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Abstract

In the context of global digital transformation, the hospitality industry is undergoing rapid
modernization, with innovations becoming a key factor in competitiveness and customer satisfaction.
Kazakhstan, possessing significant tourism potential, is actively integrating digital tools such as online
booking systems, artificial intelligence, and data analytics into its tourism infrastructure. The study
addresses the relevance of digitalization for enhancing service quality and sustainable growth in
Kazakhstan’s hospitality sector. The research is based on a mixed-methods approach combining
statistical analysis, content review, and comparative methods. Data from the Bureau of National
Statistics of the Republic of Kazakhstan, the Ministry of Tourism and Sports, and the World Tourism
Organisation (UNWTO) reports were used. The study also includes case analyses of Kazakhstani
hotels and platforms implementing digital solutions such as eQonaq and Smart Tourism. The results
reveal a gradual increase in digital adoption across the hospitality sector, with large hotel chains
showing high automation levels and small enterprises facing technological and human resource
constraints. Between 2019 and 2024, the number of online bookings in Kazakhstan increased by 42%,
while digital marketing expenditures grew by 35%. Despite these improvements, regional disparities
and limited staff training remain significant barriers. The findings emphasize the importance of
systematic digital transformation as a strategic priority for Kazakhstan’s tourism development.
Effective integration of digital innovations can enhance operational efficiency, customer experience,
and global competitiveness. The study concludes that state support, public-private partnerships, and

professional training programs are critical for accelerating the digitalization of the hospitality industry.

Keywords: digitalization, innovation, social development, hospitality industry, tourism, Kazakhstan,
service quality, eQonaq
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Joiiexce3 ymin: KonbipbekoB M.JK., boromazoa M.B. (2025). Ka3zakcTaHHBIH KOHAKXaHJIBUIBIK
WHIYCTPHUCHIHIAFbl MHHOBAIMSIAp MEH nudpianaspy. KaliHap oleyMeTTiK FRUTBIMIAp KypHAJbI, 4(2),
46-59, https://doi.org/10.58732/2958-7212-2025-2-46-59

Tyiiin

Kahavaplk 1udpIaHaelpy AQYipiHAE KOHAKXKAMIBUIBIK WHAYCTPHUACHL TYOerein e3repicrepre
YIIIBIPaI, UHHOBAIMsIAp OaceKere KabimeTTUTIKTIH KoHE KbI3MET CalachIHbIH HET13T1 (haKTOpbI OOJIBII
otbip. Typucrik osneyeTi xorapbl KazakcTaH IHQPIBIK TEXHOJOTHSIAPIABl — OHJIAWH OpoHIay
JKYHENepiH, JKacaHAbl HHTEIUICKT NEeH ACPEKTEpi Talmay KypaiaapblH — OCNCeHIl TypAe eHTi3im
Kenemi. 3epTTey Ka3aKCTaHIBIK KOHAKKAWIBUIBIK CaJlachlHAa TM(PIAHIBIPYABIH THIMILTIK IeH
TYPaKTBUIBIKTEl apTTHIPYIaFbl PONIH KapacThIPaibl. 3epTTEy OMICTEMECi CTaTUCTUKANBIK Taliay,
KOHTEHTTIK Taijay >KOHE CalbICTBIPMAbl oNmicTi KaMTunel. Jlepekkesnep perinme KP ¥nTTeik
CTaTHCTUKA OIOPOCHIHBIH, Typu3M JKOHE CIIOPT MHUHHCTDJITiIHIH AepekTepi MeH bykimomemiik
Typuctik yiteiMbeiHBIH (UNWTO) ecentepi nmaiipanansuinsl. eQonaq xxoHe Smart Tourism CHIKTBI
IUPIBIK MISNTMASP/Ii KOIJAaHATEIH Ka3aKCTaHABIK KOHAK Yilliep MeH riatdopMaiap Mbicaiiapbl
tangangel. Hormkemep - 2019-2024 >xpuimapsl oHnaiiH Oponmay keiemi 42%-Fa, TUQPIBIK
MapKETHHIKE KYMCAIAaThIH MIBIFBEIHAAP 35%-Fa apTKaHbI aHBIKTAIABL. [pi KOHAK Vil JKemiepi >KOFapsl
aBTOMATTaHIBIPY JACHTCHIH KOpCETCe, OHIPNIK JKOHE IIAFhIH KOCIMOPBIHIAAD KAaApNBIK JKOHE
TEXHOJIOTHSUIBIK INEKTeylepre Tam Oomyna. 3epTrey HoTmwkenepi nudpianmsipynsl Kazakctan
TypU3MIH JaMBITYABIH CTPAaTeTHsUIBIK OAachIMIBIFBI PETiHIE aNKpIHAaiapl. VHHOBAIMSIIBIK
IIemiMIEepal €HTi3y KBI3MET camachlH apTThIpyFa, OacKapyipl >KETULIIPYTre *OoHE XalbIKapallbIK
0ocekere KaOUTCTTLTIKTI HBIFalTyFa MyMKIHIIK Oepeni. L{udpiblk TpaHCHOPMAIHMSHBI JKEACIICTY
YIIIH MEMJICKETTIK KOJAay, KociOu NaspiiblK KOHE MEMIICKETTIK-)KEKEe CEpIiKTEeCTiK MaHbBI3IbI Pel

