbepHOﬁ JICCTHHUIIC.

Ounnanans

Hnmeepayusa  cenoepnozo
paseHcmea 6 HAayUoOHANb-
HYI0 NOJIUMUKY

(1) TocynmapctBeHHass moanepxka ceMbu: DOUHIAHANA
IPEIOCTABISIET IIEAphIe OTIyCKa 10 YXOIy 3a peOEHKOM ISt
ofoux  poauTenei, 4TO CHOCOOCTBYET  paBHOMY
pacmpeneneHnIo CeMEHHBIX 0053aHHOCTEH.

(2) O6pazoBarenbHbIC HHAIUATABHI: OUHILSTHAMS aKTHBHO
IPOJBUIAET TEHAEPHOE PaBEHCTBO B 00pa30BaTEJIbLHON
cUCTEeMe, HauMHas ¢ JETCKOTO caja W 3aKaH4YMBas BHICIIMM
o0pa3oBaHMEM, 4YTO CO34aeT OCHOBBl JJs TE€HIEPHOIO
paBeHCTBa Ha paboueM MecTe.

(3) Ipodeccuonanproe pa3BuTHe: MPOTrpaMMBbl
NpoeCCHOHANBEHOTO Pa3BUTUS M OOYYEHUsS IS KCHIIMH
HaIpaBJIeHbl Ha yBEJIMUEHHUE ux y4acTus B
BBICOKOKBAJIM(HLIMPOBAHHBIX U PYKOBOJSIIMX JOIKHOCTSIX.

IOxnas Kopes
3axonooamenvivie mepobl U
coyuanbHvle NPocpPammol

(1) 3akoH O reHIEpHOM paBEHCTBE Ha paboueM MecTe U
MOIEP)KKE CEMEH: TaHHBINA 3aKOH, MPUHATEIA B 1987 roay u
HEOJJHOKPATHO nepecMaTpruBaeMBbIii, HampaBlieH  Ha
yCTpaHEHHE OUCKpUMHHAIMA W  TOAJNEPXKKY  PaBHBIX
BO3MOXKHOCTEH [T MY>KYUH U KSHIINH.

(2) Jlerckue yupexIeHUS U MOAICPIKKA CEMEH: MUpOoKast
CeTh ACTCKUX YUYpeKOCHWH M (UHAHCOBas MOAJCPKKA IS
ceMell TI03BOJIIOT JKEHILHAM JIerde BO3BpaLIaThCs Ha paboTy
ToCJIe POKICHUS pebeHKa.

(3) KBoTeI Ha TOCYymapCTBEHHBIC MODKHOCTH: BBEICHHUE
KBOT Ha JKEHCKOE TPEACTABHTENBCTBO HA  BBICOKHX
rOCYJapCTBEHHBIX OJDKHOCTSX TMOMOTAaeT YBEIMYHUTH JOJIIO
JKSHIIH B PYKOBOJICTBE.

(4) OOpasoBaTenbHbIE  MPOTPaMMBI W TPEHHHTH:
BHEJIPEHUE TPOrpaMM IO MPOPECCHOHATBHOMY Pa3BUTHIO U
00y4YeHHIO KEHIH OMOTaeT TIOBBICUTh ux
KOHKYPEHTOCIIOCOOHOCTh Ha PHIHKE TPY/A.

Cunramnyp
Bceobvemmowue nooxoowl
U NO00ePICKA IHCeHUJUH 8
STEM

(1) 3akonbl u monutuka: CHUHramyp akTUBHO BHEApPSET
3aKOHBI, HamlpaBiicHHbIE Ha OOecCIeYeHHE PaBHOM OIUIATHI
Tpy/Aa ¥ MpeJoTBpalleH!e JUCKPUMUHAIINK. 3aKOH O PaBHBIX
BO3MOXKHOCTSIX Ha pabouem MecTe TpeOyeT oT paboTonarenen
CIPaBEAJIMBOTO OTHOIICHUS K COTPYAHHKaM HE3aBHCHUMO OT
noJja.

(2) Ilporpammer momaepkxku >keHmuH B STEM: mis
YBENMYEHHUS] YYacTHS JKCHIIMH B HayKe, TEXHOJOTHSAX,
umkeHepun 1 MatemaTtuke (STEM) BHeApeHBI pas3IudHbBIC
CTHITCHIMANBHBIC 1 00pa30BaTeIbHbIC IPOrPAMMBIL.

(3) Iomnepxka cemeil: rocyJapCTBEHHBIEC MPOrPaMMBI MO
yXOIy 3a JAETbMH W THOKHE YCIOBUS Tpyda IOMOTaioT
JKSHIITIHAM COBMEIATH MPO(ECCHOHATBHYIO M INYHYO KU3Hb.

(4) Kammanus 3a reHIepHOE pPaBEHCTBO: HaIMOHAJIbHAs
KaMIaHus 3a TeHICPHOE PaBEHCTBO BKJTIIOYAET
o0pa3oBaTebHbIC MPOrPAMMBI M O0IIECTBEHHBIC HHUIMATHUBHI,
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HaIllpaBJICHHBIC Ha HU3MCHCHHUE CTCPCOTUIIOB U IIOBBIIICHUC
OCBCIOOMJICHHOCTH.

Ilpumeuanue: cOCTaBIEHO ABTOPAMU Ha OCHOBE UCTOYHUKOB [22,23]

Janee, HamMu OblUIa IOCTPOEHA JUISL HATJIHOTO NPECTABICHUS TEIUIOBasi Kapra
Mep M0 pa3IMYHbIM cTpaHam, BKItodas Kaszaxcrtan Ha ocHoBe maHHeix OHH u
Bcemupnoro 6anka (Pucynok 2).

Levels of Gender Equality Measures in Selected Countries

Sweden

Germany
Iceland
Norway

South Korea

Finland

Kazakhstan

Pucynok 2. TemioBas kapTa reéHJIEpHOTO PaBEHCTBA B Pa3JIMYHbBIX CTpaHaX

Ilpumeuanue: COCTaBICHO aBTOPaMH Ha OCHOBE UCTOYHHUKOB [22,23]

B TtemnoBoii kapTe oTOOpa’keHbl YPOBHU pPa3jiMYHBIX MEp, HAIpPaBJICHHBIX Ha
WHTETPAIUIO TeHACPHOTO PAaBEHCTBA B MOJUTHKE, 00ECIIEYeHHE PaBHOW OIUIATHI TPY/a,
yCTpaHEHUE TeHJEPHOTO HEPaBEHCTBA, 00sA3aTeNbHbIE KBOTHI M MOJAECPKKA KSHITUH B
Ou3Hece, 3aKOHOJATENbHBIE MEPhl M COIMAIBHBIC MPOTPAMMBI, a TaKXKE MOAJCPIKKY
xeHH B STEM. 3nauenus Ha kapte BapbupyloTcs OT 1 10 9 ansa Bcex cTpaHl, 3a
uckmouennem Kasaxcrtana, rae ypoBHM BapbupyroTcss oT 1 go 3. Mcnonb3oBaHue
TEIJIOBOM KapThl MO3BOJISIET BU3YAIbHO OLIEHUTh CTENIEHb peali3aliy Pa3InyHbIX MEp B
KaX/10il u3 cTpaH. BbpicOokue 3HaueHHs Ha KapTe yKa3blBalOT Ha 0oJiee CHIBHYIO
pean3ainio KOHKPETHBIX Mep.

Kak BuIHO M3 MOMYy4YEeHHBIX pe3yibTaToB, cTpaHbl CeBepHOU EBpombl, Takue Kak
Ucnannus, Hopeerust u OUHASHANSA, JEMOHCTPUPYIOT BBICOKHME YPOBHH peau3aliu
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TeHJICPHBIX Mep Mo BceM napameTrpam. B To xe Bpems, Kazaxcran uMeer Ooliee HU3KHE
MOKAa3aTeI, YTO CBUJETEIbCTBYET O HEOOXOAMMOCTH JajbHEHILIEro yCUIeHHs Mep B
3TOM 00JIaCTH.

B nenom, MOKHO caenath CIeayronue BbIBOIBI.

Bo-nepseix, IBeuus, Hopserus, @uunsanmus u McnaHaus AEMOHCTPUPYIOT
Hau0oJee BEICOKHE YPOBHU T'€HAEPHOT0 paBEHCTBA BO BceX Kareropusx. Mx mokazarenu
BApbUPYIOTCA OT 7 10 9, UTO YKa3bIBa€T HA CUJIbHBIE MEPhl B OTHOUIEHUU T'€HJIEPHOTO
paBeHCTBa, Kak B IMOJMTHKE, TaKk WU B CONUAIbHON cdepe. ['epmaHus TaKxe
JEMOHCTPUPYET XOPOLIUE PEe3yJIbTaThbl, XOTs €€ MOKA3aTeIu HECKOJIBKO HMXKE, YEM Yy
CEBEPOEBPOIIEUCKUX CTPaH.

Bo-Bropeix, IOxHas Kopes neMOHCTpUpPYET yMEpEHHBbIE IOKa3aTed BO BCEX
KaTeropusix, ¢ OLeHKaMu Ha ypoBHe 7. Tak, ObUIM NPUHATHI Ba)KHbIE Iard B
HaIpaBJIEHUU T'eHEPHOM MHTErpalliU, TAKUE KaK 3aKOHOAATEIIbHbIE MEPHI U POTPAMMBbI
MOJEPKKH KEHILUH, OJHAKO CYIIECTBYIOT 3HAUUTENIbHBIE BBI30BbI, KOTOpPhIE TPEOYIOT
nanbHedmero BHuMaHus. Xots FOxuas Kopes nemaer maru B NpaBUIBHOM
HampaBlIeHUU, €€ pe3yJbTaThl YKa3blBalOT Ha HEOOXOJUMOCTh 0oJjiee CHCTEMHOTO
MOJIX0/1a, BKIIOYasi 00s3aTENIbHbIE KBOTHI M PACIIMPEHHE MPOrpaMM, HAIleEHHBIX Ha
YCHJIEHHE KEHCKOTr0 MPUCYTCTBUS B OM3HECE U HayKe.

B-tperbux, Kazaxcran n1eMOHCTpUpPYET 3HAUUTENIHLHO OoJiee HU3KHE MOKA3aTeIH
[0 BCEM KaTeropusM, YTO CBUICTEILCTBYET O CEPbE3HbIX MpoljemMax B pealu3aluu
reHiepHoi nosnTukud. OLeHKH, Bappupyrommecs oT 1 1o 3, yka3plBalOT Ha KpaiiHe
cnaly1o MOAePKKY F€HAEpHOT0 paBEHCTBA, KaK HAa YPOBHE MOJIUTHUKH, TaK U HA YPOBHE
IIPAKTUYECKOU peann3aluy Mep.

OnHOM U3 KITIOYEBBIX POOJIEM SBISETCS HEIOCTATOUHASI UHTErpalusl TeHIEPHOTO
paBeHCTBa B HallMOHAJIbHBbIE MOJUTHYECKHE mporpammbl. Hampumep, Kazaxcran
CTAJIKUBAETCS C YCTOMYMBBIM F€HAEPHBIM PAa3pbIBOM B OILJIATE TPYAA U TOCTYIIE KEHITUH
K PYKOBOJISILIIUM JOJIKHOCTSIM, a TaKKe€ HEJOCTAaTOYHOM moaep:xkoil skeHmud B STEM
(Hayka, TEXHOJIOTMH, WHXXEHEpHs, MaTeMaThKa), 4YTO OTpa)kaeT HeJ0CTaTOYHOE
BHHMAaHUE K CTUMYJIMPOBAHUIO YUACTHUS KEHIIUH B 3TUX OTPACIISIX.

Takum 00pazoM, 3TOT aHAIM3 MOJYEPKUBAET BaXXHOCTh CUCTEMHOTO MOAXO0Ma K
peanu3aiyy reHIepHOro PaBeHCTBA, a TAK)Ke HE0OXO0IMMOCTh 00Jiee PEIIUTEILHBIX MEp
B HEKOTOPBIX CTpaHax, Takux kak KazaxcraH, Ay mpoJBUKEHUS T€HACPHBIX pedopm.
J1is mpoABM>KEeHUS TeHIEPHOTO paBeHcTBa Kazaxcrany HeoOX0 UMbl O0Jiee aKTUBHBIE U
LeJieHanpaBieHHble MeponpuaTus. Tak, Kazaxctany mpencTtout 3HauuTenbHas padboTa
IUI TOCTHXKEHHsI TeHJEPHOr0 paBeHCTBAa B cdepe Tpyda u 3aHsTocTH. Pazpaborka
KOMIUIEKCHBIX MEp, OXBaThIBAIOUIMX 3aKOHOJaTelbHble pedopMbl, BBEICHHE KBOT,
oOydeHHe XKEHIIUH U TOAJIEPKKY CEMbH, MO3BOJHUT YIYUYIIUTh MO3UIUU CTPAHBI IO
MTOKa3aTeJsIM TeHIEPHOTO PaBEHCTBA.

3akiarouyenue

I'ennepnast nuckpumuHanus B chepe Tpyaa u 3aHstoctd B Kazaxcrane, HecMoTps
Ha JJOCTUTHYTBIEC YCIIEXU B PACIIMPEHUHU MPAB KEHIIUH U UX YYACTUU B SKOHOMUYECKOMN
NESATETLHOCTH, OCTaéTCsl 3HAUUMOW TpoOsieMo. ['eHepHBIN pa3phlB B OIIaTe TPY.a,
kotopeid B 2022r. coctaBun 25,2%, CBUIAETEILCTBYET O TOM, UYTO TE€HACPHbIC
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CTEpPEOTHIBI U MPO(ECCHOHANbHAS Cerperanus MpoJ0LKAIOT ONPEACITh MOJOKECHHUE
KEHIIMH Ha pbhlHKEe Tpyna. [loMuMo 3TOro, BepTHKajbHasl CEerperaius OrpaHuYuBacT
KapbepHBIE BO3MOXHOCTH KEHIIMH, CHIDKAS VX IIAHCHI HA MPOJBUKEHHE TI0 CIIy)K0e H
J0CTYyM K 00Jiee BBICOKMM JTOJIKHOCTSIM.

Jlis ycTpaHeHUs TeHIEPHON AMCKpUMHHAIMU B cdepe Tpylda M 3aHSATOCTH B
Kazaxcrane HeoOX0AMMO peann30BaTh psAJl CTPATErMYECKUX HATIPABICHMIA:

1. IIpo3payHOCTH MEXaHHW3MOB OIUIaThl Tpynaa. OTCYTCTBHE MpPO3PauyHOCTH B
orjlaTe TpyJa CHOCOOCTBYET COXpPAaHEHHUIO DPA3NWyuil B 3apaOOTHOM IJIaTe MEXKIY
My>KUYMHAMU | KEHIIUHAMU, HECMOTPSI Ha BHIMIOJTHEHHE UMW aHAJIOTUIHOU paboThI. [{is
yCTpaHeHusi 3Toro Oapbepa TpeOyeTcs yCHJIEHHE 3aKOHOAATEIbCTBA M BHEAPEHHE
KOMIUIEKCHBIX Mep MOJJIEPKKH KEHIIWH, BKIIOYasl pa3BUTHE THOKUX YCIOBUN Tpynaa
CO3/1aHHE BO3MOXKHOCTEW [JIsi COBMEIICHHUS NpO(EeCCUOHATBLHOM MAESITEeIbHOCTH C
CEMEWHBIMU O0S3aHHOCTSIMH, HAIIPUMEP, Yepe3 co3aaHne WHOPACTPYKTYPHI I yX0/aa
3a IE€TbMH.

2. OnHoii n3 Hanbosiee 3HAYMMBIX MPOOJIEM OCTAIOTCS HEBUAMMBIE Oapbepsl, C
KOTOPBIMH CTAJIKMBAIOTCS JKEHIIIMHBI IIPU MPOIBHKEHUU 110 KapbepHOii JecTHule. [Jaxe
MpU HAIMYUU HEOOXOTUMOWM KBaNU(UKAIMKA ¥ OIBITA, OHU PEXe MPOIABUTAIOTCS Ha
PYKOBOJSIIIME AOKHOCTH, YTO CBS3aHO KaK C MPEIB3SATOCThIO paboTonaTeneil, Tak u ¢
HEIOCTaTOYHON MONJCPKKON MKEHIIMH B Mpolecce MX Mpo(ecCHOHAIBFHOTO POCTa.
Pemenne  nmanHOi  mpoOnembl  TpeOyeT  yCHJIEHUS ~ 3aKOHOJATENbHBIX U
WHCTUTYLIMOHAIILHBIX MEp, HAaMpaBICHHBIX HA YCTPaHEHHE OJTUX OaphepoB H
MIPeI0CTaBIICHUE )KEHIIUHAM PAaBHBIX BO3MOXKHOCTEH JIJIs1 TPOABHKEHUS.