aTKapanabl.

Tyiiin ce3nep: nnppIaHgppy, HHHOBAIMSUIAD, JJEYMETTIK JAaMy, KOHAKKAWIBUIBIK HH/IYCTPHSICHI,
Typu3M, Kazakcran, cepsuc, eQonaq
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Jos uutupoBanusi: KoneipbexoB M.K., Boromazosa M.B. (2025). VuuHoBayu u mudposuzanus B
uHaycTpun rocrenpunMmcrBa Kazaxcrana. KaiiHap onmeyMmerTTiK FhUIbIMAAp JKypHausl, 4(2), 46-59,
https://doi.org/10.58732/2958-7212-2025-2-46-59

AHHOTAIUA

B ycnoBusx rnoGanpHOM HU(POBOM TpaHCHOpMAIMK HHIYCTPHUS TOCTEIIPUHUMCTBA IIEPEKHBACT
rITyOOKHe N3MEHEHUs], TI¢ MHHOBAIMH CTAHOBSITCS KIIFOYEBBIM (PAKTOPOM KOHKYPEHTOCIOCOOHOCTH
u KadectBa oOcmyxuBaHus. KasaxcraH, o0nasasi 3HAUNTEIBHBIM TYPUCTHYECKUM IOTECHIIHATIOM,
AaKTHBHO BHeEApseT NHU(QPOBBIC TEXHOJIOTHH, BKIIOYAs CHCTEMBl OHJIAHH-OPOHUPOBAHUS,
HCKYCCTBCHHBI WHTEIUIEKT W aHAJNMTUYECKHE IUIaTGopMBl. B mccienoBaHMM paccMaTpuBacTCs
3HaYeHHUE NU(POBU3ALUH JUIS TOBBIMICHNS Y PEKTUBHOCTH, yCTOHINBOCTH M CEPBUCHBIX CTAHAAPTOB
rocTuHUYHOW otpaciau Kazaxcrana. MeTogonoruyeckass OCHOBAa HMCCJIEIOBaHMS BKJIFOYAET
CTAaTUCTUYECKHUI aHaN3, KOHTEHT-aHAIN3 ¥ CPaBHUTENbHBIN MeTo . Vcronb3oBansl nanneie biopo
HanuoHanbHOH ctatuctuku PK, MunucrepcTBa TypusMa U CropTa, a Takke oT4€Thl BcemupHOoi
Typuctckoii oprannzanuu (UNWTO). B paboTe nmpoBenéH aHamM3 KeWCOB Ka3aXCTAHCKUX TOCTHHHIL
U TypHCTCKUX ImatdopM, npuMeHsomux nudposeie pemrenus (eQonaq, Smart Tourism).
Pesynbratel - BpIsBIEH ycTOHUMBEIN pocT ypoBHs Imdposuzanmu: 3a mnepuon 2019-2024 rr.
KOJIMYECTBO OHJIAH-OPOHMPOBaHM yBenuuuiock Ha 42%, pacxoabl Ha HU(PPOBOI MaPKETHHT — Ha
35%. KpynHble TOCTUHUYHBIE CETU JEMOHCTPUPYIOT BBICOKMH YPOBEHb aBTOMAaTHU3aLMH, TOTAA Kak
pETHOHANBHBIE W Mayble OOBEKTHI Pa3MEMICHUS CTAJIKHBAIOTCS C OTPAaHMYCHHUSIMH B Kajpax H
TEXHOJIOTHAX. Pe3ympTaTel TOKA3bIBAIOT, YTO IM(POBU3AIMS SBISETCS  CTPATETHYCCKUM
MIPUOPUTETOM Pa3BUTH TypUCcTHUeCcKoi oTpaciu Kasaxctana. BHeapeHnue nHHOBauU ciocoOCTBYyeT
MOBBIICHUIO (O (EKTUBHOCTH  YHPABICHHUA, MEPCOHAIM3AIMKA YCIYr M MEXIyHAapOIHOH
KOHKypeHTocrocoOHocTd.  lyis  yckopeHuss  mUGpPoOBOM  TpaHchopMaMd — HEOOXOIUMBI
TOCYJapCTBEHHAs IOJUICPXKKA, Pa3BUTHE MPO(PECCHOHANBHBIX KOMIIETCHIMA | pacIIMpEHUE