3. Pa3BuTHe rubkux (opM 3aHATOCTH M YCIOBHH Tpyna s MaTepeil. Beenenue
THOKUX TpadUuKOB pabOTHI ¥ CO3AaHUE OJArONPHUATHBIX YCIOBHM JIJIsi MAaTEPEH, BKITFOYast
pa3BuTHE MHPPACTPYKTYPHI IS yXOJa 3a NEThbMH, TaKUX KaK JIETCKUE CaJlbl, CHU3UT
Harpy3Ky Ha JKEHIIMH U PacIIUPHUT UX BO3MOXKHOCTU JJISl y4acTUS B HDKOHOMHUYECKOM
JESTENIHOCTH. DTO TMO3BOJUT yIYUYIIUTh JOCTYI KCHIIUH K BBICOKOOIUTAYUBAEMBIM U
KapbepHO 3HAYMMBIM TO3UIIHSIM.

4. NudopmanmoHHble KaMIAHUMU N0 U3MEHEHUIO OOIIECTBEHHOTO MHEHHs. Jls
3¢ (PEeKTUBHOTO TMPEOAOJCHUST TEHACPHONW AUCKPUMUHAIIMM Ha paboyeM MecTe
HE0OXOUMO MPOBEICHUE AKTUBHBIX MH(OPMAIMOHHBIX KaMIIaHW, HANIPABICHHBIX HA
(dbopMUpOBaHHE TOJOKHUTEIHLHOTO OTHOLIEHUS K POJU SKCHIIUH B HKOHOMHUKE H
coruanbHON u3HU. Ocoboe BHUMaHUE CIEAYET yIeIUTh BOCIIUTAHUIO TOJIEPAHTHOCTH
U YB@XKEHUS K TE€HACPHOMY DPaBEHCTBY CpeIUd MOJIOAEKH, YTO TMOMOXKET HW3MEHUTH
YKOPEHHBIIUECS CTEPEOTUIBI M IMOBBICUTH OOIIYI0 OCBEIOMIEHHOCTh O BaXXHOCTH
paBeHCTBA.

Brimensnoxkennsle  Mepel  OyAyT — CIIOCOOCTBOBaTh  CO3JaHMI0  Oojee
CIpaBeUIMBOTO M MHKIIO3UBHOTO phIHKa Tpyna B Kazaxcrane, crnocoGHOTro
oOecreynBaTh pPaBHbIE BO3MOXKHOCTH JUI BCEX pPAOOTHHUKOB BHE 3aBUCHMOCTH OT
TeHJEpHON MpHUHAIeKHOCTH. PhIHOK Tpyna B Ka3axcTtaHe HEOAHOPOJEH U OTINYAETCS
B 3aBUCHMOCTH OT pPETrHOHAa, 4YTO CBS3aHO C WCTOPHYECKUMH, KYJIbTYPHBIMH H
SKOHOMHUYECKUMH OCOOECHHOCTSIMHU KaXkIol o0siactu. Takum 00pa3oM, peruoHaIbHBIC U
OTpaclieBble pa3UYMsl WrPAIOT KIIOYEBYI0 pPOIb B (HOPMUPOBAHUU TE€HICPHOTO
HepaBeHCTBa Ha pblHKe Tpyaa Kazaxcrana, m ux Oojee IriyOOKoe HCCIIE€IOBaHHE
MO3BOJIUT pa3paboraTh 1eNeBble U Oonee dd¢deKkTuBHBIE Mephl OOpPHOBI  C
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IMCKpUMUHanue. B yactHocTH, Oynyiue uccieaoBaHusl JODKHBI YICIATh BHUMaHHUE
U3YyYEHUIO BIMSHUSA COLUAIBbHO-JKOHOMHUYECKUX YCJIOBHM B PErMoHax M creuu(uku
OTACNBHBIX OTpacield Ha TeHJepHbI OamaHc. B OyayiueM ucciieoBaHUS JOJDKHBI
yAEIATh OOJbllle BHUMAHHMS PETMOHAIBHBIM M OTPACIEBBIM acCHEKTaM T'€HJIEPHOTO
HEPaBEHCTBA, YTO IIO3BOJIUT BHIPAOOTaTh Oosiee TOUHBIE MeEphl Uid OOpbOBI C
OUCKPUMHMHALIMEH B PA3IMYHBIX CEKTOpax SKOHOMUKH KazaxcraHa.
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Abstract

School education forms the foundation for developing human capital, a critical
economic growth and innovation driver. This study aims to analyze the impact of war
and other crises on the Ukrainian education system and explore strategies for overcoming
challenges in the post-war context. The research employs a systematic review of
scientific literature and statistical analysis of educational funding and enrollment data.
Primary data sources include World Bank statistics, and Ukraine's Ministry of Education
reports for 2014-2022. The results show a sharp decline in school enrollment, particularly
in frontline and rural areas, where infrastructure has been damaged and access to
education is limited. The number of teachers has also decreased due to displacement,
while many schools face inadequate funding and technological resources. Despite
increased public spending on education (6% of GDP in 2022), challenges in providing
digital tools and internet access persist, particularly for remote learning. The
psychological impact of war on students and teachers further complicates the situation,
with many requiring mental health support. The study concludes that addressing funding
gaps, improving access to digital tools, and providing psychological support are essential
for the education system’s recovery. Future research should focus on implementing
reforms to enhance digital literacy, develop inclusive education strategies, and ensure
equal access to education in a post-war setting. Expanding distance learning
infrastructure and rebuilding educational institutions will be key priorities.

Keywords: education, digitalization of education, social reforms, psychological
support, students, distance education, infrastructure school, financing, distance learning
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Jarnapsbic :xxaraabiHaa Y KpauHaaarbl MeKTenTeri outim:
KHBIHABIKTAP MEH Kypecy cTpaTerusijiapbl

Haraesa 51.'*, Kypmamesa M. T. 2

I B.O. Cyxomnunck Hukxonaes ynmmuix ynusepcumemi, Huxonaes, Yepauna
? Kenoicezanu Cazaouee amvinoaest Xanvixapanwix busnec Yuueepcumemi, Anmamui,
Kazaxcman

Tyiin

MekxrenTeri 0171iM ajaMu KaluTaJIbl JaMBITYBIH HET131H, 5KOHOMHKAIIBIK 6CY MEH
WHHOBAIIUSTHBIH MaHBI3IBI (aKTOPBIH Kypaiasl. Bysr 3epTreyniH MakcaThl-COFBICTHIH
KoHe 0acKa JariapbICTapAblH YKpauHaHBIH OLTiM Oepy *KyHeciHe ocepiH Tajjiay *KoHe
COFBICTAH KeWIHT'1 )KaF1aii1aFbl KUBIHIBIKTAP IbI )KEHY CTPATETUSIaPBIH 3ePTTEY. 3ePTTEY
OapbIChIHAA FBUIBIMH 9[IeOMeTTepre Kyneni oy jkoHe OuTiM Oepyi Kap>KbUIaHIbIPY
KOHE CTYACHTTEpPIl KaObUIAay Typadbl MOJIIMETTEPJl CTAaTUCTUKAIBIK —Tayuay
KosgaHbutagsl. Jlepekrepain Herisri kesnepi JlyHuexky3umk bBaHKTIH cTaTHCTHKACHI
*koHe YkpaumHaHblH biniMm Munuctpmirinin 2014-2022 xeiigapra apHaJIFaH ecenrtepi
6oubin TabbTaabl. HoTmkenep MekTenTeperi OKyIIbulap CaHbIHBIH KYPT TOMEHIETeHIH
KepceTe/l, acipece HHPaKYPHUTBIMBI OY3bIIIFaH )KOHE O1TIMIe KOJI )KeTIMIUTIT MEKTeYJTl
QIJIBIHFBI  KaTaplibl JKOHE AaybUIABIK Kepiepiae. XaJbIKThIH KOHBIC —ayAapybIHa
OalTaHBICTHI MYFAJIIMJICP CaHBI J1a a3aii/Ibl, aJI KOTITEI'eH MEKTENTEP KapKbUIaHABIPY MCH
TEeXHUKAJBIK pecypcTapAblH JKeTicreymiairine tamn 6onael. MemiekeTTik OimimM Oepy
HIBIFBIHAAPBIHBIH yIIFatobiHa KapamacTtaH (2022 XKbUIbI XKIO-nin 6% - bI), acipece
KAIIBIKTBIKTaH OKBITY YIIIH HUQPIBIK KypalJapMeH KaMTaMachl3 eTy skoHe VIHTepHeTke
KOCBhUTy TmpoOsiemanapbl caktanyna. COFBICTBIH CTYACHTTED MEH OKBITYIIbLUIapFa
TICUXOJIOTHSUTBIK OCEpi KaFJaiabl OJaH Opl KHUBIHAATAIbl KOHE OJIAPJABIH KOTIIiIir
TICUXUKAJIBIK ICHCAYIIBIKTHI KOJAAYABl KAKET eTe/li. 3epTTey KOPBITHIHABICH OOWBIHIIIA
O1mim Oepy KYHEeCiH KaJmbIiHa KENTIPy YIIIH Kap KbUTaHIBIPYIaFbl OJKbUIBIKTApAbI K010,
nUPIBIK Kypaingapra KOJKETIMIUIIKTI JKaKCapTy JKOHE TICHUXOJOTHUSIIBIK KOJIIay
KepceTy KakeT. bonamak 3epTreynep HudpibIK cayaTThUIBIKTI APTTHIPYFa, HHKIIO3UBTI
OuTiM Oepy cTpaTerusuiapbliH 931pJIeyre KoHE COFBICTAH KEHIHT1 JKaFmaimapaa Oimimre
TeH KOJDKETIMIUTIKTI KaMTaMachl3 eTyre OarbITTainFaH pedopManapisl Ky3ere acblpyra
OarbITTATYbI KepeK. KalbIKThIKTaH OKBITY HH(PPaKYPBUIBIMBIH KEHEHTY JKoHE O11iM Oepy
YHBIMIAPBIH KaiiTa Kypy Heri3ri 6acbIMIbIKTap 00J1aabl.

Kiatrik ce3gepi: Oimim Oepy, Ourim Oepyai uudprasablpy, OICyMETTIK
pedopmanap, TCHXOJOTHSIBIK KOJIIAy, CTYICHTTEp, KAIIBIKTBIKTaH OuTiM  Oepy,
MHQPaKYPBUIBIMIBIK MEKTEI, Kap>KbUIAHABIPY, KAIIBIKTHIKTAH OKBITY
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IlIkoabHOE 00pa3oBaHue B YKpPauHe B YCJIOBHUAX KPU3HCA: BbI3OBbI U
CTpaTeruM MnpeooJIeHUst

Haraesa 51.'*, Kypmamesa M. T.?

' B.O. Cyxomnunckuii Huxonaesckuii nayuonansusiii yuueepcumem, Huxonaes,
Ykpauna
2 Vuueepcumem meacoynapoonozo 6usneca um. K. Cazaoueea, Anmamui, Kazaxcman

AHHOTANUSA

[IkonbHOE o0Opa3oBaHue (HOPMUPYET OCHOBY MJIsi PA3BUTHUS UEJIOBEUECKOTO
KanuTana, BOKHEHIIEro (pakTopa 3KOHOMHYECKOTO POCTa M MHHOBaIUi. [lenbro manHoro
WCCTIEAOBAHUS SBIISICTCS aHAIU3 BIMSIHUS BOMHBI M APYTMX KPU3HUCOB HA YKPAMHCKYIO
cUCTeMy 00Opa30BaHUS U U3y4YEHHE CTPATErHil MPeoJ0JeHUS BHI30BOB B MTOCIEBOEHHOM
KOHTEKCTe. B wuCClenoBaHUM HCMONB3YEeTCS CHUCTEMATHYECKU 0030p Hay4dHOM
JUTEPaTypbl U CTaTUCTUYECKUN aHaIu3 JaHHBIX O (PMHAHCUPOBAHWUU OOpa3oBaHUS U
KoJuyecTBe ydamuxcsi. OCHOBHBIMHU HCTOYHHKAMU JIAHHBIX SIBJSIIOTCS CTATUCTHUKA
Bcemupraoro 6anka m otuetsl MuHHCTepcTBa oOpa3zoBaHus YkpauHbl 3a 2014-2022
roJbl. Pe3ylibTaThl MOKa3hIBAIOT PE3KOE COKPAIEHUE 0XBAaTa MIKOJILHBIM 00pa30BaHUEM,
0COOEHHO B TPU(DPOHTOBBIX M CEIBCKUX pailloHaX, Tae uHpacTpykTypa OblIa
MOBPEXKICHA, a JOCTyHn K O0Opa3oBaHUIO OrpaHWyeH. YWCIO yuyuTeled TaKkxke
COKpaTWUJIOCh U3-3a MEpEeMELICHUS HaceleHUs, B TO BpeMsl KaK MHOTHE IIKOJIBI
CTAJIKMBAIOTCS ¢ HEXBATKOW (PMHAHCHPOBAHUS U TEXHUYECKHX pecypcoB. HecmoTps Ha
yBEJIMUYEHUE TOCYAapCTBEHHBIX PacxoJoB Ha obOpazoBanue (6% BBII B 2022 roxy),
mpo0JIeMbl ¢ TpenocTaBlieHHeM HU(POBBIX MHCTPYMEHTOB M JOCTyna B MHTepHET
COXPAHAIOTCS, OCOOEHHO Mg JUCTAaHIMOHHOTO oOyueHusa. Ilcuxonmormyeckoe
BO3JCCTBME BOMHBI Ha YyyallUXcs W TpenojaBareield eme OOJIbIIe OCIOXKHSIET
CUTYallM10, U MHOTUM U3 HUX TpeOyeTcs MoAJIEp:KKa B 00JIaCTH MICUXUUYECKOTO 310POBbSL.
B uccnenoBanuu nenaercs BBIBOJ O TOM, YTO YCTpaHEHHUE MPoOeioB B ((MHAHCUPOBAHUH,
yIIy4llIeHHe AO0CTyna K HU(GPOBBIM HHCTPYMEHTAM M OKa3aHUE IICHXOJIOTHMYECKOM
MOAJEPKKH HEOOXOMUMBI JJIi BOCCTAHOBJICHHS CHUCTEMBI OOpas3oBaHus. bymyrmiue
UCCIIEIOBaHMsI JOJDKHBI OBITH HaIlpaBJICHbI HA peaau3aluio pedopM, HallpaBIEHHbIX Ha
MOBBIIIICHUE IU(GPOBON TI'PaMOTHOCTH, pPa3pabOTKy CTpaTeruii HMHKIIO3UBHOTO
oOpa3zoBaHHs M OOECMEYEeHHUE PABHOTO JOCTyna K OOpa30BaHHMIO B ITOCICBOCHHBIX
ycnoBusix.  Pacmmpenue  WHQPACTPYKTYphl — JAUCTAHIIMOHHOTO  OOy4YeHHS U
BOCCTAHOBJICHHE YU€OHBIX 3aBEJICHUI CTAHYT KJIIOUEBBIMHU MPUOPUTETAMHU.

KuaroueBrblie: oOpa3oBanue, nudpoBusanus o0pa3oBaHusl, COIIMAIbHBIEC PEHOPMBI,
IICUXOJOIrn4YecKas noaACPpIKKa, CTYACHTHI, AJUCTAHIIMOHHOC O6p3.30BaHI/Ie,
HH(]paCTPyKTypa MKOJbI, GUHAHCUPOBAHKE, TUCTAHIIMOHHOE O0yUCHHE
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Introduction

School education is the basis for developing human capital, which has become the
main driver of economic growth and innovation in the modern world. Quality education
allows students to acquire the knowledge and skills necessary to participate in the global
economy, adapt to technological changes, and be competitive in the labor market. In the
context of Ukraine's integration into the world community, a high level of education
contributes to the development of critical sectors of the economy, such as information
technology, engineering, and science. In addition, primary education is an essential tool
for reducing social inequality.

Providing all citizens access to basic knowledge and skills helps create equal
opportunities for social and economic advancement. This is especially important in
Ukraine, where differences between regions and social groups can be significant. Quality
and accessible education for all population segments helps overcome these differences,
creating conditions for inclusive and equitable development of society. Education, as a
critical factor in social and economic development, has faced severe challenges
associated with the destruction of infrastructure, forced migration, deterioration in the
quality of the educational process, and the psychological state of students and teachers.
Faced with the devastating consequences of the war, the Ukrainian education system has
been forced to adapt to new conditions to ensure access to knowledge for children and
young people in an unstable and threatened environment.