NapTHEPCTBA MEXIY I'OCYJapCTBEHHBIM U YACTHBIM CEKTOPAMHU.

KawueBple cioBa: UU(ppOBH3ALM, WHHOBAIMH, COIMAIGHOE  pa3BUTHE, HHIYCTPHUS
rOCTETIPUUMCTBA, Typu3M, Kazaxcran, cepBuc, eQonaq
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Introduction

In the modern era, digital transformation has become a key factor in the
competitiveness of economic sectors, including the hospitality industry. Global trends
indicate that digitalization encompasses all elements of the tourism product—from
marketing and booking to guest services and consumer data analysis. Against this
background, Kazakhstan, with its significant tourism potential, is actively implementing
digital technologies in tourism management and service systems, reflecting the country’s
strategic priorities in transitioning toward an innovation-driven economy.

The relevance of the topic lies in the need to improve efficiency and service quality
through the adoption of digital solutions. Modern technologies such as artificial
intelligence, Big Data, CRM systems, online booking platforms, and virtual reality are
becoming essential tools for creating a new customer experience. In the post-pandemic
recovery of the global tourism industry, digitalization determines the resilience,
flexibility, and adaptability of the hospitality business to changing market conditions.

Kazakhstan’s hospitality industry is undergoing a stage of structural
transformation. According to the Committee on Statistics, in recent years there has been
steady growth in domestic and inbound tourism, active expansion of the hotel sector, an
increase in online bookings, and the emergence of new digital services such as the
national tourist registration system eQonagq, interactive maps, and QR guides. However,
the level of digitalization remains uneven: large hotel chains demonstrate high
automation levels, while small and regional accommodation facilities face technological
and human resource constraints.

Digitalization of the hospitality industry in Kazakhstan is viewed not only as a
means of improving operational efficiency but also as a strategic resource for building
sustainable competitive advantages in the global tourism market. The introduction of
innovations enhances customer experience, service personalization, optimization of
business processes, transparency, and management efficiency. Moreover, digital
solutions enable the collection and analysis of large volumes of data on tourist flows,
forming the basis for informed decision-making at both the governmental and business
levels.

The aim of this study is to analyze the processes of digitalization and innovation
implementation in Kazakhstan’s hospitality industry and to identify key trends, barriers,
and prospects for development.

To achieve this aim, the following objectives were set:

To study the theoretical foundations of digitalization in the hospitality industry and
international experience in implementing innovative technologies.