Introducing distance learning, revising curricula, and providing psychological
support to students have become critical measures to minimize the damage. However,
despite these efforts, funding, digital inequality, and shortage of teaching staff continue
to exacerbate the existing difficulties. This study aims to analyze the impact of the war
on education in Ukraine, identify key issues, and discuss possible measures to mitigate
the negative consequences for future generations. Impact of the war on education in
Ukraine is extremely destructive and multifaceted, affecting both the physical
infrastructure of educational institutions and the psychological state of students and
teachers, access to education and the quality of the educational process.

In addition, the destruction of infrastructure, interruptions to the Internet and
electricity, postponement of classes, and consolidation of schools at odds with the quality
of education also lead to a burden on the budget in the future. The Government has a lot
of work to finance education by rebuilding and equipping schools and printing textbooks
and workbooks. Some surviving schools have been converted into reception centers for
victims or serve as temporary military accommodations.

The war in Ukraine has had a serious negative impact on the education system.
Many schools were destroyed or damaged, which led to mass closures of educational
institutions, especially in areas of active hostilities. Millions of students were forced to
switch to distance learning, which exacerbated the problem of inequality in access to
education since not everyone has access to the Internet and the necessary technologies.
Population displacement has also led to many children finding themselves outside the
school system, needing help adapting to and continuing their education in new places.
This article aims to examine the difficulties and new challenges of education in Ukraine.
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Literature review

School education is an essential stage in developing a person's personality. On the
one hand, Ukraine took into account the requirements of educational standards of the
former CIS countries; on the other hand, it took into account the innovative approaches
of the EU. Even before COVID-19, there was a need to improve digital literacy among
school teachers and students. The state began to actively equip schools with modern
equipment and increase the implementation of ICT in schools, technical schools, and
universities [1,2,3]. However, educational reforms were brewing not only in the field of
digitalization. The need to change educational standards was dictated by time and the
strengthening of supranational interethnic organizations that sought to improve
education. Scientists Lokshyna, O. 1., Dzhurylo, A. P., Glushko, O. Z., Shparyk, O. M.,
Topuzov O. wrote that schools have become more inclusive and accessible, especially
the conditions for admission to the first grade have been simplified [4,5,6]. Changes in
the school education system are needed most in areas where critical problems are
concentrated, such as insufficient funding. The issues associated with financing school
education in Ukraine have been studied by several studies, which highlight the
insufficiency of budgetary funds to meet educational institutions' current and future needs
[7,8].

Although there are private schools in the country, some of which operate on public-
private partnership models, the leading financial burden still falls on the state budget.
This creates significant obstacles to ensuring the proper quality of education in the public
sector. Lack of funding directly affects critical aspects of school functioning, such as
equipping classrooms with modern equipment, timely printing and distributing
educational materials, and providing schools with all the necessary resources for a typical
educational process [9]. In particular, some academic institutions need more modern
technologies, including computers and multimedia devices, which reduces the
opportunities for introducing innovative teaching methods and hinders the development
of students' digital competencies. This is especially important in the context of global
digitalization and the growing importance of information and communication
technologies in the educational environment.

In addition, delays in printing and delivering educational materials negatively affect
the effectiveness of the educational process and lead to uneven student access to academic
resources [10]. These problems are particularly acute in rural schools and remote regions,
where budget funding is limited and infrastructural issues further complicate access to
educational resources.

The military actions have significantly destroyed schools, universities, and other
educational institutions in the affected regions [11]. According to the Ministry of
Education of Ukraine, thousands of schools were shelled or destroyed, forcing students
to switch to distance learning or seek alternative forms of continuing their studies in less
affected regions. This fact has sharply reduced the availability of quality education,
especially in active hostilities areas, where restoring educational buildings or providing
safe conditions for classes is impossible [12,13]. The forced transition to distance
learning caused by both the COVID-19 pandemic and the war has exacerbated existing
problems with access to the internet and digital resources, especially in rural and frontline
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areas [14]. Many students and teachers lack computers or reliable internet connections to
participate fully in the educational process [15]. Moreover, not all teachers were prepared
to work in the new environment, which led to a deterioration in the quality of teaching
and learning.

Massive population displacement as a result of the hostilities has significantly
affected the number of students and teachers in various regions. Internally displaced
persons (IDPs), including schoolchildren and students, find themselves in new
educational environments where they are faced with the need to adapt to new conditions,
teachers, and programs [16]. At the same time, there is a shortage of teachers in frontline
areas, which further complicates the educational process. In addition, many students and
teachers have been forced to emigrate, creating a shortage of qualified personnel in the
Ukrainian education system.

War has a significant psychological impact on students and teachers. Constant
stress, anxiety, and traumatic experiences associated with military action hurt students'
ability to concentrate on their studies and absorb material. This requires implementing
psychological support programs for students and teachers, another essential task in
military conflict. Martial law leads to a significant burden on the budget. The state has to
invest in restoring destroyed schools; there is not enough funding to publish textbooks,
and humanitarian aid points are being opened in functioning schools [17]. An even more
significant burden on education transformation is expected after the war's end [18]. A
plan is already being developed under which, in the post-war period, financial resources
will be directed explicitly to technical schools for the rapid retraining of the most needed
specialists.

The development of school education in Ukraine faces numerous challenges, many
of which have been exacerbated by the ongoing war and the global COVID-19 pandemic.
Although efforts have been made to modernize educational infrastructure and align it
with CIS and EU standards, the lack of adequate funding remains a critical issue. This
has directly impacted the quality of education, particularly in rural and remote areas,
where access to modern equipment and educational materials is limited. The war has
further complicated these issues, with the destruction of schools, displacement of students
and teachers, and the necessity to shift to distance learning, all contributing to a
significant decline in educational access and quality.

Additionally, the psychological toll on students and teachers due to constant stress
and trauma cannot be underestimated, highlighting the urgent need for psychological
support programs. The post-war reconstruction of the education system will require
significant financial investment to rebuild physical infrastructure and address the ongoing
need for digitalization and innovation in teaching methods. A comprehensive strategy
that includes immediate relief and long-term planning will be essential for restoring and
enhancing the educational system, ensuring that future generations have the skills and
knowledge necessary to thrive in a post-war society.

Methods

The study used several complementary methods to analyze the problem and its
context. A detailed analysis of scientific and analytical publications related to the
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research topic was conducted at the initial stage. The literature review included works
devoted to analyzing educational systems in times of crisis and materials concerning the
impact of conflicts on education systems. The sources were scientific journals, books,
and articles in peer-reviewed journals.

For a meticulous analysis of changes in education, we employed a method that
involved comparing data for different years. This approach, which allowed us to identify
key trends and dynamics of changes in Ukraine's education system, was efficient. By
comparing education expenditures as a percentage of GDP and the number of students,
we could discern the relationship between budget financing and the availability of
education. All data were meticulously structured and visualized using statistical analysis
software, ensuring the accuracy of our findings.

As part of the quantitative analysis, data provided by the World Bank, covering the
period from 2014 to 2022, were used. These data included statistics on education sector
funding, student enrollment, quality of education services, and changes in access to
education due to the conflict. The data will allow tracking of changes in the number of
schoolchildren in primary education and teachers in secondary education in Ukraine over
the specified period. The data will also enable a comparison of how the number of
students changed compared to the number of teachers at different times.

An essential factor is that some data are incomplete when collected since, as a result
of the war, the Ukrainian statistical committee could not always determine the exact
number of teachers and students. Using descriptive statistics and methods, it was possible
to identify the main trends and dynamics of indicators for the specified period.

Results

Public expenditure on education as a percentage of GDP is a critical
macroeconomic indicator that allows the state to assess the priority of the education sector
in the context of its overall expenditure and economic development. Analyzing changes
in education expenditure as a percentage of GDP over several years allows for tracking
trends in public financing of the sector. Although there is no direct relationship between
the rate of GDP and the quality of education, higher expenditure may be reflected in
improved educational infrastructure, higher teachers' salaries, the introduction of new
technologies in the learning process, and other factors that affect the system's quality.
This analysis is instrumental in understanding the balance of the country's budget
priorities.

The total amount of public expenditure on education demonstrates the degree of
importance the government attaches to human capital development. This indicates the
extent to which resources are directed toward improving and supporting the country's
education system and, thus, towards creating a more skilled and competitive workforce
in the future (Figure 1).

Qainar Journal of Social Science,
Volume 3, Issue 2, 2024

63



64

6,2

5.8

5,6 .
5, T

> W B WR

4,

4,

44

2014 2015 2016 2017 2018 2019 2020 2021 2022

SN

NS}

[V}

[ee}

N

Figure 1. Government expenditure on education, total (% of GDP)

Note: compiled by the authors based on source [19]

The level of education funding is not just a financial consideration but a strategic
investment in long-term economic development. An educated workforce is a cornerstone
of sustainable economic growth, and public expenditure on education is a crucial part of
a strategy to enhance human capital. In the context of Ukraine's challenging financial and
economic situation, especially in recent years, it is vital to evaluate public expenditure on
education and other budget items, such as defense, healthcare, and social programs.

In 2014, education expenditure amounted to about 5.8% of GDP, the highest figure
at the beginning of the observed period. In 2015, there was a slight decrease to 5.6%, but
expenditures remained relatively high. In 2016, there was a significant drop to 5%, the
minimum level for the analyzed period. However, in 2017, the recovery process began,
and the percentage of expenditures increased to 5.4%. However, in 2018, there was
another decrease when the share of GDP allocated to education decreased to 5.2%. In
2022, expenditures reached their maximum for the entire period - about 6% of GDP,
which indicates an increase in the priority given to education: investment in education
was necessary to restore destroyed schools and improve the destroyed infrastructure.

The Ukrainian government sought to increase secondary and higher education
coverage and succeeded until 2019. The maximum increase in Figure 1 is 84.48%. During
the war, school enrollment decreased (for example, 70.72% in 2022). Further data is
missing from the Derzhstat and World Bank websites. This is due to population migration
or the inability to collect accurate data. Parents want their children to study safely in
schools, but this has been virtually impossible in some regions of Ukraine in recent years.
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The bar chart represents the percentage of gross school enrollment in tertiary
education from 2014 to 2022. Each bar reflects the total enrollment in tertiary institutions
as a percentage of the population that is officially of the age group corresponding to
tertiary education (Figure 2).
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Figure 2. School enrollment, tertiary (% gross)

Note: compiled by the authors based on source [19]

The bar represents the percentage of gross school enrollment in tertiary education
from 2014 to 2022. Each bar reflects the total enrollment in tertiary institutions as a
percentage of the population that is officially of the age group corresponding to tertiary
education. With an increased transition to distance education, the costs of purchasing
technical equipment and laying the Internet network, especially in rural areas, led to an
increase in investment in the educational environment. The enrolment rate in higher
education, expressed as a percentage of gross enrolment, helps to assess the accessibility
and prevalence of higher education among young people.

In 2014, the enrollment rate was 83.78%, demonstrating a relatively high level of
participation in the higher education system. However, a slight decline was observed in
2015 and 2016: 76.86% in 2015 and 77.04% in 2016. Since 2017, a gradual increase
began, and the rate increased to 80.20%, and in 2018 it reached 81.49%. The highest
enrollment rate was recorded in 2019 - an impressive 84.48%, indicating a peak in the
interest and accessibility of higher education during this period. Since 2020, a decline in
enrollment has begun, which can be due to various factors, including the COVID-19
pandemic, which has led to a change in the operation of education systems worldwide.
2020, the indicator drops to 82.13%, and in 2021, it falls even more - to 75.91%. The
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lowest value was recorded in 2022 - 70.72%, which may indicate a significant change in
access to education during this period.

It can be noted that after steady growth and reaching a peak in 2019, enrollment
has been steadily declining since 2020. The economic consequences of the pandemic, the
transition to distance learning, changes in the labor market, and the war have affected
students' ability to enroll in Ukrainian schools.

The analysis of changes in the structure of the educational system at the school
level showed the impact of martial law on schools. Data on the number of schoolchildren
and teachers in Ukraine for 2014-2022 allowed us to assess trends in the number of
students and teachers in the context of political and economic instability caused by the
armed conflict and changes in the country's demographic situation.

Figure 3 contains indicators of the number of teachers in schools and students in
Ukraine.
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Figure 3. Number of schoolchildren and teachers in Ukraine for 2014-2022, pupils

Note: compiled by the authors based on source [19]

Data for 2014 and starting from 2022 are not available on the Derzhstat and World
Bank websites. The number of primary school students (light bars) fluctuated during
2014-2022. The highest number of students was recorded in 2015 (approximately 1.68
million), after which there was a decline until 2016, followed by a slow increase from
2017-2020.
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There was a sharp increase in 2021, reaching a peak in 2021 with approximately
1.72 million students, after which the number decreased slightly again in 2022 to 1.69
million. As for secondary school teachers (dark bars), their number has gradually
declined since 2014. The highest number of teachers was in 2014 (340 thousand), after
which there was a constant decrease until 2016. The number of teachers remained
relatively stable in the following years, fluctuating between 312 and 324 thousand people
from 2017 to 2022.

Social and psychological problems

The surge in internal migration has significantly impacted the school system in
Ukraine. The influx of students in the western and central regions has led to an overload
of educational institutions, posing a severe challenge that demands immediate attention
and additional resources. Due to forced displacement, many students, both inside and
outside the country, were forced to switch to distance learning. This format required
developing technical infrastructure and purchasing equipment for training, especially for
those who moved to rural and remote regions. Students who moved to new areas or
countries faced the need to adapt to new educational systems, teachers, and curricula.
This could cause stress and slow down the learning process.

Teachers, like students, were also forced to migrate, fleeing from hostilities. Many
had to look for work in other regions or countries, creating staff shortages in the affected
areas. Due to the relocation of teachers to different regions, imbalances in providing
schools with teaching staft arose. This was especially acute in rural schools and small
towns, where there was already a shortage of teachers before the war. Some teachers who
moved to other regions or countries could not immediately find work in their field due to
differences in educational standards or lack of demand.

This led to the need for retraining or remote work for Ukrainian schools. In addition
to forced migration, teachers faced psychological difficulties associated with the war,
loss of homes, and forced lifestyle changes. These factors could reduce the quality of
teaching and increase the need for teacher support.

Discussion

From 2014 to 2022, public spending on education in Ukraine varied within 5-6%
of GDP. The maximum expenditures were recorded in 2014 (5.8%) and 2022 (6%). The
minimum level - 5% - was observed in 2016. Periods of increased funding (in particular,
2022) may be associated with the need to restore the destroyed school infrastructure and
an increased need for distance learning, which requires costs for technical support and
Internet communications.

Until 2019, higher education coverage had a positive trend, with a maximum level
of 84.48%. However, in 2022, this figure fell to 70.72%, which may be due to military
action, population migration, and difficulties in collecting data. The most alarming trend
1s the decline in school enrollment, which reflects a decline in access to education caused
by the unstable political and economic situation and risks to students' safety.
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The number of primary school students was highest in 2015 (1.68 million), then
decreased until 2016, after which a slow increase began until 2021, when a peak of 1.72
million students was recorded. However, a decrease was noted again in 2022 (1.69
million), which can be explained by the same factor - war and population migration. The
number of secondary school teachers has been steadily declining since 2014, reaching a
minimum in 2016, after which it remained relatively stable until 2022. The gradual
decrease in teachers can be associated with demographic changes, forced emigration, and
declining students in some regions.

The impact of the war on the education sector is reflected in a decrease in the
number of students, a reduction in the number of teachers, and a decrease in the coverage
of higher education. Military actions have led to the destruction of infrastructure, forced
migration of the population, and lack of access to safe learning conditions. Schools use
Zoom, Teams, Classroom, Google Meet, and other platforms to ensure uninterrupted
education. However, access to the Internet is not always stable. Problems with connecting
to the student's office in rural areas and schoolchildren and teachers living in the combat
zone.

Internet connection is not the only problem in education. Monitoring of attendance
and academic performance is also not consistently implemented. An increase in the share
of GDP allocated to education in 2022 is due to the need to restore the education system
in war conditions and ensure the transition to distance learning. The educational system
of Ukraine has undergone significant changes in recent years due to economic factors and
military actions. Restoration and support of education remain priority areas for the state,
but the consequences of the conflict and migration require additional efforts to stabilize
the situation in the sector.

Conclusions

In the context of the crisis, it is necessary to continue reforms to improve education
quality and modernize educational standards. Reforms in the context of the New
Ukrainian School Standard (NUS) and adapting the education system to European
standards should remain a priority. This will help maintain the competitiveness of
Ukrainian graduates in the international labor market and strengthen human capital.

The importance of inclusive education is growing, which will allow the integration
of children from the most vulnerable groups, including displaced persons, children with
disabilities, and war victims. The system should provide psychological and social
support, help students adapt to new learning conditions, and overcome the effects of
stress.

For many students and teachers, the forced transition to distance learning has
become one of the critical strategies for ensuring the educational process. However, the
challenges of insufficient technical infrastructure and lack of equipment, especially in
rural areas, require our collective efforts.