To analyze the current state of Kazakhstan’s hotel and tourism sector from the
standpoint of digital transformation.

To identify existing challenges and barriers to the implementation of digital
solutions.

To develop recommendations for enhancing the level of digitalization and
innovation potential in Kazakhstan’s hospitality industry.
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The scientific novelty of this research lies in a comprehensive examination of
digitalization processes within Kazakhstan’s tourism and hospitality sectors through the
integration of technological innovations, managerial approaches, and service models.

The results of the study can be used by government agencies, tourism companies,
and accommodation facilities to improve digital development strategies and enhance the
overall quality of service.

Materials and Methods

The methodological framework of this study is based on a systemic and
interdisciplinary approach that allows the processes of digitalization in the hospitality
industry to be viewed as part of broader economic and socio-technological
transformations (Creswell, 2018). The research applies comparative analysis, content
analysis, statistical and analytical generalization, as well as case study elements.

A comparative analysis was primarily used to contrast global practices of
digitalization in the hospitality industry with the current state of this process in
Kazakhstan (Buhalis & Sinarta, 2019). In particular, the study examined examples of
digital solutions implemented in Spain, South Korea, Singapore, and the United Arab
Emirates, assessing the degree of their adaptation to Kazakhstani conditions.

Content analysis of academic publications and strategic policy documents made it
possible to identify key directions of digital transformation, terminological features, and
systemic barriers to innovation (Sigala, 2020). Sources included articles from
international journals such as Tourism Management, Journal of Hospitality and Tourism
Technology, and Electronic Markets, as well as reports from international organizations
(UNWTO, OECD) and national legal acts, including the State Program for the
Development of the Tourism Industry of Kazakhstan for 2019-2025 (Government of the
Republic of Kazakhstan, 2019).

Statistical analysis was based on official data from the Committee on Statistics of
the Ministry of National Economy of the Republic of Kazakhstan, the Agency for
Strategic Planning and Reforms, and the Kazakh Tourism platform. Indicators analyzed
included tourist flow volumes, the number of hotels, room occupancy rates, the dynamics
of online bookings, and the share of digital services in the industry between 2020 and
2024 (Bureau of National Statistics of Kazakhstan, 2024).

To illustrate successful examples of innovation implementation, the case study
method was applied, focusing on specific hospitality facilities and digital initiatives such
as the eQonagq registration system, the Smart Turkestan project, and digital tours and QR-
guides in Almaty and Astana (Kazakh Tourism, 2024).

Additionally, expert assessment and logical analysis methods were used to identify
significant barriers to digitalization, including staff shortages, lack of investment,
underdeveloped IT infrastructure, and regulatory constraints (Kenzhebekova &
Abdrakhmanova, 2023).

Thus, the integrated methodological approach combined quantitative and
qualitative analytical tools, ensuring the validity of findings and the practical significance
of the research results.
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Literature Review

Digitalization of the hospitality industry is viewed in contemporary academic
literature as a key factor in enhancing the competitiveness and sustainability of tourism
(Buhalis & Amaranggana, 2015). According to the concept of Smart Tourism, digital
technologies contribute to the integration of services, data, and infrastructure, creating an
intelligent ecosystem that connects tourists, businesses, and government institutions
(Gretzel, 2015).

Studies demonstrate that the implementation of digital solutions leads to increased
operational efficiency, improved service quality, and greater personalization of the tourist
experience (Neuhofer, 2015). The most common areas of innovation include the
automation of booking and registration processes, the use of mobile applications and
digital payments, and the introduction of CRM systems and data analytics platforms
(Tussyadiah, 2020).

According to Gretzel et al., digital transformation in tourism represents a shift from
a traditional service delivery model to a data-driven and network-based paradigm (Sigala,
2018). At the same time, Buhalis emphasizes that successful implementation of digital
innovations requires not only advanced technological infrastructure but also changes in
organizational culture and management practices (Buhalis, 2019).