The government, international organizations, and civil society must work together
to stabilize the education sector. Priority areas should include infrastructure restoration,
support for displaced students and teachers, and the development of distance education
and the assurance of accessibility.
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It is necessary to create programs to support displaced students and teachers. This
may include financial assistance, psychological support, and assistance with adaptation
to new learning and teaching conditions. Expanding schools, creating new classrooms,
and purchasing equipment are necessary in regions that have received many displaced
persons. The development of distance learning should also be a priority. To provide
teachers with work in new places of residence, retraining and integrating teachers into
new educational environments, including through remote work or online courses, is
necessary.

Thus, to solve these problems, we are committed to a long-term strategy for
developing school education. This strategy will consider regional differences and needs
to promote equal opportunities for all students, regardless of their socio-economic status
and place of residence. While the effects of war-related displacement will be felt in
Ukraine's education system for a long time, our concerted efforts to restore the education
system can minimize long-term negative consequences and create a foundation for its
future development.
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Risk management in supply chains in industrial enterprises:
theoretical and methodological analysis

Olga Koshkina'*
! al-Farabi Kazakh National University, Almaty, Kazakhstan
Abstract

Modern companies operate in an environment of heightened uncertainty and rapid
change, requiring them to adapt flexibly to shifting external conditions. The constantly
expanding scope of logistics increases the number of processes and risk situations that
may arise in a company's logistics operations. This article examines the key issues and
methods of risk management in supply chains, emphasizing the importance of risk
minimization to ensure the safety and stability of the supply chain. The study aims to
conduct a theoretical and methodological analysis of risk management processes in
industrial enterprises' logistics operations. To achieve this goal, methods of system
analysis, risk classification, and risk assessment were used, with a focus on multi-level
protection of the supply chain. The study examines the vulnerabilities in supply chain
management systems and the impact of various factors on the safety and efficiency of
logistics processes. The main results demonstrate that effective risk management in
logistics can minimize supply chain disruptions, reduce financial losses, and mitigate
negative impacts on customers. The study proposes key directions for improving risk
management, including the use of innovations and the enhancement of the legal
framework. The findings also highlight the need for further research into the evaluation
of new risks emerging with the digitalization of logistics systems. Future research may
focus on developing more comprehensive risk analysis methods and exploring their
relationship with digital technologies in logistics.

Keywords: logistics risks, risk management, supply chains, risk minimization,
logistics safety, multi-level protection, digitalization, innovation, risk assessment
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OHEepKICINTIK KICIMOPBIHAAPAAFHI KeTKI3Y Tiz0eringeri Toyexesaepai
0acKapy: TeOpHSUIBIK KOHE JAiCHAMAJIBIK TAJAAY

Komkuna O.B.1*
T on-Dapabu amvinoaevr Kazax ynmmoix ynusepcumemi, Armamer, Kazaxcman
Tyitingeme

Kazipri 3amanfbl komMmaHusijiap O€NTiCI3IK TEH JMHAMHKAHBIH KOFaphLIaybl
KaFJalblHIA KYMBIC ICTEHIi, COHABIKTAH OJap KOpIIaraH OpPTaHBIH ©3TepETiH
JKarIaimapbeliHa HKeM Il Oeiimaennyi kepek. JIorncTukaHbIH YHEM1 KeHEHIN Kelle jKaTKaH
ocep eTy ailMarbl COMKECIHIIe KOMITAHHUSHBIH JOTHCTUKAIBIK KBI3METIHIE TYBIHAAYBI
MYMKIiH TpOIecTep MEH KayinTi KaFaaiiap/IbH CaHbl apThIT Keneai. Makanaaa ®KeTKizy
Ti30€riHiH Kayinci3iri MeH TYpPaKTBUIBIFBIH KaMTaMachl3 €Ty YIUiH TOyeKeJai a3aTy
KKETTUIINHE Ha3ap ayJapa OTBIPHII, JKETKI3y Ti30eriHer ToyeKenaepai 0ackapyabiH
HETI3T1 MacemeNiepi MEeH o/IiCTepi KapacThIphlIaibl. 3epTTEYAIH MaKCaThl OHEPKACINTIK
KOCIMOpBIHAAPIAFkl JIOTUCTUKANBIK TOyEKeNAepIi Oackapy MpOIECTEPIHE TEOPHUSIIBIK
KOHE OJ/liCHAMAJIBIK Taijiay XKyprizy Oousbin TaObutaabl. OChl MakcaTKa JXETy YIIiH
KETKI3y Ti30€eriH Kem JACHI el KoprayFa 0aca Ha3ap ayaapa OTBIPHII, KYHEIIK Tanaay,
KIKTEY JKoHE ToyeKenaep i Oaranay opicTepi KoJgaHbuiabl. bacTankel nepekrep perinie
KETKI3y Ti30eriH 0acKapy *KyHeCiHAeT1 aJICi3 )KaKTap, COHAal-aK opTypi pakTopaapabiH
JIOTUCTUKAJBIK MPOLECTEPIiH Kayimnci3firi MeH THIMAUIITIHE dcepi KapacThIPBLIAIbL.
Herisri HoTHMX)esep TOTUCTUKANIBIK TOyEKEIACp/Il THIMI OacKapy KeTKi3y Ti30eriHaeri
y3imictepii a3aiiTyra, KapXKbUIBIK IIBIFBIHAAPABI a3alTyFa jKOHE TYTHIHYIIBIIApFa Tepic
ocepi azaiiTyra MYMKIHAIK O€peTiHiH KepceTemi. 3epTTey OapbhIChIHAA TOyEKeIaep i
Oackapyabl KETUINIPY, OHBIH INIIHIE WHHOBAIUSUIAPABI MailalaHy >KOHE KYKBIKTHIK
0a3aHbl KaKcapTy OOUBIHINA HET13T1 OaFbITTap YCHIHBLIABL. HoTmkenep COHIMEH KaTap
JOTUCTUKANBIK  Kydenepal uudpraHmelpy KargailblHOa  TYBIHAAWTBIH — JKaHA
ToyeKenaep i 6aranay cajachlHAAFbl KOCBIMIIIA 3€PTTEYICPIH KQKETTUTITIH KOPCETE/I.
Bonamrak 3eprreynep Toyekennepli TajnaylIblH KEIICHIl SICTEepiH d3ipiieyre »oHe
OJIapJIbIH JIOTUCTHKAAAFbl IUQPIBIK TEXHOJOTUsAJIapMeH OalIaHbICBIH 3epTTeyre
OarbITTaTybl MYMKIiH.

Tyiiin ce3aep: NOTHCTUKAJIBIK TIyeKenaep, TOyeKenaepAi Oackapy, MKeTKizy
Ti30eri, ToyeKeaAep/ i a3alTy, JIOTHCTHKAJBIK KayilcCi3MiK, Kem JEHIrein Kopray,
U pIaHablpy, HHHOBAIKS, TOyeKeIaepai Oaranay
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Yupap/ieHue pucKkaMu B HeNOYKAX MNOCTABOK HA MPOMbIILIEHHBIX
NPeANPUATHAX: TEOPETHKO-METON0JI0TMYeCKUIl aHAIN3

Komkuna O.B.1*
! Kazaxcxuii nayuonanvnwiii yrueepcumem um. ano-Dapabu, Anmamor, Kazaxcman
AHHOTANUA

CoBpeMeHHBIE KOMITAHIH pa0OTAIOT B YCIOBHUSX TIOBBIIICHHON HEONPEICICHHOCTH
U JUHAMHKH, TI03TOMY UM HEO0OXOJUMO THOKO MPHUCTOCAOINBATHCA K M3MEHSIOIIHMCS
YCIIOBHSIM BHEIIHEH cpeabl. [I0CTOSHHO pacIIupsromascsl 30Ha BIUSHUS JOTHCTUKA
COOTBETCTBCHHO YBCJIHUYMBACTCS KOJHUYECTBO TMPOIECCOB U PHUCKOBBIX CHUTYAIU,
KOTOpBIE MOTYT BO3HUKHYTH B JIOTUCTHYECKOW IESITEIBHOCTH KOMIIAaHWU. B craThe
paccMaTpUBAIOTCSl OCHOBHBIC MPOOJIEMbI U METObI YIIPABICHHSI PUCKAMH B IIETIOYKAX
MOCTaBOK, AaKIEHTHPYs BHUMaHHE Ha HEOOXOAMMOCTH MHHHMMHU3AIMH PHCKA IS
obecriedeHrs: 0€30MaCHOCTH W YCTOMYMBOCTH IiemM TocTaBoK. Llenb wccnemoBanus
3aKIII0YAaeTCsl B TPOBEJICHUU TEOPETUKO-METOOJIOTHYECKOTO aHalii3a IPOIECCOB
VIPABJICHUS JIOTUCTHUYCCKUMH PHCKAMH Ha TMPOMBIIUICHHBIX Mpeanpustusax. s
TOCTIDKEHUS ATOH IEJIM MCIIOJIB30BAHBI METO/IBI CUCTEMHOTO aHaJIH3a, KIaCCUPUKAIIH
U OLICHKH PHUCKOB, C aKIICHTOM Ha MHOTOYPOBHEBYIO 3aIlUTy IIEMOYKH MOCTaBOK. B
KayecTBE WCXOJHBIX TaHHBIX PAcCCMOTPEHBI ClIa0ble MeCTa B CHCTEME YIPaBIICHHS
LEMSIMH TIOCTABOK, a TaKXe BIIMSHUE PA3IUYHBIX (DAKTOpPOB Ha OE30MaCHOCTh H
3P HEKTUBHOCTh JIOTUCTUIECKUX TporieccoB. OCHOBHBIE PE3yJIbTAThl MOKA3bIBAIOT, YTO
3G dEeKTUBHOE YIpPaBICHUE JIOTHCTUYECKUMU PUCKAMH TI03BOJISIET MHHUMH3UPOBATH
npepbiBaHusl B paboTe Ienel MoCTaBOK, YMEHBININTh (DUHAHCOBBIC MOTEPH U CHU3UTH
HETaTUBHOE BO3/ICHCTBUE HA KIIMEHTOB. B X0/1e NCClie0BaHMSI TIPE/TIOKECHBI KITFOUEBbIC
HAMpaBJICHUS TI0 COBEPIICHCTBOBAHHUIO YIPABICHHUS PHUCKAMH, B TOM YHCJIC
WCIIOIb30BAaHUE WHHOBAIIMN ¥ YIJYYIICHHE TPaBOBOM Oa3bl. Pe3ynpTaThl Takxke
MO TYEPKUBAIOT HEOOXOAUMOCTh AATBHEHIIINX UCCIICIOBAHUI B 001aCTH OIICHKH HOBBIX
PHUCKOB, BO3HUKAIOUIMX B YCIOBHSX MUMPOBU3AIUH JOTUCTHUECKUX CHCTEM. Bymyrue
HCCIICO0BAHUA MOTYT OBITH HaIllpaBJICHBI Ha pa3pa60TKy 0oJiee KOMIUIEKCHBIX METOAOB aHAaJIn3a
PHUCKOB U U3YUCHUC UX B3aUMOCB3U C ]_[I/I(i)pOBLIMI/I TCXHOJOI'usAMMU B JIOTUCTUKE.

KiroueBble cJji0Ba: JIOTMCTMYECKHE PUCKH, YINPaBICHHE pPHUCKaMH, LENOYKU
IIOCTaBOK, MMHHMMH3ALUs PHUCKOB, JIOTMCTUYECKas O€30MacHOCTb, MHOIOYpOBHEBas
3anuTa, IuQpoBHU3alMsi, MHHOBAIIUH, OI[EHKA PUCKOB
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BBenenune

OcHoBHOI 3amaueil ynpaBineHus uLenoukamu mnocraBok (YIIII) sBasercs
obecrieyeHne ee 0E30MaCHOCTH, TO €CThb MUHUMM3AlMs BOSHUKHOBEHMSI pUCKA B TOH
cucreme. llenpto ¢ dexTrBHOrO oOOecTeueHus: OE30MaCHOCTH IIETIOYKH TOCTABOK
SBJISICTCS. CBOEBPEMEHHOE BBISIBIICHUE, OLICHKA JIOTUCTUYECKUX PUCKOB M PAacCTaHOBKA
MIPUOPUTETOB JIJIs1 YIPABJICHUS UMH C TIOMOIIbI0 MHOTOYPOBHEBOW 3aIUTHI.

OT10 TpeOyeT THIATENbHOIO IUIAHUPOBAHMS BCEX 3BEHBEB LIEMOYKU IOCTaBOK,
aKTUBOB U MH(PACTPYKTYpPbI NMPEANPUATHS, CBSI3AHHBIX C MPOU3BOJCTBOM IMPOIYKTA.
[Tpennpustus, oOecrneunBas O€30MACHOCTh LIEMOYKU TOCTABOK, TAKXKE YUYHUTHIBAIOT
3aKOHHBIC W IMIOJI3aKOHHBIC aKThl, TaKWe KaK HalMOHaJbHas OE€30MaCHOCTh WU
TaMOYKEHHbIE MPaBWIa JUIsI MEXKAYHAPOIHBIX LEMOYeK NocTaBoK. HayambHbBIM 3Tanom
obecrieyeHrs: 0€30MaCHOCTU LIETIOYKU TOCTABOK SIBJISICTCS BBIABICHHE BCEBO3MOXKHBIX
cl1abbIX MECT B CHCTEME. 3aTeM CleAyeT ONpEeAEIUTh U aJlalTUPOBATh OOIIME METO/bI
YIPaBJICHUSI PUCKAMU MPEANIPUATHS, YTOOBI YUECTh U MPEAOTBPATHTD UX.

be3onacHOCTb LIENOYKHU MOCTABOK JOJKHA ObITh PUOPUTETOM IS IPEANIPUATHUH,
MIOCKOJIbKY IMPEpBhIBaHUE CBSI3€H MEXIYy 3BEHBSMH IIETIOUKH ITOCTABOK MOXKET HAaHECTH
HSKOHOMHYECKUI yliepOd WM HapylUTh pabOTy B LEJIOM. YS3BUMOCTH B IIETOYKE
MIOCTAaBOK MOTYT TPUBECTH K HEHYXXHBIM 3aTpaTaMm, Hed(QQEeKTHBHBIM TIpaduxam
IIOCTaBOK U noTepe ToBapa. Kpome Toro, 1ocraBka HCIIOPYEHHBIX TOBAPOB UJIH HE B CPOK
BBITIOJIHEHHBIE YCIIYyTM MOTYT HAHECTH BpeA KIMEHTAaM W TNPUBECTH K 3aTPATHBIM
cyneOHbIM uckaM. OpraHusaiys CUCTEMbl YNPaBIECHUS JIOTUCTUYECKUMH pPHCKaMU
MO>KET ITOMOYb 3aLIUTUTH IIETIOYKHU MOCTABOK OT Pa3IMYHOIO pojia yrpos.

XOTsl pPUCKH HE MOTYT OBITh TIOJTHOCTBIO YCTpaHEHBI, Y(PPEeKTUBHOE yIpaBlieHNE
UMHU B IIETMIOYKAX IMOCTaBOK MOXeT oOecneunTh Oomnee OezomacHoe M d(dexTuBHOE
nepeMelleHIe TOBApOB U YCIIyT, a TAKXkKe MOXKET OBICTPO BOCCTAHOBUTHCS 1OCIIE COOEB.
[Touck pemeHust mpoOieM, CBA3aHHBIE C YNPABICHUEM JIOTUCTHUYECKUMH PUCKAMHU,
ABJISICTCS aKTyaJlbHbIM B HacTosiee BpeMsa. PUCK cTalm HEoTheMJIEMOHl 4acTbhio
CTpPAaTeTMU M TAKTUKA JKOHOMHUYECKOM IIOJIUTUKHA NPEANpUATHNA. B 3TON CBA3M
€CTECTBCHHBIM CUMUTACTCA CTPEMJICHHE JIIOOOrO MpEeANpHATUsS CHU3UTh IOTEPH,
CBSI3aHHBIE C peajn3aluell pucKa B JIOTUCTHYECKON JEATEIbHOCTH.

Ilenp craTbM — TEOPETHKO-METOAOJIOTMYECKUN aHAIM3 HPOLIECCOB YIPABICHHUS
JIOTUCTUYECKUMHU PUCKaMHU Ha POMBIIIJICHHBIX TPEATNPUATHAX.

JU1st TOCTHKEHUS TOCTaBIEHHOMN 1IeJIN ONPEeICHbI CISAYIOIINE 3a0aUM:

- N3yunTth knaccuukanmio ¥ METO/IbI OLIEHKH PUCKOB.

- BeIsIBUTH (haKTOpBI ¥ ONPEAETUTH ITyTH CHUKEHHSI PUCKOB.