Globally, many countries are adopting Smart Destination models that leverage data
analytics, sensor technologies, and the Internet of Things (IoT) (OECD, 2022). For
instance, Spain’s “Smart Spain” strategy focuses on digital management of tourist flows
and the sustainable development of destinations (UNWTO, 2021), while South Korea
actively promotes digital marketing and virtual tourism using VR/AR technologies (Kim
& Park, 2021).

In the context of Kazakhstan, research on tourism digitalization has intensified
since 2019, following the adoption of the State Program for the Development of Tourism
for 20192025, which prioritizes the integration of digital solutions in the sector
(Government of the Republic of Kazakhstan, 2019). The creation of the national tourist
registration system eQonaq, the launch of the Kazakh Tourism online platform, and the
introduction of QR guides and digital tourist maps are among the first steps toward digital
tourism management (Kazakh Tourism, 2024).

However, as noted by domestic researchers, the process of digitalization remains
fragmented and uneven. The key challenges include insufficient digital literacy among
staff, underdeveloped regional infrastructure, and limited access to investment resources
(Kenzhebekova & Abdrakhmanova, 2023). Moreover, small hotels and agritourism
enterprises often lack the technical capacity to adopt modern IT solutions
(Mukhamedzhanova, 2022).

Thus, the analysis of scientific sources indicates that digitalization of Kazakhstan’s
hospitality industry is still at a formative stage. Achieving sustainable digital
development requires integrating international best practices, developing digital
competencies among tourism professionals, and establishing effective public-private
partnerships in innovation and technology.
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Results

The results of the conducted analysis show that Kazakhstan’s hospitality industry
has demonstrated a stable growth trend in recent years, despite the impact of the COVID-
19 pandemic and external economic challenges. According to the data from the Bureau
of National Statistics of the Agency for Strategic Planning and Reforms of the Republic
of Kazakhstan, in 2024, the number of tourists accommodated in hotels and other lodging
facilities reached about 6.8 million people, which is 22% higher compared to 2022
(Committee on Statistics of the Agency for Strategic Planning and Reforms of the
Republic of Kazakhstan, 2025). At the same time, the share of foreign tourists in the total
number increased to 32%, reflecting the gradual recovery of inbound tourism.

The increase in tourist flow has been accompanied by a rise in the number of
accommodation facilities. As of the end of 2024, there were 3,742 hotels and lodging
establishments in the country, about 70% of which belong to small and medium-sized
businesses (Ministry of Tourism and Sports of the Republic of Kazakhstan, 2024a). The
highest concentration of hospitality infrastructure is observed in Almaty, Astana,
Turkistan, and the resorts of Burabay and Altyn-Emel. In these regions, large public—
private partnership projects are being implemented to develop tourism clusters and
introduce digital services for visitors (Table 1).

Table 1. Dynamics of the development of Kazakhstan’s hospitality industry for 2020—
2024

Indicator 2020 | 2021 | 2022 | 2023 | 2024 Change
2024/2020, %

Number of accommodation facilities, 2,965 | 3,110 | 3,324 | 3,581 | 3,742 +26.2

units

Number of accommodated tourists, 3,982 | 4,825 | 5,580 | 6,350 | 6,830 +71.5

thousand people

Share of foreign tourists, % 17 21 26 29 32 +15 p.p.

Average hotel occupancy rate, % 21.8 | 314 | 38.6 | 459 | 523 +30.5 p.p.

Average annual accommodation cost, 124 | 13.7 156 | 179 | 193 +55.6

thousand KZT

Share of online bookings, % 28 35 43 48 54 +26 p.p.

Note: compiled by the authors

The presented data reveal a stable positive trend in the development of
Kazakhstan’s hospitality industry during 2020-2024. The number of accommodation
facilities increased by 26.2%, reflecting the active expansion of hotel infrastructure,
primarily driven by small and medium-sized enterprises. The most intensive growth
occurred in 2022-2024, coinciding with the post-pandemic recovery period of tourism.
The number of accommodated tourists rose by almost 72%. In comparison, the share of
foreign guests increased from 17% to 32%, confirming the revival of inbound tourism
and Kazakhstan’s growing attractiveness in the international market.

The average hotel occupancy rate more than doubled (from 21.8% to 52.3%),
indicating improved operational efficiency of hospitality enterprises. The average cost of
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accommodation increased by 55.6% alongside a stable rise in occupancy, suggesting
growing consumer purchasing power and a gradual shift of the industry towards a higher
price segment.

Particular attention should be paid to the share of online bookings, which rose from
28% to 54%. This demonstrates the rapid development of digital sales channels, the
increasing digital literacy of consumers, and the active implementation of e-commerce
technologies. Overall, these indicators confirm that digitalization and innovative
technologies have become key drivers of post-crisis growth in Kazakhstan’s hospitality
industry. However, there remains a need for systematic support of digital transformation
at the regional and trim business levels (Figure 1).

Number of tourists (thousand)
Share of online bookings (%)

6500
6000 -
5500

5000

Number of tourists (thousand)
Share of online bookings (%)

4500

4000

2020.0 2020.5 2021.0 2021.5 2022.0 2022.5 2023.0 2023.5 2024.0

Figure 1. Dynamics of the number of tourists and the share of online bookings in
Kazakhstan’s hospitality industry (2020-2024)

The correlation analysis between the level of digitalization and hotel occupancy
demonstrates a moderately strong positive relationship (correlation coefficient r = 0.72),
indicating a direct influence of digital solutions on business efficiency. A 1% increase in
the share of online bookings corresponds to an average rise of approximately 0.6
percentage points in hotel occupancy rates. This confirms that enterprises actively
utilising digital sales channels and CRM platforms show higher profitability and
customer loyalty.

Spatial inequality in digitalization is also evident. In regions with advanced IT
infrastructure (Almaty, Astana), hotel occupancy rates are 20-25% higher than in areas
with low penetration of digital services. Thus, digital inequality has become a factor
constraining the balanced development of the national tourism network. To reduce
territorial disparities, regional programs for digital upgrading of the hospitality sector are
required, including grant support and staff training.
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The share of online sales in the income structure of hospitality enterprises continues
to grow. According to the Ministry of Tourism and Sports of the Republic of Kazakhstan,
in 2024, more than 54% of hotel and apartment bookings in major cities were made via
digital platforms, compared to only 28% in 2020 (Ministry of Tourism and Sports of
Kazakhstan, 2024b). At the same time, the use of mobile applications and social media
for service promotion is expanding, demonstrating the active implementation of e-
marketing tools and digital customer engagement. The development of online sales
channels also enhances market transparency and integrates Kazakhstani accommodation
facilities into the international booking ecosystem.

The analysis revealed that digitalization has become one of the key directions of
industry modernization. Most hotel chains (Hilton, Rixos, Holiday Inn, DoubleTree by
Hilton) actively use Property Management Systems (PMS), channel managers, CRM
platforms, and dynamic pricing tools. Among small and medium-sized enterprises,
digitalization is mostly limited to online booking through Booking.com, Expedia, and
domestic platforms such as Visit Kazakhstan and Kazakh Tourism eQonagq.

An important element of the national digital infrastructure is the eQonaq system,
introduced in 2022 by the Ministry of Tourism and Sports of the Republic of Kazakhstan
to record and analyze tourist flows. This platform registers domestic and international
tourists, collects statistical data, integrates with migration services, and generates
forecasts of accommodation demand (eQonaq — National Tourist Registration System,
2024). The implementation of eQonaq has significantly improved industry transparency
and the quality of tourism analytics.

Alongside eQonagq, other key digital platforms include Visit Kazakhstan, Kazakh
Tourism Portal, and regional information systems such as Discover Almaty and Visit
Turkistan. These platforms integrate digital maps, event calendars, online guides, and
feedback systems, creating a unified digital hospitality space and improving interaction
among government agencies, tourism companies, and visitors.

Kazakhstan also participates in international initiatives under the auspices of
UNWTO aimed at developing Smart Tourism Destinations, confirming the country’s
commitment to integrating global digital standards (UNWTO, 2024).