- OnpenenuTh  adropuT™M MPHUHATUS PUCK PEUICHUH TIpU  YIPaBICHUS
JIOTUCTUYECKUMU PUCKAMH.

JlureparypHblii 0030p

B HacTosimiee Bpemsl 3HAYMTENBHO M IOCTOSHHO YBEIHMYMBAETCS KOJIMYECTBO
HAYYHBIX HCCIICOBAaHHM, IMOCBSIIECHHBIX BOMPOCAM HEONPENeNEHHOCTH U PHCKOB B
JIOTUCTUYECKOU OTpaciv. B yClIOBUSIX SKOHOMUKH, Oa3UPYIOUIEHCS TPEUMYIIIECTBEHHO
Ha 3HAaHMSAX W UHQPOPMALUHU, CIIOCOOHOCTh MPEABHUICTH ONPEICIEHHBIE COOBITHS H
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CBOEBPEMEHHO KOPPEKTHPOBATh MOJUTUKY KOMIIAHHH MPUOOpETaeT 0CoO0YI0 BaXKHOCTD
[1]. Puck mpencraBiser coboii BEpOSITHOCTh HACTYIICHUS COOBITHH, KOTOPHIE MOTYT
OKa3aThb HEraTUBHOE BO3ACHCTBHE Ha IPOLECC JOCTHXKEHUS CTPATErMYECKHX Leen
opranuzai. OQPQPEKTUBHOCTh JIOTUCTHUECKUX CHUCTEM HAMpsAMYyK 3aBUCUT OT
(akTOpOB pUCKa, YTO MOAYEPKUBACT HEOOXOTUMOCTH TOCTOSIHHOTO COBEPIIICHCTBOBAHUS
METOJIOB U HHCTPYMEHTOB yIIPaBJICHUS UMH [2].

VYnpaBieHne pUCKaMH BKIIOYaeT B ceOs TNpouecc MPHHATUS peIIeHUH |
pean3aluio MeponpUsTUil, HApaBJICHHBIX HA aHAIU3 PUCKOB U pa3pabOTKy cTpaTeruit
ux MuUHMUMM3auuu. llenplo Takux Mep SABISETCS HE TOJBKO JOCTHIKEHHE
3aIJIaHUPOBAHHBIX (UHAHCOBBIX pPE3yJbTaTOB, HO M CO3JaHUE YCJIOBUU JUId
ycTolunBoro pocra u pa3Butuss komnaHuu [3]. Ilonartue pucka sBisercs
MHOT'OTPaHHBIM, OXBATHIBAKOIIUM PAa3JIMYHbIE U MHOIZIa IPOTUBOPEYMBBIE OCHOBAHUS,
4TO OOBSCHSIET HAJTMUME MHOYKECTBA €T0 OIPEICICHUI B 3aBUCIMOCTH OT UCCIIEYEMOTO
moaxona [4].

Puck cBsi3aH ¢ BEPOSATHOCTbIO BO3ZHHUKHOBEHHUS COOBITHH, KOTOpPBIE MOTYT
MOMEIIATh YCIEIIHOMY JOCTHXKEHHIO TOCTaBJICHHBIX ILened [5]. B coBpemeHHBbIX
SKOHOMMUYECKHUX YCJIOBHUSX CTAHOBUTCS KPUTUYECKH BaXXHBIM CHCTEMaTHYECKH
BBISIBISITH U AQHAJIM3UPOBATh PHUCKU, BIHUAIOIIME HAa OH3HEC-TIpOIeCChl U UX
3¢ PEKTUBHOCTb, UYTOOBI 00ECHEYUTh YCTOWYMBOCTH M KOHKYPEHTOCIIOCOOHOCTH
KOMIaHuU. bonee TOro, oleHka pPUCKOB MOMKET CHOCOOCTBOBAaTH ONTUMM3AIMH U
COBEPILICHCTBOBAHUIO  Ou3Hec-mpoueccoB. (P HEeKTUBHOCTE  (HYHKIIMOHHUPOBAHUS
JIOTUCTUYECKHX CHCTEM TECHO B3aUMOCBSI3aHA C PUCKaMH, 4TO TPeOyeT MOCTOSHHOTO
pa3BUTHS MTOXOI0B U UHCTPYMEHTOB ISl YIIpaBJieHUs uMmu [6, 7].

VYrpaBneHue puUCKaMH MOAPA3yMEBAET NPOLECC MPUHATHS PEUIEHUHd U
OCYILECTBIICHHS JCHCTBUHM, BKIIIOYAs aHAIU3 PUCKOB U pa3pabOTKy CTpaTteruii ux
MUHUMU3ALUN C LENbI0 JOCTHKEHHS 3allJIaHUPOBAHHBIX (PMHAHCOBBIX PE3yJIbTaTOB U
CO3JIaHMsI YCIIOBUH /7S JalbHEHIEero pa3BuTHs KoMrnaHuu. CTpemiieHHe K 00eCTIeYeHUT0
HAJJIeXKAIEr0 YPOBHA KOHKYPEHTOCIOCOOHOCTH JIOTUCTUYECKHX CHCTEM B CIIOKHBIX
YCIIOBHSIX COBpPEMEHHasi SKOHOMHKA TOCIY)XWIa ABIKYIIEH CUIION Ui pa3paboTKU
pPa3IMYHBIX KOHIENIUN SKOHOMHUU PECypCOB M MHUHHMH3ALMU IOTEPh, pean3alus
KOTOPBIX MOXKET OBITh OCJIOKHEHA OTpe/IeIeHHBIMU OapbepaMu, B TOM YHCIIE BBICOKOM
YyBCTBUTEIBHOCTBIO OTAEIBHBIX JIOTHCTUYECKUX MPOIIECCOB [8].

HecmoTps Ha Ba)XKHOCTh pacCMaTpUBAaEMOI0 BOIPOCAa U CTPEMUTEIBHOE Pa3BUTHE
YIOpaBICHUS PHUCKAMH, CIEAYyeT MOAYEPKHYTh, 4YTO IO-NPEKHEMY CYILIECTBYET
HE00X0IUMOCTh B Pa3pabOTKEe METOIOIOTHIECKOT0 00eCeueHus YIIPABICHHUS PUCKaMH
JIOTUCTUKYU CHCTEM M3-3a HEXBAaTKHU IPAKTUYECKUX METOJOB aHAIN3a U OLEHKH PUCKOB.
BbricTprle M3MeHeHHs1 OM3HEC-Cpeabl MPUBOAAT K TOSBICHUIO HOBBIX PHUCKOB MU HX
KaTeropuii, a TakkKe CHOCOOCTBYIOT YCJOXXHEHHIO JIOTUCTUYECKHX IPOIIECCOB, UTO
NPUBOAUT K HEOOXOAMMOCTH COBEPUICHCTBOBaHMS KJIACCU(PUKAUK PUCKOB H
METOHO0JOTHH uX aHaiau3a [10,11].

HeompeneneHHOCTh  CTajga IOCTOSHHOMW YepPTOHM COBpPEeMEHHOW  (yHKIUH
YIIpaBJICHUS LEMOYKAMU MTOCTAaBOK, YTO MPUBOJIUT K COKPAILIEHUIO )KM3HEHHOTO LUKJIA
IIPOAYKTa, BPEMEHM BBIIIOJHEHUS 3aKa3a M YBEJIMUYEHHUIO IOJBEP)KEHHOCTH PHUCKY.
Hauano 2020 roga Takxe cTajno CBUIETEIEM CEPhE3HBIX MPOOJIEM B IIEMOYKE TTOCTABOK,
KOTOPBIE YCYT'YOMIICH HEOIIPEICIIEHHOCThIO, CBA3aHHOM ¢ manaemueit Covid-19 [12]. C
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POCTOM CJIOKHOCTH M TEPEHOCOM IPOU3BOJICTBEHHBIX OlEpaluil B pa3BUBAIONIUECS
CTpaHbl GUPMBI CTAIN YS3BUMBIMU K HEOIMPENIETICHHOCTH B Llenoukax nocrtaBok (SCU —
supply chain uncertainty). SCU, o0bsicHsIeMbIil KaKk TypOyJI€HTHOCTH, KOTOpPbIE MOTYT
BO3HUKHYTH B JIIOOOH TOUKE CETH LEMOYKU MOCTaBOK, MPUBOJISAILINE K MOJIOKUTEIbHBIM
WM OTPULATENBHBIM pE3yJibTaTaM, HWMEET CYLIECTBEHHbIE TOCIEACTBUS IS
JESATETLHOCTH 10 TUIAHUPOBAHHMIO M KOHTPOJto mpousBojacTBa (MPC — manufacturing
planning and control). VYTBepkmaercs, uro, Koraa (UPMBI CTATKUBAIOTCS C
HEONPEAEICHHOCThIO B CBOEH LEMOYKE MOCTABOK, OHU IMBITAKOTCS YINPABIATH CBOEH
BHYTPEHHEH TMPOU3BOJICTBEHHOW JAEATEIBHOCTHIO, YTOOBI CHPAaBUTHCA C ATHMH
HeonpeneneHHoctsmu [ 13].

VYrpaBieHue pUCKaMH SIBISETCS JOCTATOYHO CIIOXKHBIM BHUIOM JIESTEIbHOCTH.
OcHOBHasi 1eNb CHUCTEMBl YIpPaBIECHUS PUCKAMH 3aKiloyaeTcss B oOecredeHuu
YCHEIHOTO (YHKIIMOHUPOBAHMS OPTAHU3AIMH B YCIOBHUSAX PHCKA M HEOMIPEIEIEHHOCTH
[11, c. 144]. Tem He MeHee, B psAJie UCCIEIOBAHU OOOCHOBBIBACTCS HEOOXOIMMOCTD
Cy’KeHUs 00J1acTH U3ydeHUs MPoOJIEM PUCKOB B CBSI3H € TTI00aTHbHOCTHIO IOHATHUS TETICH
MOCTaBOK, KaK C TOYKH 3peHUs] OOBEKTHOTO (MHOXECTBO 3aMHTEPECOBAHHBIX
YY4aCTHUKOB), TaK M MPoIeccHOTo moaxoaoB [ 14]. Kpome Toro, Bo3HHuKaeT moTpeOHOCTh
YUHUTBHIBaTh OOJIBIIOE KOJIUYECTBO PA3HOPOAHBIX (PAKTOPOB, OLEHKA BIUSHUS KOTOPBIX
Ha BCIO IIeNb IIOCTAaBOK 3aTpyJHEHa W3-32 MHOTOMEpPHOCTH JaHHOW 3aJayu.
UccnenoBatenn, akIEHTUPYs BHUMAHUE HA CXOXKECTh TEPMUHOB <WIOTUCTHKA» U
«yIpaBIIEHUE LETSIMHU MOCTABOKY» C MO3HUIIMHA OOBEKTHOTO MPEACTABICHUS, OMPEACIISIOT
JIOTUCTUYECKHUI PUCK KaK HEMPEIBUACHHOE U HEXelaTelbHOe COObITHE, IPUBOIIIEE K
OTCYTCTBHIO HEOOXOMMOTO MaTepHala B Hy)KHOE BpeMsi, HyKHOTO Ka4eCTBa, B HY)KHOM
MECTE M 10 3aIIaHUpOBaHHOM 1ieHe [15,16].

VYropaBieHue pHCKaMu B JIOTHCTHKE OCIOXKHSETCS PSIIOM OaphepoB, BKIIOYAS
LEHTPATU3aLUIO0 PACHpPECNICHUs] MPOAYKIUH, U3MEHEHHE OXUJAHUN MOTpeOuTesneH,
OTCYTCTBHE HEOOXOAMMON HH(OPMAIIMH, TPYTHOCTHU B YIIPABICHUN HH()OPMAITMOHHBIMH
U ayTCOPCUHTOBBIMH NOTOKAMH, & TAKXE pa3IMyusi B CTAHAAPTAX, HCIOJIb3YEMBIX
naptHépamu [17].Tak ’xe 3a pEeIKMMM MHCKIIOUEHUSMH, HE YKa3bIBAIOTCA W HE
000CHOBBIBAIOTCSI MPUYUHBI, TOOYIUBIIIME aBTOPOB MPUMEHSIThH T€ UM UHBIC TTPUHITUTIBI
KJIaccu(UKalUU JIOTHCTUYECKUX pPUCKOB. Tak, B pabote [18] pucku B JOTHUCTHKE
OTIPEIETISIOTCS] KaK «BHEIIHUE (haKTOPhI, BIUSIONIME HA HAJEKHOCTh cucTeMbl. Croaa
BXOJISIT PUCKU 10 HAJIEKHOCTH YIPABJICHUS], HAJIC)KHOCTU ONEPATUBHOTO KAJIEHIAPHOTO
TJIAHUPOBAHUS BXOISAIIMX U MCXOMSIIMX IMOTOKOB, PUCKU MO OIEHKE CTPAaXOBBIX (MIIH
HOpPMAaTHBHBIX) 3amacoB». B cBoOw ouepeab, PUCK JIOTUCTUYECKON MESITeIbHOCTU
(JIOTUCTUYECKUH PHUCK MCIOJB3yeTCsl B TEKCTE KaK CHHOHHUM) KakK CHTYalluio
«BO3HHKHOBEHHS TIOTEHITHAIBHBIX OTKa30B (HECOOTBETCTBUI) B OM3HEC-TIpOIIEcCax 1O
YCTaHOBJICHHBIM COOBITHSM, KPUTUIHOCTH TIOCIIEJICTBUNA KOTOPBIX, C TTO3UIIUUA CYOBEKTa
yIOpaBICHUS, HCKIIOYAeT IMOJIyYCHHE IUIAHUPYEMOro pe3yibTaTta JTubo, HaoOopoT,
MO3BOJISIET €r0 MPEB30UTH MPU HATUYMU aJIbTEPHATUBHBIX BO3MOKHOCTEM» [19].

CornacHO OJHOMY W3 MHEHUH, «IOTHCTUYECKUE PHUCKU OOBECIUHSIOT B cede
pas3IuYHbBIC BUIBI PHUCKOB BCEX COCTABIISIONIMX 3BEHBEB W AJIEMEHTOB KaK B Ipoliecce
W3MCHEHUS MaTepHAIbHBIX, (PMHAHCOBBIX W HWH(OPMAIMOHHBIX TOTOKOB, TaK U B
MpOoILECCe YNPABICHUS PUCKAMU, BO3HUKAIOIIMMHU B JIOTUCTHYECKOU cucteme» [20]. B
HEKOTOPBIX paboTax OBUIM BBISIBICHBI T'PAHUIBI JOTHCTHYECKUX PHUCKOB B paMKax

Qainar Journal of Social Science,
Volume 3, Issue 2, 2024

77



78

COBOKYITHOCTH KOMMEPYECKHUX PHUCKOB, OTpaHUYMBAsi MX TAMOXKEHHBIMU pHCKaMH,
PUCKaMU CpbIBa MMOCTABOK, yIIepOaMH IpU BBITOJIHEHUU JOTUCTUYECKUX ONeparui s
KaXJ0ro 3BE€Ha IeNu MocTaBOK W T.J. [21]. Takxke BBIIEISIOTCS CIHEHATbHBIC
JIOTUCTUYECKHE PHUCKH, KOTOpbIE IOJpa3yMeBalOT CTpaXxOBaHUE IIEPEBO30OK 0C000
[IEHHBIX TPY30B U OTOBApUBAIOTCS B OCOOBIX YCIOBHSX JIOTOBOpa cTpaxoBanus. [Ipu
3TOM, BHE TPYIIbl «JOTUCTUUYECKHE PUCKU» BBIACISIOTCS «TPAHCIOPTHBIE PUCKWY,
KOTOpBbIE, B CBOIO OuU€pe/b, MOAPA3ACISIOTCA HA PUCKU «KACKO» (MCTOYHMKOM pHUCKa
SBJIAIOTCSI TPAHCIIOPTHBIE CPENICTBA) U «Kapro» (MCTOYHUKOM PHUCKA SIBISIOTCS TPY3bl,
IIepeMELIacMble C TIOMOIIbIO TPAHCIOPTHBIX CPEACTB), KOTOPHIE HEKOTOPBIE aBTOPHI
TaK)Xe OTHOCST K KaTerOpvU JIOTUCTHYECKUX PUCKOB (cM. [Ipmnoxenue) [22]. Kpome
TOTO, aBTOpaMH OBLI MPEUIOKEH MOAXO0M K KIACCU(PUKALUU PHUCKOB MPEANPUSITHS,
OCHOBAHHBIN Ha JIOTUYECKON 1IETIOUKE «IIOTOK — MPOLIECC — CUCTEMHAs XapaKTepUCTUKA
— CyOBEKTUBHBIN (DaKTOp» KaK OCHOBHBIX COCTABIISIOIIAX IKOHOMUYECKOW CHCTEMBI
[22].

[TonbITKa BBIACIUTH <WJIOTUCTUYECKUH PHUCK» B OTIEIBHYIO KAaTErOpHIO, NaTh
oTpesiefieHue 3TOMY TEPMUHY M CHUCTEMaTU3UPOBATh BUABI JIOTUCTUYECKHX PHUCKOB B
OTEYECTBCHHON Hay4yHOH JuTeparype Obuia BrepBble mpeanpuHsaTa B [22]. Tak s
(dbopMUpOBaHUS MOJENU PUCKOB JIOTHCTHKHM MpeJuiaraetcs MpOBOIUTH paboTy MO UX
BBISIBIICHUIO Ha OCHOBE MCCJIEIOBAHUS TEXHOJOTUU MPOTEKAIOUIMX MPOLECCOB B
(GYHKIMOHATBHBIX O00JACTSIX JIOTUCTHUKUM W HAa PAasHbIX YPOBHSAX JIOTUCTHYECKOTO
MEHEKMEHTA C YUETOM pa3/IeleHHs pUCKOB Ha JIOTUCTUYECKUE U Henoructuueckue. [1o
MHEHUIO aBTOpa [23] «IOTUCTUYECKUE PUCKH — 3TO PUCKHU BBIMOJHEHUS JTIOTUCTUYECKUX
oreparii TPaHCTIOPTHPOBKHU, CKJIQJAUPOBAHUS, TPy30HepepabOTKH U YIpaBIICHUS
3armacaMy ¥ PUCKH JIOTUCTHYECKOIO MEHEIKMEHTA BCEX YpOBHEH, B TOM YHCIIE PUCKH
YIOPABJICHUYECKOTO XapaKTepa, BO3HUKAIOUIUE TPU BBINOJHEHUH JIOTUCTUYECKUX
(GyHKIHA B orieparuiig.

B HEKOTOPBIX HAYyYHBIX paboTax MpeiaracTCs BBECTH B HAYUHYIO 0a3y JIOTUCTUKA
HOBYIO (DYHKIIMOHAJIBbHYIO 00JacTh — <JIOTUCTUKY PUCKa», KaK TEOPHIO U MPAKTHKY
YIpaBJIE€HUS NOTOKAMU PUCKOB Ha OCHOBE cHCTeMHOro mnoaxoza [24]. Ilpu stom
PHUCKOBBIN MOTOK OMpEIENAeTCs KaK «TpyIIa CIy4alHbIX CHUTYyalHi, BOSHUKHOBEHHE
KOTOPBIX CBSI3aHO C JIBIDKCHHMEM MaTe€pUaIbHBIX WM MHBIX MMOTOKOB U OKAa3bIBAIOIIUX
BIIUSTHUE HA XapakTep MOTOKOBBIX MpoleccoB». PHCKM B Hensx MOCTaBOK (U/WiIU B
JOTUCTUYECKUX CHCTEMax) KIACCUPUIUPYIOTCS TIO «IIEHTpaM pPHUCKa», KOTOPHIMH
SBIIAIOTCS (PYHKIIMOHAIBHBIE MOJCUCTEMBI (HAlPUMEp, «CKIIaUPOBAaHUE U XPaHEHHUE» U
«CEpBUC»), OOBEKTHI HH(PPACTPYKTYpPHI, PECypChl, a TaKkKe, B COOTBETCTBHH C
MIPOLIECCHBIM TOJX0A0M, [0 YPOBHSM: ONEpaluu, HHPPACTPYKTypa, 3BEHbs/y3IIbl LETH
MOCTaBOK, JIOTUCTUYECKAsl CHCTeMa, OKpYyKeHHe. B kauecTBe orpeiesieHHs] pUCKOB B
CHUCTEMax IIOCTaBOK B psiie HCCIENOBaHUI MpeljiaraeTcsi paccMaTpuBaTh UX Kak
«pakTop  JEATENBHOCTH,  XapaKTEPUBYIOUIUICS  ONpEeACNEHHBIMU  YCIOBUSMU
BO3HUKHOBEHMS, CHUJIONM JCHUCTBUS W PECYPCHBIM MOTEHIMAJIOM, BBICTYHAIOIIHIA
OJIHOBPEMEHHO HWHIUKATOPOM, HHTETPATOPOM U PETYIATOPOM COCTOSHHUSI CUCTEMBI
MOCTaBOK. PUCK SIBJIsSIETCS MCTOYHMKOM JOTMOJHUTEIBHBIX BO3MOKHOCTEH, CIIOCOOOM
MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH CHCTEMBI TMOCTAaBOK M €€ CYOBEKTOB IyTEM
YCTpaHEHUs y3KMX MECT U KOHIICHTPAIlMK Ha KIFOUEBBIX (akTopax ycmexay [25, 26].
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B GonpmmmHCTBE UCCIe0BATEIBCKUX PAO0TaX HCIIONB3YEeTCS TEPMUH «PHUCK LIeTIeH
moctaBok» (supply chain risk), a He <«IOTHCTHYECKHUH PHUCK» WU €ro BapHaIluH,
AQHAJIOTUYHBIE PACCMOTPEHHBIM BbIIIe. Paznuuus B 1oaxojax 3apyOeKHbIX U
OTEUYECTBEHHBIX HCCIIEeIOBATEIe MOKHO OOBSCHUTH C TOUKH 3PEHUS CTaTuil pa3BUTUS
KOHLICTIINI JTOTUCTUKHU M YIPABICHUS LEMSIMH MOCTaBOK, XapaKTEPHBIX NIl HayYHBIX
LIEHTPOB U KOMITAaHUHM pa3HBIX CTpaH. Tak, B €XEerogHoM uccienoBaHuu, «Pa3sutue
noructuku B Poccun: coBpeMeHHas CUTyalusi, IPOrHO3, KIIOYEBBIE 3a/ayd U
MIPUOPUTETHI KOMIAHUI BOIIPOC O MPOoOIeMe yIpaBlIeHUs IOTUCTUIECKUMH PUCKAMHU HE
nogHUMaeTcsi BoooOme. KocBeHHO mpobiieMe KOHTPOJISL JIOTHCTUYECKUX PHCKOB OBLIO
nocBsimeHo  «MccnenoBaHue  JIOTUCTUYECKOTO  KOHTPOJUIMHTA Ha  POCCHMCKHUX
NPEANPUITUSIX», BBITOJHEHHOTO B 2021-22 rr. MexayHapoaHbIM LIEHTPOM MOATOTOBKHU
KaapoB B obnactu soructukun HUY BIID [27]. B nanHOM HCCienoBaHUM MPUHUMATN
ydacTHe M CcTpouTenbHble opranuzammu (4%). Ha ¢QoHe BbICOKON 3HaunMoOCTH
3a/lad  KOHTPOJIS/CHUKEHHSI W3JEP’KEK, IOBBIIMIEHUS YPOBHS CEpBHCAa U CKOPOCTH
peakiuu JIOTHCTHKH B KOMIAaHWH, Oojiee 4eM B TIOJOBHHE KOMIIAHHUMA CHUCTEMa
KOHTPOJUIMHTa OTCYTCTBYeT (54%), 31% komMnaHuil TOJBKO JEJar0T MepBble LIAard B
JTAHHOM HAIpaBJICHUU, TIPU HTOM 3a/1a4d MO0 BHEJIPEHUIO JaHHOW CUCTEMBI JIJISl OLIEHKU
3(G(}EeKTUBHOCTH BHYTpEHHEH W BHEIIHEH JIOTMCTUKM OTHIOAb HE SBISIOTCA
IIPUOPUTETHBIMH, 3aHUMAas 9-¢ u 12-e mecta U3 13 B «peUTHHIE» KIHOYEBBIX BOIPOCOB
JIOTUCTHKHU.

Kapkun6aesa C. U., Kupnacunosa K. A., AnueroBa E. M., KanatoBa A. 3. u
Kopran b. B. B cBoux paborax oTMeuanu, 4TO OJHHUM M3 METOJIOB CHMXCHHUS PHUCKa
ABNSICTC  CTpaxoBaHue. bomee ToOro, crpaxoBaHMe CHOCOOCTBYET MOBBIIICHHIO
OTBETCTBEHHOCTH MEHE/XKEPOB, BBIHYKJasl MX MPUHUMAThH YIPABICHYECKUE PEIICHUS
OoJiee B3BEILIEHHO, a TAKXKE PETYJISIPHO OCYHIECTBIATH NPEAYIPEIUTEIbHbIC U 3alIUTHbIC
MepbI B COOTBETCTBHH CO CTPAXOBBIM AOrOBOpoM. O/IHAKO, 3aCTPaxOBaB JIOTUCTHUECKHE
PHCKH, HEJIb3s TapaHTUPOBATh HAAEKHOE (PYHKIMOHUPOBAHUE BCEll LIeMH MOCTaBoK. B
COBPEMEHHBIX YCIIOBUSIX B LIEMAX IOCTABOK BCE Yalle MPUMEHSIOTCS pa3iHyHbIe
WHHOBAIlMM, KaK B YIOPaBJICHUH, TaK W B MPOLECCaX CKIAJUPOBAHUS U XpaHEHUs
MPOAYKIMH, YTO TpebdyeT MX yuéTa NMpHU YHpaBIEHUU pUCKAMHU. B 3TOM KOHTEKCTe
CTpaxOBaHUWE KaK METOJ| CHW)XEHHUS CTENEHM PHUCKA MOXKET HMETh ONpeneNEHHbIE
HIOAHCBI, TOCKOJIbKY CJI0KHO OLIEHUTh HaAEKHOCTh paOOThl MHHOBAIIMOHHBIX CPEJCTB U
TEXHOJIOTUH U3-3a OTCYTCTBUS aHAJIOTOB U IpyTrux (GakTopoB [28].

B coBpemMeHHOI OBICTPO MEHSIOMIEHCS IETTOBOM Cpeie KOMIIAHWUHU MTOCTOSTHHO UIITYT
CTIOCOOBI MOJYYNUTh KOHKYPEHTHOE MPEUMYIIECTBO U MOBBICUTH 3PPEKTUBHOCTH CBOCH
nestenbHOCTH. OAHMM W3 HamboJee 3HAUYUMBIX JOCTHXKEHUH TMOCJIEeIHUX JIeT cTania
Tpa"copMaIus TpaAULMOHHBIX [IENel MOCTaBOK B IIU(GPOBBIE. ITO MpeoOdpa3oBaHue —
HE TMPOCTO TEHICHIMS, a CTpaTeruuyeckass HEOOXOAMMOCTh JJid OpraHHu3aluil,
CTpeMsIINXCS TPOIBETaTh B JMOXy NOU(PPOBBIX TexHoNorui. PacmpocrpaHeHwue
MpOLECcCOB NU(PPOBU3ALMU MPUBOJUT K TOMY, YTO KIMEHTHI OXHUAAIOT JOCTYIHOCTH,
NEPCOHANN3ALMH, HU3KOW CTOUMOCTH U BBICOKOW IIEHHOCTHU IPOAYKIIHH.

Monna6ekoBa A., XKunebekko3ol A., AxmerkasmeBa C. u baiimyxanOetoBa E.
BBIJICJISIIA BO3MOXHBIE YIPABICHUECKHE MOCIEICTBYS, HAIIPABJICHHBIE HA YIy4IICHUE
KayecTBa  JIOTUCTUYECKMX  yCIyr C  HCHOJb30BaHHMEM  HH(POPMAIMOHHO-
KOMMYHHKAIIMOHHBIX TexHoJorué [29]. B ycnoBusx mHHPPOBOH IKOHOMUKH BCE
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OOJIBIIIYIO POJIb B YNPABICHUH JOTUCTHUYECKUMHU MPOIECCAMU UTPAET MCIIOJIb30BAHHE
COBPEMEHHBIX TEXHOJOTUH. B 3TOM KOHTEKCTe aHalu3 yHpaBiICHHs JIOTUCTHUYECKUMHU
pUCKaMH B TEMAX TIOCTABOK CTAHOBUTCS KJIIOYEBBIM acCHEKTOM 3()PeKTUBHOMA
NeSITeIbHOCTH OpraHu3alui.

Ha ocHOBaHMM BBIIIEU3T0KEHHOTO MOXHO C/EJIaTh BBIBOJ, YTO pa3BUTHUE
M(GPOBBIX TEXHOJOTUH W BHEJPEHHWE WHHOBAIMOHHBIX PEIIEHUH B JIOTUCTHYECKHE
MPOLIECCHI CYIIECTBEHHO HM3MEHSIOT XapaKTep ITHX PHUCKOB, YTO TpeOyeT amamnTaiuu
MOJIXOJIOB K UX ympaBiieHUI0. HecMOTps Ha 3HaUMTENbHOE KOJUYECTBO HUCCIIEI0OBAHUM,
MOCBSIIEHHBIX MPOOIEMaM JIOTHCTUYECKUX PUCKOB, OCTAIOTCS HEPEIIEHHBIMU BOIIPOCHI
METOJOJOTUYECKOW 0a3pl Juisi WX aHanum3a ©  kiaccudukanuu. [IpoGnema
MHOTOMEPHOCTH ¥ CJIO)KHOCTH OILIGHKH PUCKOB B TTI0O0ATBHBIX IIETISIX MOCTABOK TpeOyeT
TaNbHEUIINX HCCIEOBaHUN W pa3paboTku Oosiee 3PGPEKTUBHBIX HHCTPYMEHTOB
ynpaieHus. B To ke Bpems cTpaxoBaHUE, KaK OJMH U3 METOJJ0B MUHUMHU3AIIUU PUCKOB,
XOTS M SBIAETCS JEUCTBEHHBIM HWHCTPYMEHTOM, HE MOXKET MOJHOCTHIO 00ECHEeYHTh
HAAEKHOCTh JIOTUCTHYECKUX CHCTEM BBUIY WHHOBAIMOHHOTO XapakTepa HOBBIX
pemenuit u TtexHonormii. [ludpoBas TpaHchopmamnms memneil MOCTaBOK JTUKTYET
HEOOXOUMOCTh TEPECMOTpa TPATUIIMOHHBIX IMOAXOMOB K YIPABICHHUIO PUCKAMH H
TpeOyeT Oojiee KOMIUIEKCHBIX CTpAaTEeTUi, YYUTHIBAIOUIMX HE TOJBKO (PUHAHCOBBIE
ACTICKTHI, HO U OTIEPATHUBHBIC U TEXHOJIOTUYECKUE (PAKTOPHI.

Taxum oOpazom, /Uit ycemHoro ¢pyHKIIMOHUPOBAHUSI COBPEMEHHBIX KOMITaHUH B
YCIOBUSX HEONPEACIEHHOCTH BAXKHEHMIIMMH 3aJla4aMH OCTAKOTCSI CUCTEMHBIN aHaln3
PUCKOB, UX KiIaccu(pUKalUg MO «IIEHTpaM pHUCKa», a Takke pa3paboTKa HOBBIX
METOJIOJIOTUYECKUX  TIOAXOAOB M  HHCTPYMEHTOB, CIOCOOHBIX HE  TOJIBKO
MUHUMU3UPOBATh MOTEPH, HO U MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh KOMIIAHHM 3a CUET
WCIIOJIb30BaHUS PUCKOB, KAK HCTOYHHUKA JOTIOJHUTEIBHBIX BOZMOXHOCTEH.

MarepuaJbl 1 METOAbI

JUIs BCECTOPOHHErO aHaliM3a HAy4yHOM JMTepaTypbl € MHCIIOJIb30BAaHUEM Kak
KOJINYECTBEHHBIX, TaK M KAYECTBEHHBIX METOAOB ObUI MPUMEHEH CHCTEMATUYECKHUH
0030p. MeTo010THs UCCIeI0BaHNsI OCHOBBIBAJIACH HA OOIEHAYYHBIX METO/AAX, TAKHX
KaK aHainu3, o0oO0IIeHne, MHIYKIMA, JeAyKIUs, CUHTe3 U Kiaccuukanusa. B pamkax
IIPEIOKEHHOTO B MCCJIEIOBAaHUM YCOBEPILIEHCTBOBAHMSI METOAA aHalIM3a pPHUCKOB
UCIOJIb30BAaHbl PEECTP PUCKOB, MATEMATUYECKUE METO/Ibl, IKCIIEPTHBIE 3aKIIOUEHHS U
MHCTPYMEHTBI OLIEHKH PHUCKOB. PeecTp pHCKOB NpHUMEHSAETCA ISl CUCTEMAaTHU3alUU
uHpopmanuu 00 yrpos3ax, KOTOpblE MOTYT BO3HUKHYTh B XOJAE peaau3aluu
OTpeIeIEHHBIX MPOLIECCOB, /UIS X aHaJIM3a U pa3paboTKH Mep MO NMPeI0TBPAILECHUIO WIN
MUHMMM3ALNN [TOCTIEACTBUM PUCKOBBIX COOBITHH. DTOT MHCTPYMEHT UCHOIb3YETCsl KaK
JUI1 OLIEHKM PHUCKOB KOMIIAHHMM B LI€JIOM, TaK W AJI aHAJIW3a PUCKOB €€ OTHEJIbHBIX
CHCTEM, BKJIIOYasl yIpaBIeHHUE 3aKylKaMH, YIIpaBJI€HUE 3aacaMy, IPOU3BOJICTBO U T..