However, the study also identified several constraints to digital transformation. The
main challenges include: insufficient digital literacy among hotel staff, especially in the
regions; weak integration of domestic IT solutions with international platforms; high
costs of implementing digital technologies for small hotels; limited access to government
innovation support programs.

Experts also emphasize regional disparities in the level of digital transformation.
While in Almaty and Astana the share of automated hotels exceeds 75%, in regions such
as Akmola, Zhetysu, and Abai, this figure remains below 30% (Nazarbayev University
Graduate School of Business, 2024). The reasons include limited access to high-speed
Internet, low investment activity, and weak regional innovation support. As a result, the
gap between tourism clusters widens, hindering the creation of a unified national digital
hospitality ecosystem.

A survey conducted in 2024 among 50 representatives of the hospitality sector in
Astana, Almaty, and Turkistan showed that 68% of respondents believe digitalization
improved customer service quality, while only 37% noted an absolute reduction in costs
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and an increase in profits. This indicates the need for a comprehensive approach,
combining technology adoption with business process optimization, staff training, and a
unified strategy for digital transformation.

At the same time, positive trends are observed in the development of innovative
services. During 2023-2024, Kazakhstan began to introduce Al-based solutions for
personalized offers (chatbots, dynamic pricing, occupancy forecasting). In Almaty and
Astana, contactless check-in services, mobile keys, and electronic menus are being
actively implemented, aligning with global smart hospitality standards.

In the future, the development of Kazakhstan’s hospitality industry will depend on
large-scale adoption of artificial intelligence, Big Data analytics, and demand forecasting
systems. Pilot projects using smart energy management systems are already being
implemented in 4-5-star hotels, and virtual tours and AR guides are being tested to
increase the attractiveness of cultural and sacred sites for foreign tourists (Kydyraliyeva
& Niyazbekova, 2024). The implementation of these solutions aligns with the strategic
priorities set out in the Tourism Industry Development Concept of the Republic of
Kazakhstan until 2030 (Ministry of Tourism and Sports of the Republic of Kazakhstan,
2023).

Discussion

The conducted research confirms that digitalization has become a key factor in the
sustainable development of Kazakhstan’s hospitality industry. The implementation of
digital solutions not only improves the operational efficiency of hotel enterprises but also
creates new models of customer interaction based on personalization and customer
experience management.

One of the main transformation areas is the integration of information and
communication technologies (ICT) into business processes. The use of Property
Management Systems (PMS), Big Data Analytics, and Revenue Management Systems
(RMS) contributes to optimizing occupancy, pricing, and resource allocation (Buhalis &
Leung, 2022). Leading hotel chains in Kazakhstan (Hilton, Rixos, Holiday Inn,
DoubleTree by Hilton) demonstrate positive results from adopting such technologies,
reporting growth in Revenue per Available Room (RevPAR) and improved guest
satisfaction scores.

At the same time, the analysis revealed structural differences between large and
small hotels. Large enterprises have access to investment resources, qualified personnel,
and international IT platforms, whereas small and medium-sized accommodation
providers often face limited automation capabilities. This highlights the necessity of
establishing state support programs aimed at digitalizing small hospitality enterprises,
including subsidies for IT infrastructure, staff training, and the implementation of
domestic software solutions.

The development of digital ecosystems in tourism deserves particular attention.
National platforms such as Visit Kazakhstan, eQonaq, and regional systems (Discover
Almaty, Visit Turkistan) form an integrated infrastructure for data collection, tourist flow
analysis, online promotion, and consumer engagement. This ecosystem model
corresponds to international practices of Smart Tourism Destinations promoted by the
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World Tourism Organization ((UNWTO, 2024)]. In this context, Kazakhstan is
developing its own model of “smart tourism”, combining digital innovation with
sustainable territorial development.

The discussion of results help to identify four key strategic directions for the future
development of the industry:

In the near future, artificial intelligence (AI) will play an increasingly important
role in service operations, demand forecasting, and review analytics. International
experience (Lee & Han, 2023) demonstrates that Al-driven personalization enhances
service quality and customer loyalty (Lee & Han, 2023).

A key barrier to digital transformation remains the insufficient qualification of
personnel. According to the author’s survey, more than 60% of regional hotel employees
require additional training in the use of CRM systems, online platforms, and digital
communication tools. Therefore, the development of human capital is a prerequisite for
successful digitalization.

The collection, storage, and analysis of big data on tourist behavior create the
foundation for strategic planning and increase the investment attractiveness of the sector.
The integration of governmental and corporate information systems will enable the
transition from fragmented tools to a unified digital architecture of hospitality.

In international practice, the environmental component of digital innovations—
such as energy-efficient technologies, paperless operations, and smart energy
management systems plays an increasingly important role. The implementation of such
approaches in Kazakhstan aligns with the goals of the Concept for the Development of
the Tourism Industry of the Republic of Kazakhstan until 2030 (Ministry of Tourism and
Sports of the Republic of Kazakhstan, 2023). Thus, the digital transformation of
Kazakhstan’s hospitality industry demonstrates a pronounced strategic potential capable
of enhancing competitiveness and integrating the country into the global tourism system.
However, achieving this objective requires the synchronization of efforts among the state,
business, and educational institutions to foster innovation and a digital culture within the
sector.

Conclusion

The conducted study has shown that Kazakhstan’s hospitality industry is
undergoing an active phase of digital transformation encompassing both technological
and organizational-managerial dimensions of business operations. Digitalization is
becoming a systemic factor enhancing the competitiveness, resilience, and innovative
capacity of the sector.

The analysis revealed that between 2020 and 2024, the hotel industry of Kazakhstan
demonstrated stable growth across key indicators: the number of accommodation
facilities increased by 26%, the number of tourists grew by 71%, and the share of online
bookings exceeded 50%. These results confirm that digitalization and innovation serve
as primary drivers of post-crisis recovery and structural modernization in the hospitality
sector.

However, the research also identified several barriers hindering accelerated digital
modernization: low digital literacy among personnel, regional disparities in internet
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access, limited investment in IT solutions, and weak integration of domestic platforms
with international systems. These challenges require a coordinated response from both
governmental and institutional actors.

Based on the findings, the following practical recommendations are proposed for
different levels of hospitality management in Kazakhstan:

1. For government bodies and industry institutions

— Develop a National Program “Digital Hospitality — 2030 aimed at supporting
digitalization in small and medium-sized enterprises through subsidies for IT system
implementation, staff training, and certification of digital solutions.

— Ensure integration of national information systems (eQonaq, Visit Kazakhstan,
regional tourism platforms) into a unified data network with real-time analytical
processing capabilities.

— Strengthen partnerships with international organizations (UNWTO, OECD,
WTTC) to facilitate knowledge exchange and attract investment in digital tourism
innovations.

2. For businesses and hospitality enterprises

— Actively adopt CRM and RMS systems, as well as artificial intelligence
technologies for demand forecasting, dynamic pricing, and service personalization.

— Establish internal digital competence centers within major hotel chains and
tourism holdings to promote staff training and knowledge exchange.

— Integrate environmental principles (“green digitalization”) into hotel
management through the use of energy-efficient technologies, digital resource
monitoring systems, and paperless operations.

3. For research and educational institutions

— Include courses on digital technologies, data analytics, and cybersecurity in
hospitality, tourism and service education programs.

— Support applied research and startup initiatives in digital tourism, including the
development of domestic software and mobile applications.

— Create “Smart Hospitality Labs” within universities to pilot and test innovations
in collaboration with the private sector.

In the long term, the digital transformation of Kazakhstan’s hospitality industry
should serve not only as a tool for enhancing efficiency but also as a mechanism for
sustainable development, integration into global tourism value chains, and the promotion
of the country’s cultural attractiveness.The implementation of these measures will help
establish a digital hospitality ecosystem that ensures high service quality, transparency,
and innovation resilience, aligning with Kazakhstan’s strategic priorities of building a
competitive, technology-driven, and open economy.
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