B pamkax uccnenosanus 6s110 npusiiedeHo 100 koMnaHuii, KOTOPBIE COTTIACHIIUCH
IPUHATh YydacTHe B ompoce. PecroHAEHTHI, NpPEeACTaBISIOIUE 3TH KOMIIAHUHU, B
OCHOBHOM 3aHHMMaJM JOJDKHOCTH B cdepe ONepaTHBHOTO YIPABICHUS, TaKHE Kak
OIIEPALIMOHHBIE MEHE/DKEPBl U MEHEIKEphl IIEMOYKH MOCTaBOK. [l OLEHKU pPHUCKOB,
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BBISIBIICHHBIX B XOJI€ HUCCJIEJOBAHMS, M HMX BIMSAHUS Ha MPOLECCHl M PE3yJIbTaThl
NesITeIbHOCTH KOMITAHUU ObLT MCIOJIb30BaH METO/] SKCIIEPTHBIX OLICHOK.

Baxxnoctb uccnenoBanus mpo0aeMbl BOSHUKHOBEHHS JIOTHCTUYECKUX PUCKOB (MITH
PUCKOB B IeMsX TIOCTaBOK) CJOXHO TepeoleHuTh. Hampumep, pe3ynbTaTbl
WCCIIEIOBaHMsI, BBITIOJTHEHHOTO M0 MHUIMaTHBe Koprmopamnuu Oracle, mokaszamnu, 4To B
Poccuu 6omb11e KoMnaHuii-pecioHAeHTOB (77%) cTpafaioT OT HeNpeACcCKa3yeMbIX cOOEB
B «UEMAX co3AaHusl IeHHocTH», d4emM B EBpome (63%). CormacHo Hamum
uccienoBanusaM, 71% Ka3axCTaHCKUX KOMIAHUN CTaJIKUBAIOTCI CO COOSIMH B IIEOYKE
MOCTaBOK, NPHUYEM OTOT TIOKA3aTeb OCOOCHHO BBICOK B TPOU3BOJCTBEHHBIX H
CTPOMTENbHBIX OTpacisX (BTOPOE MECTO MOcie TPaHCIOPTHOH cdephl, Hapsay c
npennpusTusiMu  punancoBoro cekropa). [Ipum srom Tombko 30% Ka3axCTaHCKUX
KOMITaHUH 3asBUJIM O IPOBEJCHUH KOMITJIEKCHOM OI[EHKH PUCKOB Ha MPEIIPUITUH.

Teopetnueckass 0a3za wHCCIENOBAHUS OCHOBBIBACTCS HA HAYYHBIX CTaThIX
3apyOexHBIX U OTEYECTBEHHBIX HCCIeNoBaTeNiell B OOJACTH aHaiu3a U YNpaBICHUS
pUCKaMU, BO3HUKAIOIIMMU B JACSITEIbHOCTH KOMIIAHUM, BKIIIOYAsl PUCKU JIOTUCTUYECKHUX
cucteM. TeopeTHMUecKHil aHaau3 JUTEepaTyphl IMOKa3al, YTO BOIPOCHI YIPaBICHUS
JOTUCTUYECKUMHU puckamu B 1nensx mnoctaBok (LI[I) aktuBHO paccmarpuBaioTcs B
paboTax OTEUECTBEHHBIX M 3apyOCKHBIX CHEIUATUCTOB, H3YYaIOMUX TMPOOIEMBI
yIpaBJeHUs LEMsIMH MOCTAaBOK U MHTETPUPOBAHHOM JIOTUCTUKU. B 3THX HcclienoBaHusAX
aKLEHT JlelaeTcs Ha CBOMICTBax Ilernei MOCTaBOK, UX peaklUd Ha PHUCKH, a TakKe Ha
pa3paboTKe METO/I0B MOBBIIICHNUS YCTOMUUBOCTH U Haa&xHocTH LIT.

Komnanuu, ctonknysimecs co c60sMu B GyHKIIMOHUPOBAHUU LIETIOYKH TOCTABOK
B TEYCHHE TOCIeOHMX 12 MecsleB, TpaTwid B cpeaHeM Oonee 60 nHeil Ha
BOCCTAHOBJICHHE HOPMaJIbHOM paboThl mocie wuHOuiaeHTa. CpenHue pacxoisl Ha
BOCCTaHOBJIEHUE cocTaBiisuid 600 ThICAY OJIAPOB 33 MHIUICHT, BKJIIOYAs 3aTpaThl Ha
MOTEPSHHBIN COBIT, YTPAaTy KJIMEHTOB, OT3bIB MPOIYKIMU C PBIHKA, a TaKXKe MEpHI IO
BOCCTAHOBJICHUIO LIE€MOYKKM TocTaBok. B Kaszaxcrane, coriacHo Hamemy oOIpocy,
pacxojbl cocTaBsuIM OK0J0 30 ThICSY JOJUTAPOB 32 MHUUACHT, YTO HUXKE CPEAHETO
nokasaTesisi o peruony. OgHaKko pe3yJIbTaThl UCCIEI0BAHUS MOTYT BbI3bIBATh BOIIPOCHI
OTHOCHUTENIbHO KayeCTBEHHOI'O COCTaBa pECIOHACHTOB (OJHA M Ta K€ aHKeTa
3aMOJIHSIIACH MTPEACTABUTENSIMU PA3IMUHBIX OTpAceil), a TaK)Ke BOZMOXKHOMN pa3HULIbI B
MHTEpPIpETAMY TEPMUHOB U TapaMeTpoB olleHKU. HecMOTpsi Ha 3T0, TOMOTHUTENbHBIE
uccineaoBaHus noAaTBepAwid, 4uto 70% pEecrnoHAEHTOB HE pacloyiaraloT MOJHOU
uHpopManyed O pUCKaX W HapyUIEHUSIX B CBOEH LEMU IOCTaBOK, NMPUYEM STOT
MOKa3aTeh OCTaETCs CTAOMIBHBIM Ha MPOTSKEHUH HECKOJIBKUX JIET.

AHaJIN3 JAHHBIX

Heo6xoauMo mog4epKHYTh, YTO IPUBEIACHHBIC BBIIIE UCCIEJOBAHNS B OCHOBHOM
OPUEHTUPOBAINCH Ha U3YYEHHE BHEIIHUX, MAaKpPO-PUCKOB B IIEMSIX IOCTABOK.
ATBTEpHATUBHBIE ONPOCHI BBIAEIAIOT B OTIEJIbHYIO KaTETOPUIO PUCKH, CBSI3aHHBIE C
oTepalsIMu B LIETAX MOCTaBOK. Tak, B pe3yibTaTe Ii100aabHOTO UCCIEI0BAHUS TPYIIIBI
cTpaxoBbIXx komnanuii Allianz, npoBenenHoro B koHie 2021 r., HanbGoaee KPUTUIHOH U3
JIECSATH BaXKHEHIIMX pUCKOB B Ou3Hece 2022 roma Obl1a Mpu3HaHa MMEHHO 3Ta KaTEeropus
(pucynok 1).
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Puck Lenen nocTaBokK

MpupoaHbie KaTacTpodbl (LUTOPM, HaBOAHEHWE,
3emnsTpeceHue)

MoKapbl, B3pbIBbI
M3meHeHMA B 3aKOHOAATENLCTBE U PErYyIMPOBaHUN
YcuneHune KOHKypeHLumnu

Hu3Koe KauyecTBo, cepuitHble AedeKTbl

MN3meHeHns pbiHKa (0BMeHHbIe Kypcbl, MPOLEHTHbIE
CTaBKM)

CTarHauma v nageHue pbiHKa
Pacnag Esponbl

MoTeps penyTauumn an LeHHocTn bpeHaa

45,70%
43,90%
30,60%
17,10%
16,60%
13,40%
12,60%
12,30%

12,10%

10,40%

Pucynoxk 1. Top-10 6usnec-puckos 2022 r.

Ilpumeuanue: cOCTaBIEHO aBTOPOM Ha OCHOBE UCTOUHHUKA [30]

Omnpoc ocymiecTBIsUICSs O TPYIaM PHCKOB B LeNMM MocTaBoK. Hambousbiryio
00ECIIOKOEHHOCTh PECIIOHJICHTOB BBI3BIBAIOT PUCKH, CBA3aHHBIE C B3aUMOJEHCTBUEM C
napTHEpaMH 10 IeNu MOCTaBoK (63%), U «BHYTPEHHUE» PHUCKH, €CIIM CyMMHPOBATb
pe3yabTaThl IO BaKHOCTH PUCKOB OCHOBHBIX M 00ECHEUMBAIOIIMX IPOLECCOB B LIEMHU
MOCTAaBOK, pPEaJM3yeMbIX HEMOCPEACTBEHHO (okycHOW Kommanueil (46%+35%).
HauOonee yacto oTMeuaroT npoOieMBbl, CBSI3aHHBIE ¢ HEONPEIENCHHOCTIO CIIpoca U
MOBEJICHHEM KOHKYPEHTOB, M TaK e — OLIIMOKH IPH BHITOJIHEHUH 3aKa30B U AeULUT co
CTOPOHBI KOHTPAreHTOB (MTAPTHEPOB M TIOCTABIIMKOB) B IIEMU MTOCTABOK (PUCYHOK 2).

PuUCKK paclwmpeHHol ueny gobaBneHHOM LEHHOCTH

Puckun makpocpesbl

OnepaunoHHble PUCKU

DYHKLMOHANbHbIE PUCKK

63%

56%

46%

35%

PucyHnok 2. PanxupoBaHue pruCKOB B IIENU MOCTABOK M0 CTEIIEHU 3HAYMMOCTH

Ilpumeuanue: COCTaBIEHO aBTOPOM HAa OCHOBE UCTOYHUKA [31]
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BoJIbIIIMHCTBO PECTIOHIEHTOB OTMETHIIN POCT YaCTOTHl BOZHUKHOBEHUSI PUCKOBBIX
coObITuii (48% - 3HaunTenpHOE yBenuueHue, 31% - He3HAUUTEIbHOE YBETUUCHHUE WU
CTaOUIIBPHOCTh) M CBs3aHHBIX ¢ HUMH 3aTpar (53% - poct, 31% - He3HAUWTENHHOE
yBenuueHue). BaxHO Moa4epkHyTh €l OAMH KIIHOYEeBOW pe3ysibTaT HCCIIECIOBAHMS:
HECMOTPS Ha TO, YTO JIBE TPETH KOMITAHUH BHEAPWIN MTPOTPAMMBI YIIPABICHUS PUCKAMH
B LIETISIX TOCTABOK, JINIIb MTOJIOBUHA WX MPECTaBUTENICH OLIEHUBAIOT 3TU ITPOrPaMMBbI KaK
s dexTuBHbIe. OCHOBHBIMU PUYHMHAMH 3TOTO, TI0 UX MHEHUIO, SBISIOTCS: OTCYTCTBHE
pueMsIeMO MeK(YHKITMOHAIIBHON KOOPIMHAITMEH; BRICOKOM CTOMMOCTBIO peali3aIiuu
CTpaTerny YIPaBJICHHUS PUCKAMH IIETIOYKH IMOCTABOK; HEAOCTATKAMU CHCTEMBI
KOHTPOJUIMHTA, HE TIO3BOJISIONIEH OIEHUTh IOCIEACTBHSl HACTYIUIEHUS PUCKOBBIX
COOBITHI B CPaBHEHHUHU C BO3MOXHBIMH 3(()eKTaMu 0T MEPONPHUATHIA M0 YIPABICHUIO
PHUCKOM; OTCYTCTBHEM/OrPaHUYEHHOCTHIO HH(OPMALIMU B LIENU TTOCTABOK; OTCYTCTBUEM
«BIIAJICNIBIIEB» TPOIECca YIPABICHUS PUCKAMHU B KOMIIAHMHM Ha CTPATETUYECKOM U
TaKTUYECKOM YPOBHE; OTCYTCTBHEM IEJIOCTHOTO/CHCTEMHOTO OIpEAeeHHs] PUCKa B
LETSIX TOCTaBOK.

To, uTo maxke nmuepsl TJIOOATBHOTO PhIHKA HE Bceraa d(PPEeKTUBHO yHpaBIISIIOT
pUCKaMU B LIEMAX MTOCTABOK, TAK)KE CBUAETEILCTBYIOT Ipyrue ucciaenosanus [32]. o
ouenkam PWC 3a 2021 r. Gonee 60% kpynmHeHmmx riobanbHbIX Komnanuit (u3 209
UCCIICZIOBAaHHBIX) B pe3ylbTaTe cOOEB B LEMU IOCTABOK YXYIIIWIM TOKa3aTeH
3¢ (eKTUBHOCTU CBOEH JesTenbHOCTH Oosiee ueM Ha 3% (pucyHok 3).

OTKNOHEeHWe 0bLLeit 4MTeNIbHOCTM LMK B Lienu
NnocTaBoK

72%

O6wue 3aTpaThbl B LLeNW NocTaBokK 69%
Bpems BbINO/HEHUA 3aKa3a 68%
Ob6opayrBaeMocCTb 3aMacos 67%

3¢ PeKTUBHOCTb MCNONb30BAHUA aKTMBOB Lienu
NoCTaBOK

66%

O6wan ANUTEeNbHOCTb LMKAA B LLenu NocTaBokK 65%
YpoBeHb KANEHTCKOTO cepBuca 64%
BblpyyKa OT peanusauum 54%
[onA pbiHKa 40%
TekyLLasa pbIHOYHAA CTOMMOCTb KOMMNaHWUU 35%

Pucynoxk 3. [IpomieHT KOMITaHU, B IETIAX MOCTABOK KOTOPBIX COOH MPUBEIH K
yXyALIEHUIO Mokazareneit a¢dextuBHOCTH O0siee yem Ha 3%

Ilpumeuanue: cOCTaBIIEHO aBTOPOM Ha OCHOBE UCTOUYHHUKA [33]
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Kpome Toro, BiusHuUE yIpaBi€HHUs JOTUCTHUECKUMH PUCKaMH IS YIy4lIECHUS
OCHOBHBIX NOKa3zaTenell 3pHeKTuBHOCTH (QYHKIIMOHMPOBAHUS JIOTUCTHKH B KOMITAHUH
HEJ0OLIEHEHO, O YEM CBUJETENIbCTBYET HM3Kas BAaXKHOCTh TaKUX LIEJEBBIX YCTAaHOBOK
KOHTPOJUIMHIA KaK MIPO3PavyHOCTh JJIOTUCTUUECKUX U3AEPIKEK U MPOLECCOB, MOArOTOBKA
uHGOpMAIUH [T TPUHATHS PEIICHUH 1 MUHUMH3AIHS PUCKOB CHaOXKeHHUs (PUCYHOK 4).

Ontumusaums

0%

U3AEPKEK

Mogaepxaxve 0%
NOrnMcTn4YecKkoro
cepsuca 2%

OnTummsaums
TPaHCMOPTUMPOBOK

CHwKeHne BpemMmeHun

umkna

Mpo3spayHocTb

NOrNMCTUYHECKNX
n3gepxek u

npoveccos
3anacos
MogroTtoBka
NPUHATUA peLleHnin
OnTumanesHas

MOXHOCTEN
o 7%
vonoamonn | 26% a0%
PUCKOB CHabXeHwsi
Peanusauus o

cTpaterum

13%

B Ouenp BakHo M Baxkno M Ortuactu BaxkHo M Iloutu He BaxkHo M He Baxkno ™ Her oTBeTa

PHCYHOK 4. BaxXHOCTh HCJICBBIX YCTAHOBOK JIOTUCTHUYCCKOT'O KOHTPOJIJIMHT'a

IIpumeyanue: coCTaBI€HO aBTOPOM Ha OCHOBE UCTOYHHKA [34]

OTeuecTBEHHBIE UCCIIE0BATENN aKTUBHO Pa3pabaThIBalOT BOMPOCHI, CBA3AHHBIE C
OTJENIbHBIMU BHJIAMH JIOTUCTHYECKUX PUCKOB: TPAHCIIOPTHHIX (TI0 BUIAM TPaHCIOPTA),
XapaKTEPHBIX AJIS JJOTUCTHUECKUX MPEANPUATUI, ayTCOPCUHTA JOTMCTUKU, CHA0XKEHUS,
KaJIpOBbIX, YIpPAaBJIECHUS 3alacaMmy, CKJIagupoBaHus M 1npouux. Hanpumep,
aHTUKOPPYIILMOHHAs CIy*k0a BBIABWIA KOPPYILHMOHHBIE PHUCKH B JAEATEIbHOCTU
HanuoHanpHOM KoMmnanuM «Kaszaxcran Temup JKombl». DT puckM CBA3aHBl C
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aJIMUHUCTPATUBHBIMH OapbepaMH U KOPPYNLIUOHHBIMU CXEMaMHM TP MOjAa4de BaroHOB,
OTCYTCTBHEM JOJDKHOM IUGPPOBU3ALMH, NMPSMBIM KOHTAKTOM JKEJIE3HOJOPOKHUKOB C
NpeaNpUHUMATEISIMU, @ TaKXKe C MoJadell 3asgBOK B OyMakHOU ¢opme. BrisBneHHbIE
KOpPPYILIMOHHBIE PHUCKM MOATBEPKIAIOTCS JAHHBIMU YIOJIOBHOM CTaTUCTHKH: 3a
nocjeHue TATh JIeT ObUIO 3aperucTpupoBaHo 136 YroJoOBHBIX el B OTHOIIECHUH
NOJDKHOCTHBIX Ul kKoMmranuu «Kazaxcran Temup Xonbl» U €€ moaBeAOMCTBEHHBIX
opranuszaimii. [1o pe3ynpraTraM paccMOTpeHHUsI STHX A€l ObUIN OCYKJEHBI 52 4eIoBeKa.
BonpmumHCTBO MpecTyruieHnid B IaHHOW cdepe cBsi3aHO C (pakTaMu B3ITOYHHUYECTBA
(70%) u xumenuit (13%).

OcCHOBHBIE 1Iary B ynpaBiieHUU puckamu B komnanun «Kazaxcran Temup XKombp»
MOTYT BKJIIOUATh B ce€0sl cleyronee:

1. UnenTudukanus pUCKOB: KOMIIAHUS JIOJDKHA OINPEAETUTh BCE BO3MOXKHBIC
PHUCKHU, C KOTOPBIMM OHa MOXKET CTOJKHYTBCSI B IIPOLIECCE CBOEW AEATENBHOCTH. JTO
MOTYT OBITh KaK (PMHAHCOBBIC PHCKU (M3MEHEHHE Kypca BAIIOT, MHQIISAIMS), TaK U
OTIEPALIMOHHBIE PUCKU (TEXHUYECKHE COOM, HECUACTHBIE CIIydaHn).

2. OleHKa pUCKOB: TOCJE ONpeAeNeHUs] MOTEHIUAIbHBIX PUCKOB HEOOXOIMMO
IIPOBECTU OLIEHKY MX BEPOSITHOCTU W BIMSHUS Ha JEATEIbHOCTh KOMIAHUU. J{1s1 3TOrO
MOTYT OBITh HCIIOJIb30BaHbI TaKW€ METONbl, KaK MaTpulla PHUCKOB WM aHAJIN3
YyBCTBUTEIbHOCTH.

3. Pa3paboTka cTpareruii ymnpaBlIeHHS PHUCKaMHU: Ha OCHOBE OIIGHKH PHCKOB
KOMITaHHUs TOJDKHA pa3pabdoTaTh CTPATErHy YIPABICHHU. DTO MOTYT OBITh KaK CTpaTerHu
MPEIOTBPALLEHHS PUCKOB (HalpUMep, BHEAPEHUE HOBBIX TEXHOJIOTHIA), TaK U CTPATErHH
MUHUMU3ALMM  HETaTUBHBIX IOCIEACTBUI (HalpuMep, 3aKJIIOUEHUE CTPAaXOBBIX
TIOJIFICOB).

4. MOHUTOPHHI W KOHTPOIb: YIpaBICHUWE pPHCKaMU TpeOyeT IOCTOSHHOTO
MOHUTOPHHIa W KOHTpOJs. KoMmaHus HOMmKHA peryjasipHO aHAIMU3UPOBATH CBOO
JeSITeIbHOCTh Ha MPEIMET BBISBICHUS HOBBIX PHCKOB U OLIEHKU 3(P(PEKTUBHOCTH YXKe
MPUHATHIX MEP.MOHUTOPHUHT U KOHTPOJIb: YIPABICHUE PUCKAMH - 3TO MIPOLIECC, KOTOPBII
TpeOyeT MOCTOSIHHOTO MOHHUTOPHHIa M KOHTposss. KommaHus IOMKHA pETryJIsipHO
aHAJIM3UPOBATh CBOIO JAESTEIbHOCTh Ha IMpeAMET OOHapy>KEHUS HOBBIX PHUCKOB H
3¢ HEKTUBHOCTH MPUHSTHIX MEP 10 YIPABICHUIO PUCKAMHU.

[Ipumepom nmpuMeHeHuUs ynpaBieHUus puckamu B kommnannun «Kazaxcran Temup
Konb» MOXKET CIyKUTh COKpPALLEHWE PHUCKOB aBAPUIHBIX CUTYallMHd Ha >KEJIE3HOU
JIOpOre TOCPEACTBOM BHEAPEHHS COBPEMEHHBIX TEXHOJIOTMM MOHUTOPUHIA U
IIpenynpexacHnsl aBapuid. Takke KOMIIAHUS MOXKET 3acCTpaxoBaTh CBOU AKTHBBI U
MepcoHal OT BO3MOXKHBIX HECUACTHBIX CIyyaeB, YTOObl ~MHUHUMHU3HUPOBATH
NOTEHIMAJIbHBIC (PMHAHCOBBIC MOTEpH. B 11e110M, yripaBieHne pucKaMH UTPAET BaAXKHYIO
POJIb JUTsl 0OeCTICYeHHS YCTOMYMBOTO pa3BuThs koMmrannn «Kazaxcran Temup XKonb» u
3aIUTh] €€ UHTEPECOB HA PHIHKE.

Oo6cyxnenne

Kenesnonopoxusie komnanuu, Takue kak «Kazaxcran Temup XKonb» (KTXK),
CTAJIKUBAIOTCS C Pa3HOOOPA3HBIMU JIOTUCTUYECKUMHU PUCKAMHU B CBOEH JesiTeIbHOCTH. B
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JAaHHOM 0030pe PacCMOTPUM MOIXOJbI U METOMABI YIPABJICHUS PUCKAMH Ha TpUMeEpe
Kene3HoaopoxkHoN komnanuu KTXK.

PaccMmaTpuBaroTcs crneayronye noaXxo bl K yIpaBIeHUIO PUCKaAMHU:

a) Pa3Butne KkynbTypbl Oe3omacHocTH: OIUH U3 KIIOYEBBIX MOJIXOJI0B K
ynpasnenuto puckamu B KT — 310 ctumynupoBanue 0€30MacHON KyJIbTYpBI Cpeau
MepcoHaNa M CO3JaHHME YCJIOBUU JAJIsi MPEBEHTHUBHOTO KOHTPOJIS M IPEIOTBPALCHUS
PHUCKOB.

0) UaTterpamnus Texnonoruii: Buenpenue nudpoBsix TexHogorwi mo3possier KTXK
YBEIMYUTh TPO3PAYHOCTHh JIOTUCTHYECKHUX TIPOIECCOB, UTO CIIOCOOCTBYET pPaHHEMY
BBISIBJICHUIO TIOTEHI[HAIBHBIX PUCKOB.

[Ipennaratorcs cienyronre METOIbI YIIPABJICHUS PUCKAMHU:

a) [lpoBenenue ayautoB Oe3omacHocTu: PerynsipHoe mnpoBeneHHE ayJIuTOB U
OIICHKa 0€30MaCHOCTH JKEJIEe3HOOPOKHBIX OMEpaIfii MOMOTAIOT BBISBISATH YSI3BUMBIC
MecTa 1 pa3padbaThiBaTh MEPHI 0 YIYUIIEHUIO 0€3011acCHOCTH.

6) OOyuenne u TpeHUHTH mepcoHana: OOydeHHE COTPYIHHKOB IO BOIPOCAM
0€30MacHOCTH U MOBEJEHYECKMM MepaM B cllyuyae BO3HMKHOBEHHUS PHUCKOB MOMOTaeT
MOBBICUTH OCBEIOMIICHHOCTh M TOTOBHOCTb K JIEHCTBHUSAM B KPUTHUECKUX CUTYAITHSX.

Hameuens! crnegyroiue nepcrneKTUBbl Pa3BUTHSL:

a) I[lpumenenne loT u ananuThKy NaHHbIX: BHenpeHue uMHTEpHETa Bemiew u
aHanutndeckux cucteM mno3possier KTXK co3paTe cucreMy MOHMUTOpHMHIa M aHaiusa
oTepaIrii Ha KeJIe3HOJOPOKHOU CETH ISl PAHHETO BBISABICHUS PUCKOB W TPUHSITUS
OTIepaTUBHBIX Mep.

6) CoBeprieHcTBOBaHME cHucTeMBbl yrpasineHus puckamu: KTXK crtpemutcs
MOCTOSIHHOMY YJIYYIIEHUIO CUCTEMBI YIIPABIECHUS pUCKAMU ITyTEM PETYJIIPHOTO aHAIN3a
3(p(HEKTUBHOCTH MEPONPUATUNH TIO0 CHUKCHHUIO PUCKOB M BHEIPEHHUIO TEPEOBBIX
MPAKTHK.

Pucku B IOTMCTHKE TECHO CBS3aHBI C YIPABICHHEM TIOTOKAMH TOBapOB H
nH(pOpMalNH, a TaKKe MOTEHIUAIBHBIMU COOSIMHU B pabOTe JTOTUCTUYECKOIN CUCTEMBI B
pe3ysbTare HeOJIarONPUSATHBIX COOBITHN, MPOUCXOJSANINX B €€ MOJCUCTEMax WIH BO
BHEIIHEW cpene. B Takux ycloBUsSX Bo3pacTaeT MOTPEOHOCTh B 3P (HEKTUBHOM
YIpaBIEHUU PUCKAMU B JIOTHCTHUKE, KOTOPOE OCHOBAHO Ha MPOIIeCcCcax UACHTH(PUKAIIUN
Y aHaJli3a BO3MOXHBIX YTPO3.

3akjaro4yenue

[IpoGnema ynpaBiaeHHs] pUCKaMU B IIEMOYKAX MOCTABOK MPOJOKAET OCTABATHCS
OJIHOM M3 KIIIOYEBBIX 3aJa4 [l COBPEMEHHBIX IPEANPUATHNA. YIIPABICHUE PUCKaMU,
OCOOCHHO B JIOTHCTUYECKHUX CHUCTEMaX, SBJISETCS KOMILJIEKCHBIM IPOLECCOM,
TpeOYyIOIUM TNPUMEHEHHUS Ppa3IMYHBIX METOJOB HUIACHTU(UKAIMH, OLEHKA U
MuHUMM3auuu puckoB. Ha mpumepe xommnannm «Kazaxcran Temup JKonbl» MOXHO
HaAO0III0/1aTh, YTO BHEJIPEHWE WHHOBAIMN U MU(POBBIX TeXHONOTWH, Takux Kak loT u
AHAJIMTUYECKUE CUCTEMBI, a TAK)KE MHTETpalusi HOBBIX METOJ0B MOHUTOPUHIA PUCKOB
UTPAIOT BAXHYIO pOJIb B TMOBBIICHUH APPEKTUBHOCTH pabOThl KOMIIAHUU H
MHUHHUMU3ALHAN YIPO3.
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[Tpu paccMoTpeHur MpoOIEMBl PUCKOB B TEOPHUH JIOTUCTUKH YaCTO MPUMEHSIOT
CYLIECTBYIOIINE  pa3pabOTKH  pPUCK-MEHEIKMEHTa, OpPUEHTUPYS  IOIYJSIpPHBIC
KJIACCU(UKAIUNA SKOHOMHUYECKUX PHCKOB K OONACTH WCCIIEOBAHUS — KOHKPETHBIM
YYaCTHUKAM/3BEHbSIM  JIOTUCTHUECKHX CHUCTEM: IIOCTaBLIMKaM/ MOTPEOUTENsM,
MpoBaiifiepaM JOTUCTUYECKUX YCIYT, MPOU3BOJICTBEHHBIM U TOPTOBBIM MPEANPUITUSIM,
00BEKTaM MPOU3BOCTBEHHO-JIOTUCTUYECKONW HH(PACTPYKTYPHIL, OIpa3AeICHUSM.

HexkoTopsie riccnenoBatenu OTHOCSAT MPOOIEMbl HCKaKEHUST HH(OPMAITIH, HAPSTY
C pelICHHUAMH KOHTpareHTa 00 M3MEHEHUHU YCJIOBM JOroBopa (B T.4. MOBBIIIEHUE IIEH
Ha MPOAYKTHI/YCIIyTH), O pa3pbIBe T0TOBOPa U CMEHE MOTPEOUTEIsI, HAPYIICHUS YCIOBHMA
MOCTaBKU CTOPOHAMH, BOBJICYEHHBIMHU B IpoliecC CHaOXKEHHUS WM paclpeneieHus, K
JPYToi KaTeropuy PUCKAM B LEMSX MMOCTABOK — PUCKAM KOOpPAUHALMH (B3aUMOICUCTBUS
MEXy MoApa3IeIeHUsIMI KOMIIAHUHM, KOMITAHUEH U ee MOCTABIMKAMHU, TOTPEOUTEISIMU
U APYTUMH KOHTPAreHTaMHU C I1eJIbI0 00ecrieueH s POU3BOJACTBA U IOBEICHHS IIPOIyKTa
70 KOHEYHOT0 MOTpeOUTeNsl MO IENH MOCTaBOK C MAKCHUMAaJIbHOM BBITOAON ISl BCEX
y4acTHUKOB. Tak ’ke BBIACISAIOTCS «WHHOBALIMOHHBIE PHUCKH» - PHUCKUA CKBO3HBIX
MPOIIECCOB B3aUMOJACHCTBUA MeEXAy (OKYCHOM KOMIaHWEH, €€ TOCTAaBIIMKAMH U
KIIMEHTOB, HAMpPABIICHHBIE HA W3bICKAHHE TIEPCIEKTUBHBIX CIOCOO0B pa3BUTHS H
o0ecrniedyeHns MPOAaX MPOIYyKTOB WM yciuyr. K JaHHOW KaTeropuum OTHOCAT PUCKH
BBEIOOpa pBIHKA/ PHIHOYHOW CTPATETUH, TOSBICHUS HOBBIX TEXHOJOTHH, Kak
MIPOM3BOJICTBA OCHOBHOM MPOJYKIIMH, TaK W COMYTCTBYIOIIETO JIOTUCTUYECKOTO
obecrieyeHrs: (HOBBIE TNPEHMYIIECTBA KOHKYPEHTOB IO YIPABICHUYECKHUM METOIaM,
OTIEpaIMOHHBIM TEXHOJIOTUSM U 3aTpaTam).

[lepBoouepeHbiMM  3aJauaMy  YNPABIECHUS PUCKaMHM Ui  Ka3aXCTaHCKUX
KOMITIaHUH SABJsIeTCS UASHTU(UKALINS U OIIEHKA PUCKOB. Y CIIEIIHOCTh PEHICHUS TaHHOM
3amauu onpeaesseT 3(pPeKTUBHOCTh BCEX MOCIEAYIONIMX aKTUBHOCTEH: TUTAHUPOBAHUS
pearupoBaHHs Ha PUCK, MOHUTOPUHIA (M3MEPEHUsl PUCKA), pean3allid MEpPOTPUSTHI
(peakuu Ha PHUCK) U KOHTpOJsi. B CBSI3M ¢ STUM BBICOKUM YpPOBEHb HAyYHO-
METOJMYEeCKOW 0a3pl yMHpaBiIeHUS pPUCKAMHU, M B TMEPBYIO OdYepedb MPUHATOU
TEPMHUHOJIOTUM U TAaKCOHOMHH, BO BTOPOW — METONWK WACHTU(DUKANMH TPUIUH U
MOCNIEACTBUIM pHCKa, SBISIOTCS OCHOBHBIM (DAKTOPOM MOBBIMIEHUS 3(PPEKTUBHOCTH
yIpaBJICHUs] pUCKaMU B OH3HECE.

Takum 006pa3om, sl YCHEIHOTO (PYHKIMOHUPOBAHUS JIOTUCTUYECKHX CHCTEM
NPEINPUATHIM HEOOXO0AUMO HE TOJIBKO CIICAUTD 32 U3MEHEHUSIMU B OU3HEC-Cpelie, HO U
aKTUBHO aJlalTUPOBaTh CBOM MPOIECCHl YIMPAaBICHUS PUCKAMU K HOBBIM YCJIOBHUSM,
co3naBasi 3((HEKTHBHBICE CUCTEMbl MOHUTOPWHTA W PEArHpOBAaHUS HA BO3HHUKAIOIIHE
YIPO3BI.
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